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SERIES FOREWORD

In response to school and library needs, ABC-CLIO publishes this dis-
tinguished series of full-length biographies specifically for student use.
Prepared by field experts and professionals, these engaging biographies
are tailored for students who need challenging yet accessible biogra-
phies. Ideal for school assighments and student research, the length,
format, and subject areas are designed to meet educators’ requirements
and students’ interests.

ABC-CLIO offers an extensive selection of biographies spanning
all curriculum-related subject areas including social studies, the sci-
ences, literature and the arts, history and politics, and popular culture,
covering public figures and famous personalities from all time periods
and backgrounds, both historic and contemporary, who have made an
impact on American and/or world culture. The subjects of these biog-
raphies were chosen based on comprehensive feedback from librarians
and educators. Consideration was given to both curriculum relevance
and inherent interest. Readers will find a wide array of subject choices
from fascinating entertainers like Miley Cyrus and Lady Gaga to inspir-
ing leaders like John E Kennedy and Nelson Mandela, from the great-
est athletes of our time like Michael Jordan and Muhammad Ali to the
most amazing success stories of our day like ]J.K. Rowling and Oprah.
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While the emphasis is on fact, not glorification, the books are meant
to be fun to read. Each volume provides in-depth information about
the subject’s life from birth through childhood, the teen years, and
adulthood. A thorough account relates family background and educa-
tion, traces personal and professional influences, and explores struggles,
accomplishments, and contributions. A timeline highlights the most
significant life events against an historical perspective. Bibliographies
supplement the reference value of each volume.



PREFACE

One of the lessons I impress upon students while teaching leadership
courses is that a person’s leadership qualities are not defined by his or
her self-perception; they are measured by how one is perceived by oth-
ers. In this book, I do take care to not only use the words of Steve Jobs
but also the words of his peers, both contemporaneously and after his
passing.

While Steve Jobs is undoubtedly linked to Apple Computer, NeXT,
and Pixar, note that the process of writing a biography is not to provide
a history of an individual’s employment, other than the parts absolutely
necessary to provide information to the reader about the life of Mr.
Jobs. There are exceptional books about each of those firms written for
the same audience. When innovations such as Apple II, Macintosh,
iPod, iPhone, and iPad are addressed in this book, note that the his-
tory of these devices will be used to more fully describe Mr. Jobs and
his influence on technology. So while there won’t be schematics or
diagrams of the technology, there will be discussion of the changes in
the world that resulted from Mr. Jobs’s influence.

An enigmatic leader who profoundly changed over time, he has
been the subject of copious articles, interviews, and profiles. In fact,



X PREFACE

this book incorporates five hundred endnotes to help the audience
appreciate his influences, life, and work.

Readers should be very clear that Jobs was a man of contrasts—
removed from his company Apple for not being a sophisticated execu-
tive, he came back with a vision that clearly saved the company.
Between his two stints at Apple, he founded two technology firms that
still have very clear influences today. And he was exactingly focused on
design as well as function, consistently speaking of the potential for the
consumer who would use the products created by his firms.

Personally and professionally, Jobs had exceptionally high expecta-
tions. He was also abrasive and brusque in situations where that behav-
ior might not have been necessary. Opportunistic, he could be harmful
to a wide range of individuals, including his closest business partner.
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[ continue to be exceptionally fortunate in the opportunities provided
to me, opportunities that are not available to the majority of indi-
viduals throughout the world. Based upon the success of my previous
Greenwood biography of Bill Gates, I am happy to have been invited
to write a biography of Steve Jobs as well. While this work contains
copious references to help high school and college students learn about
Steve Jobs, I hope this work is also enjoyable for a wider audience.

Much of this work was completed at Naval Support Activity
Bethesda / Walter Reed National Military Medical Center—the assis-
tance of the personnel here on everything except writing has been
greatly appreciated.

[ have a lifelong fear of missing someone in acknowledgments; while
[ don’t identify names, [ am always exceptionally grateful for the way
I have been shaped over the years. | even have gratitude for Mr. Jobs;
although [ am a hardware-agnostic individual, much of the computing
[ did over a 15-year span was done on Apple II, NeXT, and Macintosh
products. The NeXT machines I was able to use my first few years of
college—when compared to the Windows alternatives—were indeed
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revolutionary. And my favorite video game as an elementary school
student was constructed by the pairing of Jobs and Woz.

Mr. Jobs believed the best gift he could give those he did not know
were elegant devices that would provide increasing levels of utility;
while he was not extensively part of many charitable activities like
many other exceptionally wealthy individuals, each of us can focus on
improving the lives of others in the best way we can.
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1957
1963
1968
1969
1972

1974
1975

1976

1977

1978

1980
1983

TIMELINE: EVENTS IN
THE LIFE OF STEVE JOBS

Steven Paul Jobs is born, adopted by Paul and Clara Jobs

Paul and Clara Jobs adopt Patricia (Patty) Jobs

Future wife Laurene Powell is born on November 6

Summer job with Hewlett Packard at age 13

Steve Jobs meets Steve Wozniak

Jobs and Wozniak hack pay telephones with Blue Boxes;

Jobs drops out of Reed College, continues to attend classes
Travels to India and begins work at Atari

Jobs is arrested in Eugene, Oregon, for an outstanding speeding
ticket

Apple Computer Company is founded as a partnership on
April 1, 1976

Apple Computer, Inc. is begun as a corporation on January 3,
1977

Lisa, his first daughter, is born by Chrisann Brennan on May 17,
1978

Apple IPO makes Jobs worth more than $100 million

Jobs lures PepsiCo CEO John Sculley to become leader of
Apple



xiv TIMELINE

1984 Macintosh is launched after the “1984” Advertisement

1985 Jobs resigns from Apple on September 17; Starts NeXT after
leaving Apple

1986 Purchases Pixar from LucasFilm; Steve Jobs meets biological
sister Mona Simpson

1989 Named Inc. Magazine’s Entrepreneur of the Decade; Meets
Laurene Powell

1990 Proposes to Laurene Powell

1991 Marries Laurene Powell on March 18, 1991; Son Reed Paul
Jobs born September 1991

1993 Father Paul Jobs dies

1995 Daughter Erin Siena Jobs born in August

1996 Sister Mona Simpson’s book A Regular Guy, patterned after
her brother, is released

1997 Apple purchases NeXT, bringing Jobs back to Apple

1998 Daughter Eve is born

2003 Initially diagnosed with cancer

2004 Jobs has a cancerous tumor removed in July

2006 Pixarsells to Disney, making Jobs the largest Disney shareholder

2009 Jobs has a liver transplant

2011 Steve Jobs dies October 5, 2011



PARrT 1

EARLY LIFE

The story of Steve Jobs begins not in the United States, but in Syria.
Although Jobs always stressed that his birth parents were Paul and
Clara Jobs (and they are in fact listed on his birth certificate as his
parents), Jobs’s biological parents were Abdulfattah Jandali (of Homs,
Syria) and Joanne Schieble (of Wisconsin). But of course to Jobs, his
parents were always Paul and Clara.






Chapter 1

UPBRINGING, FAMILY,
AND EDUCATION

Steve Jobs was adopted by Paul and Clara Jobs. His adoptive parents
made a commitment to Jobs’s biological mother that he would be
required to attend college (although Paul and Clara had not). The fam-
ily was middle-class but provided Jobs with everything he ever wanted
in life. Paul Jobs also helped develop his son’s interests in electronics.
Jobs’s father was a machinist for Spectra Physics, a company that built
lasers; his mother was a clerk for Varian, at that time a manufacturing
company. Steve Jobs would describe his dad as buying cars at a junk-
yard for $50, and then selling them to young adults for Jobs’s “college
fund,” to help fulfill the promise to Jobs’s biological mother.!

[ was very lucky. My father, Paul, was a pretty remarkable man.
He never graduated from high school. He joined the Coast Guard
in World War II and ferried troops around the world for General
Patton; and I think he was always getting into trouble and getting
busted down to Private. He was a machinist by trade and worked
very hard and was kind of a genius with his hands. He had a work-
bench out in his garage where, when [ was about five or six, he sec-
tioned off a little piece of it and said “Steve, this is your workbench
now.” And he gave me some of his smaller tools and showed me
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how to use a hammer and saw and how to build things. It really

was very good for me. He spent a lot of time with me.
—Steve Jobs?

His parents always encouraged his interests. At an early age, Jobs
began to express an interest in technology like his father.

They encouraged my interests. My father was a machinist, and
he was a sort of genius with his hands. He can fix anything and
make it work and take any mechanical thing apart and get it back
together. That was my first glimpse of it. | started to gravitate
more toward electronics, and he used to get me things I could
take apart and put back together.

—Steve Jobs®

Paul Jobs—a builder of lasers—instilled in Steve the concept that
all aspects of a project required the same amount of attention. As an
example, he used a fence. The unseen parts of the fence required the
same level of attention as the parts that were clearly visible. In future
projects, Jobs would insert detail in components and parts that the
average user would never see.

You got to make the back of the fence that nobody will see just as
good looking as the front of the fence. Even though nobody will
see it, you will know, and that will show that you’re dedicated to
making something perfect.

—Paul Jobs*

Paul Jobs was enough of a technical tinkerer to show Steve that
sometimes one would undertake projects simply for the sake for com-
pleting the project. Paul Jobs even constructed a laser inside his car’s
engine compartment as early as the 1970s.

He had his Ford Ranchero with a laser beam installed in the
engine compartment, and he had a big toggle switch on the dash-
board that said “laser.” I thought that was wonderful. That’s Sili-
con Valley for you. So his father was a tinkerer.

—Dan Kottke’
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Even Jobs’s future business partner, Steve Wozniak, recognized how
much Paul Jobs taught Steve about technology at a very early age.

His father was a good technical father ... He liked to show him
how things worked. I know that Steve looks back and thinks that

he didn’t appreciate him enough.
—Steve Wozniak®

There is no doubt that Paul was an excellent father to young Steve. In
his early 40s, Jobs would say that he had just one objective when inter-
acting with his own children, although many, including one of his own
children, would state he wasn’t always a perfect reflection of Paul Jobs.

Just to try to be as good a father to them as my father was to me. |
think about that every day of my life.
—Steve Jobs’

For those who made the mistake of referring to Paul and Clara as
his “adoptive parents,” Jobs removed all ambiguity. Jobs held a firm
belief that Paul and Clara Jobs were his true parents. A mention of his
“adoptive parents” is quickly cut off. “They were my parents,” he says
emphatically.®

As Junod would later state, “he is an adoptive parent’s fondest
dream, not because he hit the jackpot and became a billionaire but
rather because he has always regarded his adoptive parents, the late

Paul and Clara Jobs, as his real parents, pure and simple.”

ELEMENTARY SCHOOL WAS A CHALLENGE

Jobs would describe elementary school as being a challenge for him.
Part of the challenge was that his doting father Paul had allowed him
to explore his interest in electronics, and his mother Clara had taught
him to love reading before he went to school. School had authority
figures and Jobs was not allowed to undertake the activities he desired.

School was pretty hard for me at the beginning. My mother
taught me how to read before I got to school and so when I got
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there I really just wanted to do two things. [ wanted to read books
because I loved reading books and I wanted to go outside and
chase butterflies. You know, do the things that five-year-olds like
to do. I encountered authority of a different kind than [ had ever

encountered before, and I did not like it.
— Steve Jobs'®

Jobs paired with a friend, Rick Farentino, to cause trouble at school.
One day, the two talked to their classmates, traded bike lock combina-
tions, and then managed to put incorrect locks on every bike at the
school. Switching locks on bikes didn’t destroy school property, but
Jobs and Farentino were also involved with property damage.

We set off explosives in teacher’s desks. We got kicked out of
school a lot.

— Steve Jobs!!

In third grade, the pair was actively placing explosives in the desks
of teachers. The school decided that Jobs and Farentino could never be
allowed in the same class again. Jobs cited his fourth-grade teacher as
getting him excited about learning again, giving him challenges, pay-
ing him for completing math workbooks, and even buying him kits so
he could undertake projects like building cameras.

It was really quite wonderful. I think I probably learned more aca-
demically in that one year than [ learned in my life. It created prob-
lems though, because when I got out of fourth grade they tested
me and they decided to put me in high school and my parents said
“No.” Thank God. They said, “He can skip one grade but that’s
all.” ... And I found skipping one grade to be very troublesome in
many ways. That was plenty enough. It did create some problems.
— Steve Jobs!?

ADOPTED SISTER—PATRICIA JOBS

Jobs also had an adopted sister, Patricia, who joined the family in
1957. She received the same love from Paul and Clara, although the
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personalities of Steve and Patricia never meshed. “Steve had never got-
ten along that well or felt particularly close to his younger sister Patti,
who was also adopted. Paul and Clara Jobs had wanted children so
much that they adopted two of them, and as parents they were unfail-
ingly loving, supportive, and self-sacrificing.”"?

Patricia would later become one of the first part-time workers at
Apple. She was paid $1 for each board she assembled as part of the ear-
liest kit computers. After the deaths of Clara and Paul Jobs, Patti would

come to own, and still does own, the home where Apple was founded.

MEETING BILL FERNANDEZ

Paul’s transfer to Cupertino for work was beneficial for young Steve
Jobs. It was in Cupertino where he met his good friend (and future
Apple employee) Bill Fernandez in middle school. Even then, Jobs’s
refusal to conform to traditional social norms shaped the individuals
with whom he would interact best.

We were both nerdy, socially inept, intellectual and we gravitated
towards each other. We both also were not at all interested in
the superficial bases upon which the other kids were basing their
relationships, and we had no particular interest in living shallow
lives to be accepted. So we didn’t have many friends.

—Bill Fernandez'*

Fernandez also mentioned that he and Jobs spent time walking
around the neighborhood and having extensive talks, a pattern Jobs
would follow for the rest of his life. Many of Jobs’s major friendships—
and major decisions—were made or sustained through these walks.

He and I also spent endless hours walking around the neighbor-
hood, particularly in some of the nearby, undeveloped wild lands,
talking about life, the universe, and everything.

—Bill Fernandez"

Meeting Bill Fernandez was also a precursor to starting Apple; Steve
Jobs and Steve Wozniak would initially meet through Fernandez.
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Fernandez’s family lived near Wozniak, and Bill was involved with
the first computer that the older Steve Wozniak built (Jobs was not).
Referred to as the “Cream Soda” computer, it was so named because
Wozniak and Fernandez would frequently take breaks for cream sodas
while building it.!® The lifelong friendship and intermittent business
relationships between Jobs and Wozniak began in 1968 after their
introduction by Fernandez.

WORKING AT HEWLETT-PACKARD

In the summer between junior high and high school, Jobs got a job with
Hewlett-Packard after calling Bill Hewlett to simply request parts for a
project. At the time, Mr. Hewlett’s number was listed in the telephone
directory. Jobs was young at the time, as he had skipped fifth grade.
The simple act of being involved in creating electronic components
made him happy, given his experience tinkering with his father.

When [ was 12 or 13, I wanted to build something and I needed
some parts, so [ picked up the phone and called Bill Hewlett—
he was listed in the Palo Alto phone book. He answered the
phone and he was real nice. He chatted with me for, like,
20 minutes. He didn’t know me at all, but he ended up giv-
ing me some parts and he got me a job that summer working
at Hewlett-Packard on the line, assembling frequency counters.
Assembling may be too strong. I was putting in screws. It didn’t

matter; | was in heaven.
—Steve Jobs!”

DISILLUSIONMENT WITH RELIGION

At the age of 13, Jobs became disillusioned with formal religion. Paul
and Clara wanted him to be exposed to church, so the family frequently
attended the local Lutheran church. He had seen the July 1968 Life
magazine cover featuring an article, “Starving Children of Biafra War.”
Biafra was a region of southeast Nigeria, which has since been reab-
sorbed into Nigeria. Jobs’s worry about the magazine cover and article
led him to ask the pastor of the Lutheran church about the article. He
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would later describe that interaction to Walter Isaacson, who provided
the full narrative:

“Even though they were not fervent about their faith, Jobs’s par-
ents wanted him to have a religious upbringing, so they took him
to the Lutheran church most Sundays. That came to an end when
he was thirteen. In July 1968 Life magazine published a shocking
cover showing a pair of starving children in Biafra. Jobs took it to
Sunday school and confronted the church’s pastor. “If I raise my
finger, will God know which one I'm going to raise even before
[ do it?”

The pastor answered, “Yes, God knows everything.”

Jobs then pulled out the Life cover and asked, “Well, does God
know about this and what’s going to happen to those children?”

“Steve, I know you don’t understand, but yes, God knows
about that.”

Jobs announced that he didn’t want to have anything to do with

worshipping such a God, and he never went back to church.”!®

After high school, Jobs would make a pilgrimage to India and adopt
Zen Buddhist principles he would use to shape his belief system over
the remainder of his life. The Buddhist principles did not require him
to believe in the God he had rejected as an early teenager. However,
his future behaviors may not have always been consistent with those

Buddhist beliefs he elected to adopt.

BLUE BOXES

Blue boxes worked by precisely creating all the tones used by the phone
company to connect telephone calls. In order to understand why a blue
box might be desirable to own, one has to think about the prevalence
of telephones, and types of telephones, available in 1971. Many homes
lacked phones and cell phones had not been invented. This meant that
when an individual was at any location other than home or work, the
only option for telephone calls would be a pay telephone.

Pay telephones had small costs for local calls but long-distance calls
from a pay phone could cost many dollars and were charged per minute.
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For a college student or someone travelling, the cost of a blue box
might be recouped in as little as a few weeks. While that provided the
business case for purchasing a blue box, the incentive to actually build
the blue boxes was entirely different.

Using blue boxes to gain access to the phone system was against
the law. The October 1971 edition of Esquire magazine spoke of John
Draper, one of the preeminent builders of blue boxes, by his code name
(Cap'n Crunch). Draper would eventually receive five years’ proba-
tion for using blue boxes. However, the idea of building a device that
would allow placing calls without inserting any coins was intriguing to
Wozniak, who had a copy of the magazine article.

I was so grabbed by the article, I called Steve Jobs before I was

halfway through and started reading him passages.
— Steve Wozniak!

Jobs and Wozniak thought it was a great story but they were con-
vinced it was just that—a story with no possibility of being true. In
order to bring the idea of building the blue box to fruition, they had to
have information that was not included in the Esquire article.

And it turned out we were at Stanford Linear Accelerator Cen-
tre (SLAC) one night and way in the bowels of their technical
library way down at the last bookshelf in the corner bottom rack
we found an AT&T technical journal that laid out the whole
thing and that’s another moment I'll never forget—we saw this
journal we though my God it’s all real and so we set out to build a

device to make these tones.
—Steve Jobs®

Wozniak saw building blue boxes as a technical challenge for
tinkerers. Jobs saw building blue boxes as a technical challenge
for tinkerers—and a means of making a bit of money. Wozniak
described part of the technical process that allowed taking over
the phone infrastructure at the time, and believed that he would
just receive a warning from law enforcement if caught breaking the
law while using the blue boxes to impress friends. After a bit of
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experimentation, the two were able to create reliable blue boxes
that always hit the proper tones.

[ was young and knew that I'd just get warned if caught. Also,
[ was more enamored with having something to amaze people
with than in money. I actually made all my own calls on my own
dollar. I only used the blue box to pull of hilarious stunts and to
explore how far I could possibly get with it. All the blue boxes
we sold might have bought a nice hi-fi, which got stolen from my
Cupertino apartment anyway. The blue box year was 1972. Apple
started in 1975. The biggest connection was some design tricks

and techniques that [ honed on the blue box.
—Steve Wozniak?!

As with John Draper, the two decided that making illegal products
required each to adopt a code name. Wozniak’s was inspired by the
university he was be attending, while Jobs named himself either “Oaf

Tobar” or “Oaf Tobark.”

Eventually Steve Jobs (a.k.a. Oaf Tobar) and I (a.k.a. Berkeley
Blue) joined the group, making and selling our own versions of

the Blue Boxes. We actually made some good money at this.
— Steve Wozniak?

Even in the early 1970s, a public pay telephone was seen as a harder-
to-trace source of prank calls, such as to the Pope.

“Jobs supplied $40 in parts and sold the boxes door-to-door in
dorm rooms for $150, splitting the profits with Wozniak. In keep-
ing with the spirit of ‘phone phreaking,” Wozniak assumed the
name Berkeley Blue and Jobs, Oaf Tobark. During one demon-
stration, Wozniak called the Vatican posing as Secretary of State
Henry Kissinger and asked to speak to Pope Paul VI.”

At a sales price of $150 in 1972, the inflation adjusted price forty
years later would have been well above $800—this was not a modest
purchase for any student, even the college students at Berkeley at the
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time. The use of the blue boxes was not without risk; many producers
and customers were caught (like Cap’n Crunch). Others were almost
caught and/or questioned by police (like Jobs and Wozniak).

So we're sitting in the payphone trying to make a blue box call.
And the operator comes back on the line. And we’re all scared
and we’d try it again. ... And she comes back on the line; we'’re
all scared so we put in money. And then a cop car pulls up. And
Steve was shaking, you know, and he got the blue box back into
my pocket. I got it—he got it to me because the cop turned to
look in the bushes for drugs or something, you know? So I put the
box in my pocket. The cop pats me down and says, “What's this?”

I said, “It’s an electronic music synthesizer.”
—Steve \X/ozniakz“

As innovators, Jobs, Wozniak, and others learned about the power
of technology while tinkering with objects such as blue boxes.

What we learned was that we could build something ourselves
that could control billions of dollars worth of infrastructure in the
world—that was what we learnt was that us two you know, we’re
not much, we could build a little thing that could control a giant
thing and that was an incredible lesson. I don’t think there would

ever have been an Apple computer had there not been blue boxes.
—Steve Jobs?

Jobs admitted that the process of developing, testing, and implement-
ing the blue boxes gave the two the confidence to work together on other
initiatives. It mattered little to Jobs that they were knowingly breaking
the law against “toll fraud,” as they were stealing a service from AT&T
by not paying the required tolls to make phone calls. To Jobs, the philo-
sophical question was how many laws the pair could be allowed to break
in exchange for positive, legal developments at a later point in time.

There is a societal benefit ... to tolerating, perhaps even
nurturing ... the crazy ones—the misfits, the rebels, the trouble-
makers, the round pegs in the square holes.

—Phil Lapsley?*
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The references to Jobs’s and Wozniak’s blue boxes suggest they made
money from the initiative, while simultaneously enabling themselves
(and others) to withhold revenue from the primary telephone company
(AT&T). Wozniak even mentions making enough alone to purchase
an expensive stereo system. However, Jobs later attested to the federal
government that he made no money from illegally creating blue boxes.
As part of the process of seeking a top secret clearance in 1988, he was
required to admit committing the crime that was undetected (or at
least not prosecuted) in the past.

[ admit in engaging in criminal activity when [ discovered one
could make long distance phone calls on an electronic device for
free. This device was named a “Blue Box.” The challenge was
not that I could make long distance phone calls for free, but to
be able to put a device together than could accomplish that task.
I did not make a profit from what I considered this to really be a
“project.” At the age of approximately fourteen, it was a technical
challenge, not a challenge to be able to break the law.

—Steve Jobs?’

In the disclosure to the federal government, Jobs did not implicate
Wozniak in the building of the blue boxes. He also did not reference
any profits from the building of blue boxes, despite reports claiming
they earned up to $6,000 from the sales.?® As well, he conveniently told
the investigator from the federal government he was approximately
14 years old at the time, but the Esquire article detailing the blue boxes
came out shortly before his 17th birthday, when he could more easily
be perceived as an adult.

HOMESTEAD HIGH SCHOOL

Alongside projects such as building blue boxes, Jobs was still attending
high school and would graduate a few months after his 17th birthday.
Wozniak later expressed that his fondest memories of Steve Jobs were
not of their work with Apple, but of their interactions while Jobs was
still in high school. Those interactions included their combined work
on blue boxes and other activities, such as the time the two “tried to
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unfurl a banner depicting a middle-finger salute from the roof of Home-
stead High School.””

Jobs was clearly a profoundly intelligent individual. He even skipped
a grade after testing in elementary school. However, he was not the
most profoundly exceptional student; the FBI revealed he “enrolled at
Homestead High School on September 10, 1968 ... attended Home-
stead High School until June 15, 1972, at which time he graduated. He
earned an overall grade point average of 2.65 on a 4.0 scale.”*® One of
the individuals who would revolutionize computing at the age of 20
had been a “C” to “C+” student throughout high school, with college
yet to come.



Chapter 2

REED COLLEGE AND TIME
BEFORE APPLE (1972-1976)

In spending a little time with these people, I noticed some of their other behaviors:
they used to sell incense to the local department stores and then go steal it back,
so that the department stores would buy more and they would have a thriving
business. And their ethics told them that this was fine, that anything in the
service of Krishna was fine. In interacting with them I think I learned more about
situational ethics than I ever did on campus.

—Steve Jobs, on Hare Krishna

JOBS AS A FAIRY TALE CHARACTER

Good friends Jobs, Wozniak, and Fernandez repeatedly came across
each other over the next few years. Immediately after Jobs and Fernan-
dez completed high school, there was a need for some part-time work
for spending money over the summer. After Hewlett-Packard, Jobs’s
next major summer position was dressing up with Wozniak as charac-
ters from Alice in Wonderland for $3 an hour. This summer position paid
about 50 percent more than minimum wage at the time (summer of
1972) but was less risky than the work creating and selling blue boxes.

To make ends meet in the summer of 1972, Wozniak, Jobs, and
Jobs’s gitlfriend took $3-per-hour jobs at the Westgate Mall in
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San Jose, dressing up as Alice in Wonderland characters. Jobs and
Wozniak alternated as the White Rabbit and the Mad Hatter.!

REED COLLEGE

As a condition of adoption, Paul and Clara Jobs made a commitment
to his biological mother that Steve would attend college. He briefly
attended Reed College in Portland, Oregon. Jobs was enrolled as a
degree-seeking student for one semester but was around campus for
most of two years.

He said if he didn’t go there he didn’t want to go anywhere.
—Paul Jobs?

The selection of Reed, a rather expensive university, was a sizable
expenditure for his adoptive parents; even more so because “at this
stage in his life, Jobs had ‘no idea’ what he wanted to do and ‘no idea’
how college was going to help him figure it out.” Jobs was attending
college partially because of his biological mother’s insistence that he
should attend.

Dan Kottke, who would become an early Apple employee, remem-
bered meeting Jobs in the first few weeks of their shared first semester
at Reed College, bonding over the book Be Here Now and the same
reel-to-reel music player and music that had previously connected Jobs

and Wozniak.

We met in the first few weeks freshman year at Reed College.
Steve, | remember, had a big Teac reel-to-reel tape deck with
lots of bootleg Dylan. It was a pretty expensive piece of gear; |
don’t know how he wangled that.
—Dan Kottke*

The connections Jobs and Kottke made early in their academic
experience lasted for many years, but not throughout their entire life-
times. The experiences from early in that first semester influenced Jobs
greatly. At the bookstore, Jobs and Kottke “had both just bought a
copy of Be Here Now by Ram Dass for $3.33—thus beginning a long
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friendship that would take them to India and beyond. Student body
president Robert Friedland ... was another influential figure in Steve’s
life. Robert managed a farm in McMinnville (dubbed the All-One
Farm), which became a magnet for psychedelic pilgrims—including
Daniel and Steve, who spent time at the farm tending the apple trees,
an experience that would later inspire the name Apple.”

Like Jobs, Friedland was another future billionaire studying at Reed.
He had come to Reed College from a lucrative (but failed) illegal busi-
ness venture that resulted in more punishment than creating blue boxes.
He had served time in federal prison after being caught with 24,000
LSD pills, leaving Bowdoin College in 1970 and finishing his studies at
Reed after the jail sentence.®
[ definitely see that Steve learned a lot from Robert. When we
first met him at Reed he had done time in federal prison for being
caught with tens of thousands of doses of LSD.

—Dan Kottke’

Friedland is also the individual who planted the idea in Jobs’s head
that he should visit India. Friedland finished his degree but Jobs did
not. Although Jobs didn’t complete his degree, he continued to attend
courses for a year-and-a-half. “He felt guilty about putting his parents to
unnecessary expense, so he ‘dropped out’ after six months at Reed and
then ‘stayed around,” or ‘dropped in,” for 18 more months—auditing
classes of his own choosing while paying no tuition.”

As Kottke would later explain, Steve Jobs determined he really
didn’t require college credits but he did require the experience the col-
lege courses would provide.

Steve, using talents that proved valuable later in life, did a cost-benefit
analysis and came to the conclusion that he didn’t really need the
college credit. He withdrew, got all his tuition money back, then
went back to the dean and said, “can I just audit some classes?”

—Dan Kottke’

Jobs didn’t know how his time at Reed would help in the future, but
he did know that the knowledge, skills, and abilities there would help,

somehow, someday, some way. For instance, the variety of fonts used
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today on computers was inspired by a single calligraphy course Jobs
attended at Reed taught by Father Robert Palladino, an artist rather
than a scientist.'

[ learned about serif and san serif typefaces, about varying the
amount of space between different letter combinations, about
what makes great typography great. ... It was beautiful, histori-
cal, artistically subtle in a way that science can’t capture, and I
found it fascinating. None of this had even a hope of any practical
application in my life. But 10 years later, when we were design-
ing the first Macintosh computer, it all came back to me. And we
designed it all into the Mac.

—Steve Jobs!!

Officially, Steve Jobs attended Reed College for a single semester.
He attended classes for another year-and-a-half but didn’t pay for those
classes. Jobs mentioned this in his 1991 convocation speech at Reed,
titled “Stay Hungry.” The “hungry” he mentioned was both literal and
metaphorical—Jobs had to struggle to eat during the time he was in
Oregon. Each weekend, he walked to get food provided by the Hare
Krishna temple, where he got reinforcement for a concept of situa-
tional ethics that he would soon show with a later collaboration with
Wozniak; it was sometimes fine to be dishonest or steal if it helped the
organization meet goals.

In spending a little time with these people, [ noticed some of their
other behaviors: they used to sell incense to the local department
stores and then go steal it back, so that the department stores
would buy more and they would have a thriving business. And
their ethics told them that this was fine, that anything in the
service of Krishna was fine. In interacting with them [ think I

learned more about situational ethics than I ever did on campus.
—Steve Jobs!?

ASHRAM IN INDIA

That summer after our freshman year he (Friedman) went to India and was
part of the Be Here Now scene. He was hanging with the people in that book.
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Somehow I and Steve got to know him. We had an interest in Indian philosophy
and spirituality in general. It was Robert who had the idea we should go to India. 1
had no money. But Steve had found work at Atari so he had money, and we went
to see the Kumbh Mela, the biggest religious gathering in the world.

—Dan Kottke

Inspired by Robert Friedland, Jobs and Kottke travelled to India in
1974. They had planned to visit Hindu guru Neem Karoli Baba but
there was one major problem. Guru Neem Karoli Baba had died the
previous year, which Jobs and Kottke did not yet know.

During the trip, Jobs picked up lice, contracted dysentery and sca-
bies, was trapped in a major thunderstorm while sleeping in a dry creek,
got dunked in a lake, and had his head shaved by a beggar. For most
individuals, these experiences would be considered dreadful, or at
least life-changing in a negative way. For Jobs, his experience was life-
changing in a positive way.!

During these travels, Jobs met Dr. Larry Brilliant, who would later
start the Seva Foundation. When Jobs and Brilliant first met, the
“enlightenment-seeking Mr. Jobs showed up with bare feet and a
shaved head at the Himalayan ashram where Dr. Brilliant was living.”'
Jobs walked around the area reading Autobiography of a Yogi, seeking
vegetables for salads.

He was searching for the same thing all of us search for, what
we're still searching for, the meaning of life, why we live, how we
can do anything good in our lifetimes.

—Larry Brilliant®

According to Brilliant, early in Jobs’s stay, “Steve had been flirt-
ing with the idea of being sadhu.” Most Indian sadhus live a monk-
like existence of deprivation as a way of focusing solely on the
spiritual. Jobs’s interests migrated toward Buddhism, which allows
for more engagement with the world than is permitted ascetic
Hindus. Among other things, Buddhism made him feel justified
in constantly demanding nothing less than what he deemed to be
“perfection” from others, from the products he would create, and
from himself.!®
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Walter [saacson would later relay how Jobs described learning to rely
upon intuition rather than intellect during this trip to India.

He told me he began to appreciate the power of intuition, in
contrast to what he called “Western rational thought,” when he
wandered around India after dropping out of college. “The people
in the Indian countryside don’t use their intellect like we do,” he
said. “They use their intuition instead... Intuition is a very pow-
erful thing, more powerful than intellect, in my opinion. That’s

had a big impact on my work.”"

Despite the eventful 1970s trip and its many health risks, more than
30 years later, Job recommended Facebook founder Mark Zuckerberg
visit the same ashram when he was contemplating the strategic direc-
tion of Facebook.

Everybody in the world wants to go and see this place... It’s a
combination of Eat Pray Love, know thyself and change the world.
—Larry Brilliant!®

ILLICIT DRUG USE

Starting in high school, Steve Jobs used multiple illegal drugs includ-
ing marijuana, hashish, and LSD. His drug use was admitted in pub-
lic sources and was also described in government files. An interviewer
described Jobs as stating he believed using LSD was one of the single
most important activities he had undertaken, and that no one could
fully understand him without having the same experience.

He explained that he still believed that taking LSD was one of the
two or three most important things he had done in his life, and he
said he felt that because people he knew well had not tried psych-
edelics, there were things about him they couldn’t understand.”

In his own words, Jobs admitted to the government during a
Department of Defense background check that he was glad to have
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experimented with drugs like LSD, although he could not articulate
precisely why he was pleased.

I have no words to explain the effect the LSD had on me,
although, I can say it was a positive life changing experience for

me and | am glad [ went through that experience.
—Steve Jobs®

In a part of his FBI file, there are multiple references to his use of
marijuana, hashish, and LSD, including a note from one of his class-
mates at Reed.

He had not used any illegal drugs in the past five years; how-
ever, during the period of approximately 1970-1974 he exper-
imented with marijuana, hashish, and LSD. This was during
high school and college and he mostly used these substances
by himself.

[Redacted] also advised that he was aware that Mr. Jobs used
illegal drugs, including marijuana and LSD, while they were
attending college.

Mr. Jobs also commented concerning his past drug use.?!

Jobs repeatedly insisted that he did not consume any illegal drugs
after Apple was incorporated in 1977, as he had multiple interviews
with government agencies (the Department of Defense and FBI) for
background checks and clearances. In many of these checks, illegal
drug use within five years is an automatic disqualifier, and all outside
individuals interviewed suggested that Jobs had stopped using illegal
drugs in the 1970s.

Despite this, Jobs believed others should share the same experiences
he had in India and with illegal drugs. He once commented that Bill
Gates may have benefitted most:

[ wish him the best, I really do. I just think he and Microsoft are a
bit narrow. He’d be a broader guy if he had dropped acid once or
gone off to an ashram when he was younger.

—Steve Jobs
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CHRISANN BRENNAN

McKinnell wrote of Chrisann Brennan that she was “the artist Jobs
fell in love with when he was a teenager living in his parents’ home.
She remembers his bright-red electric typewriter and the tidiness of his
bedroom closet. The two were high-school sweethearts, dropping acid,
living together, converting to Zen Buddhism.”?Although she and Jobs
never married, she would intersect Jobs’s life over a period of 40 years.
She went from high school sweetheart to Apple employee, and arises
in his narrative on numerous occasions in the future.

ATARI AND BREAKOUT (THE VIDEO GAME)

Wozniak was older than Jobs, and had started a full-time position within
a year of Jobs graduating high school. Apple Confidential describes a
Wozniak who was happy to be working full-time at Hewlett-Packard;
five years earlier, a then-13-year-old Jobs had similarly been happy just
to have a summer job at Hewlett-Packard. However, Wozniak had
tried to start working on computers instead of calculators.

On February 20, 1973, Wozniak started working at a “real job”
in Hewlett-Packard’s Advanced Products Division, and was soon
joined by Fernandez, where the two designed new handheld cal-
culators. For Wozniak, it was a dream just to be working at HP,
though he’d tried in vain to join the computer division.”

After no longer officially attending Reed College, Steve Jobs was
able to get a position with video-game—maker Atari in its earliest days.
He was hired directly by Nolan Bushnell, the founder of the firm, who
realized Jobs was a challenge to deal with but was also frequently the
smartest person around, despite his low high school grade-point aver-
age and early departure from Reed College.

And yes, it was at Atari that Bushnell hired Steve Jobs, who
was 19 and not a very pleasant fellow. In fact, Bushnell is one
of the few people who actually hired Jobs. (Jobs, as CEO of
Apple and Pixar and founder of Next, was usually the one
doing the hiring.)
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“Steve was difficult but valuable,” Bushnell says. “He was very
often the smartest guy in the room, and he would let people know
that.” But Bushnell remains awestruck by Jobs’s success and the
way he grew into not only a top executive, but a visionary—a rare
combination.’*

Close friend Wozniak described Atari as a good fit for the young
Steve Jobs, who wanted the ability to work at times and then spend
time in Oregon.

I must tell you that Steve Jobs was well liked by the Atari execs
and he’d work in their plant in Los Gatos for a while, then live
up in Oregon with friends for a while, on and off. Games that
the Atari engineers designed in Grass Valley would come to Los
Gatos and Steve would examine their design and make changes,

like adding sounds, etc.
—Steve Wozniak?’

At Atari, Jobs was tasked to develop the video game Breakout, which
would soon become very popular in arcades. Breakout was a game “...
in which the player bounced the ball off a paddle at the bottom of the
screen in an attempt to smash the bricks in a wall at the top. Bush-
nell turned to Jobs to design the circuitry. Initially Jobs tried to do
the work himself, but soon realized he was in way over his head and
asked Wozniak to bail him out. ‘Steve wasn’t capable of designing any-
thing that complex. He came to me and said Atari would like a game
a described how it would work,” recalls Wozniak. ‘There was a catch;
[ had to do it in four days. In retrospect, I think it was because Steve
needed the money to buy into a farm up north.” %

The fundamental problem was that Jobs wasn’t capable of complet-
ing the assignment; he wasn’t talented enough at engineering. Bush-
nell was aware Jobs had friends such as Wozniak, a gifted engineer, to
help on this project. Jobs convinced his friend Wozniak to assist for
half of the amount Jobs was to be paid by Atari. Except Jobs didn’t tell
Wozniak the truth.

In return for completing the game in four days, Jobs promised
Wozniak half of the pay from Atari, which would increase based upon
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the number of microchips he could eliminate from the design. Wozniak
received $350 for the design work; which suggested Jobs had split $700
(if he had kept his word to give Wozniak half). The actual payment
Steve Jobs received from Atari was $5,000. So Wozniak undertook the
majority of design work in the evenings—after working all day at his
full-time job with Hewlett-Packard—for $350, while Jobs pocketed his
much larger “half” of $4,650.

[ did design Breakout for Atari, in very few chips. Steve got me

to do it in 4 days, which is unbelievable for hardware. We both

stayed up all night for 4 nights in a row and barely finished it.
—Steve Wozniak?’

Jobs’s deception eventually came out in a book published in
the 1980s. Wozniak admitted to crying when he heard about being
scammed by his friend.?® Prior to this, he had been excited just by being
presented with the challenge of designing the game, as he routinely
built calculators instead.

I would gladly have designed the BREAKOUT game for Atari
for free, just to do it. I had a job at Hewlett Packard. I considered
$350 a nice bonus, something that I'd earned myself. I probably
had a pizza to celebrate. | was hurt in later years when I heard that
Steve was paid more than he’d told me, and I don’t think that I

hurt easily.
—Steve Wozniak?

Wozniak did admit to forgiving Jobs and moving on. He declared
that the alternative—not forgiving—would have been worse for him
personally. “I'm very forgiving and it would give me a worse feeling had
if I kept sadness inside. Better to forgive and forget and remain friends.
Good things can come out of that.”*

However, this was the second time—the first being the Blue Boxes—
Jobs had figured out how to use Wozniak’s technical expertise in order
to make money on an enterprise. At least this time, the business col-

laboration was not an illegal act.’!
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ARREST IN “APPROXIMATELY” 1975

Only once was Jobs confirmed to have been caught in an illegal act;
that act resulted in his arrest. However, the arrest record was not
widely known until a file from the Department of Defense was released
after his death. Jobs was never caught for using the blue boxes but had
been arrested for an unpaid speeding ticket. The only reason the arrest
was notable was that Jobs had made a formal declaration stating he had
never been arrested.

While seeking top secret clearance in 1988, Jobs was challenged
about not reporting the arrest in the mid-1970s. Jobs didn’t consider
the arrest to be an “actual arrest” (his term), as it was for an unpaid
speeding ticket while he was being checked for potential underage
drinking. As a result, the government required him to sign an amended
declaration that described the circumstances of the arrest.

In approximately 1975, while being questioned by police behind
a store in Eugene, Oregon for being a minor with possible poses-
sion [sic] of alcohol, I was arrested for an outstanding warrant for
not paying a prior speeding ticket. I did not have any alcohol,
therefore was not arrested for that reason. [ satisfied the warrant
by paying off the fine of approximately $50.00. I did not report
this on my Personnel Security Questionaire [sic] (PSQ) because
I did not feel it was an actual arrest,it was only for not paying my
speeding ticket which I eventually paid.

—Steve Jobs*

One could say that the experience of being arrested for an unpaid
speeding ticket created a long-term deterrent effect on Jobs. The City
of San Francisco revealed in early 2016 that he had a refund due, as he
had overpaid at least one parking ticket accrued later in life.*®

HOMEBREW COMPUTER CLUB

Before the introduction of the Altair in 1975, basic computers cost tens
of thousands of dollars, had to be rented by the hour, and were often
the size of refrigerators or closets. The Altair wasn’t cheap—potential
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buyers would still have to work a few hundred hours at minimum
wage—but it was a way for individuals to begin owning the computer
technology available at the time. Jobs and Wozniak were members of
the Homebrew Computer Club, a collection of computer hobbyists.

The clubs were based around a computer kit called the Altair. It
was so amazing to all of us that somebody had actually come up
with a way to build a computer you could own yourself. That had
never been possible. Remember, when we were in high school,
neither of us had access to a computer mainframe. We had to
drive somewhere and have some large company take a benevolent
attitude toward us and let us use the computer. But now, for the
first time, you could actually buy a computer. The Altair was a
kit that came out around 1975 and sold for less than $400. Even
though it was relatively inexpensive, not everyone could afford
one. That’s how the computer clubs started. People would band
together and eventually become a club.

—Steve Jobs

Wozniak had built his own computer model at home. It had no
name, and Wozniak wanted to give the blueprints to members of the
Homebrew Computer Club. Jobs had a different idea—instead of giv-
ing the blueprints away, why not build the computers and sell them?
This was the third major collaboration between Jobs and Wozniak,
after the blue boxes and Atari’s Breakout.

Wozniak’s kit computer was first shown in 1976 and was for hob-
byists who didn’t want to take the effort to assemble all the parts for
the computer. This was a large step toward computing as we often see
today; a computer comes out of the box ready to use. But in this case,
the user still needed to find an internal power supply and a display. As
noted by Linzmayer, Wozniak, who was just married and still working
full-time at Hewlett-Packard, had come up with the computer in his
spare time and had never even entertained the idea of selling a com-
puter; that idea came from elsewhere—his friend Steve Jobs.

By March 1, 1976, less than two months after getting married
at the age of 25, Wozniak had completed the basic design of his
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computer, and he proudly showed off his work at the Home-
brew Computer Club meetings. Jobs quickly saw the potential to
profit from Wozniak’s computer, just as he had with Wozniak’s
blue box. Rather than pass out schematics of the computer for
free, Jobs tried to convince Wozniak that they should produce
printed circuit boards and sell them as a product. “Steve didn’t
do one circuit, design, or piece of code,” recalls Wozniak. “But it
never crossed my mind to sell computers. It was Steve who said,

M

‘Let’s hold them up in the air and sell a few.” Jobs admits, “I was

nowhere near as good an engineer as Woz. He was always the bet-

ter designer.”*

The computer designed by Wozniak would later be referred to as
“Apple.” The popular media referring to the earliest computers as
the “Apple I” would not happen until after the Apple II was released.
A basic minicomputer like the Altair 8800 was still rather expen-
sive as a discretionary purchase at $397. The Apple was even more
expensive at $666.66 when initially released. But consider the alter-
natives. The Altair and Apple could fit on a desk, while computers
such as the PDP-10 were the size of a refrigerator and cost almost
$20,000. Comparatively, the Altair and Apple were exceptionally
affordable.”

Further, the Apple products had a design configuration that was not
common at the time. While the Altair was designed for a small group of
individuals who were interested in how the technology worked (requir-
ing assembly and programming), the Apple products, and especially
the Apple II, were designed for the much larger group of individuals
who could benefit from using computers without undertaking the pro-
cess of assembling and then programming.

This innovation 40 years ago was a large step toward the computers
of today, where a new computer can be unpacked and running within
minutes. Apple also kept the cost of the computer down by recogniz-
ing most customers already had a suitable monitor in the form of a
television. The ability to use television technology for monitors was
patented by Apple less than a week before the Apple Il was initially
demonstrated to the public.
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ALMOST NO APPLE

Despite chancing on the brilliant idea of selling a computer that was
largely built in an era when others had to completely assemble one,
there was almost no company called “Apple Computer” or “Apple,”
despite the project designed to sell the Apple. Creating the company
Apple—rather than the computer Apple—was a fortunate circum-
stance. For Jobs, there was the possibility of seeking another short-term
gain (like the blue boxes and Breakout) rather than building a long-
term business. When Jobs later mentioned that creating a company
wasn’t in their minds, it’s because creating a company truly wasn’t in
their minds. Jobs originally wanted to sell some computers, then sell
the rights to the computer. Jobs and Wozniak went through three dif-
ferent possible sale scenarios.

The initial offer to sell the original Apple was to Atari’s Nolan
Bushnell (Jobs’s employer) to be Atari’s first computer product.

Steve and I demoed it in Al Alcorn’s home. But Atari was about
to take a giant stride with the first home video game (Pong) and
had their hands full and didn’t have room for a computer at that
time. Then again, we never got to talking a specific deal, like how

much money or what royalties or what employment, etc.
—Steve Wozniak™

Then Wozniak went to his employer. “I pitched my boss, the cal-
culator lab manager, and got him all excited, but it was obvious
it didn’t have a place at HP,” recalls Wozniak. Although his boss
didn’t think Wozniak’s computer was appropriate for his division,
he instructed an HP lawyer to call each division head asking,
“You interested in an $800 machine that can run BASIC and
hook up to a TV?” Everyone declined, saying, “HP doesn’t want
to be in that kind of market.”’

Jobs even offered to sell out to Commodore, before hearing that other
entrepreneurs had challenges working with the company. Linzmayer
reported that the offer Jobs made was quite aggressive for the time.
Wozniak thought that Jobs was asking for too much, despite the time he
had put into the project. The offer Jobs made to Commodore was:
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to sell the company for $100,000 in cash, some stock, and salaries
of $36,000 a year for himself and Wozniak.

“I thought it was atrocious. I had put a man-year of work into
it, and I thought it was grossly outrageous to ask for so much,”
Wozniak naively recalls. Nonetheless, he would have gladly
taken the deal because his passion was building computers, not
companies. His father was also appalled by Jobs’s demands, but
not for the same reasons. He felt that Jobs was taking advantage
of his son. “You didn’t do [expletive],” Jerry Wozniak told Jobs.*

While Jobs became known as an exceptional businessperson, this
would be just the first revolutionary business concept he attempted to
sell on at least three separate occasions before finding major success.
And unlike Apple (which was never sold), Jobs would be successful in
selling the next two businesses he created.






PART 2
FIRST RUN AT APPLE

I feel incredibly lucky to be at exactly the right place in Silicon Valley, at exactly
the right time historically where this invention has, has taken form.
—Steve Jobs!

I just wanted to be in engineering only — I never wanted to run a company, never
wanted to run things, step on other people — Steve very clearly did, and wanted to
be a top executive and a really important thinker in the world.

—Steve Wozniak?

Both Jobs and Wozniak readily admitted that they were both at the
right place at the right time. Wozniak only wanted to do engineer-
ing, and his products—blue boxes, Atari’s Breakout, and Apple—would
not have been distributed without Jobs. As demonstrated on Atari’s
Breakout, Wozniak’s technical design skills were far beyond the capa-
bility of Jobs. Neither Wozniak nor Jobs could have created Apple on
their own, so each was indeed incredibly lucky.






Chapter 3
THE FIRST YEAR

Without the Homebrew Computer Club, Jobs and Wozniak would not
have had the ability to gauge the market’s interest in their product.
Participation in the Homebrew Computer Club was also a peculiarity
of time and place; there were few other places in the world—in 1975—
where this could have occurred.

BORN AT THE RIGHT TIME

Malcolm Gladwell suggests that many individuals, such as Steve Jobs and
Bill Gates, were born at precisely the right time in history to lead some
form of major social or business revolution. In the case of Jobs and Gates,
it would be the computer revolution. Steve Jobs and Steve Wozniak
already had experience with Atari, Hewlett-Packard, and with building
their own electronic devices on their own time, all at an exceptionally
young age. Wozniak even had the benefit of being allowed to take elec-
tronic components from work when tinkering on his own projects.

At the time the story of the Altair 8800—the computer coveted by
the Homebrew Computer Club—was published in late December 1974
(although listed as the January 1975 issue of Popular Electronics), the names
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that became preeminent in computing were all very young, mostly under
the age of 20. For instance, Steve Jobs and Bill Gates were both 19, each
born in 1955: Steve Jobs on February 24 and Bill Gates on October 28.

The founders of other technology companies were also similarly
aged—Scott McNealy of Sun Microsystems was born in November
1954. Nathan Myhrvold wrote of the time period:

If you're too old in nineteen seventy-five, then you'd already have
a job at IBM out of college, and once people started at IBM, they
had a real hard time making the transition to the new world. ...
You had this multibillion-dollar company making mainframes,
and if you were part of that, you'd think, Why screw around with
these little pathetic computers?

—Nathan Myhrvold’

If Steve Jobs was a decade older and with HP or IBM, there’s a
substantial probability Apple would not exist; Steve Wozniak admit-
tedly had no desire to start a company and was working on calculators,
not computers. IBM was the biggest name in computing at the time,
and frequently posed threats to the firms who started in their shadow
(sometimes the threats were real and sometimes perceived).

Steve Jobs was heavily committed to the Apple project, while
Wozniak didn’t necessarily see his involvement in Apple as requiring
full-time effort—in fact, he had developed both the original Apple
(retroactively called the Apple I) and the Apple II while working full-
time at Hewlett-Packard. Wozniak switched to full-time work at Apple
because early investors required him to do so; Wozniak has stated he
would have actually been happy to remain at HP.

Among early Apple employees, like Jobs’s and Wozniak’s friend Bill
Fernandez, it was very clear that the opportunity at Apple was driven
by the lack of employer entrenchment Myhrvold mentioned. As he
would later state in an interview with Tech Republic about his decision
to start working at Apple:

These are a couple of my friends, and not corporate types with a
lot of stability, and I'll be working in a garage. But, I'm living from
home, and I'm not married.

—Bill Fernandez*
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Being born at the right time alone was not sufficient. Being in the
right place and right time was not sufficient. Few technology compa-
nies in the history of computing have lasted four decades. Yoffie and
Cusumano looked for connections between three of the notable leaders
who have built, maintained, and/or resurrected companies over that
timeframe—Bill Gates (Microsoft), Andy Grove (Intel), and Steve
Jobs (Apple)—and found that

Gates, Grove, and Jobs owed part of their success to the explosion
of activity launched by the invention of the personal computer, the
advent of the Internet, and the widespread adoption of digital mobile
devices. They were undoubtedly in the right place at the right time.
However, many well-positioned businesses run by talented and hard-
working individuals failed or fell behind during this very same period
and in the same markets. Gates, Grove, and Jobs stand out because
they achieved and maintained dominance in their industries, even as
seismic shifts altered the landscape around them.’

THE HOUSE (AND GARAGE)

The house (and garage) of Apple’s founding is located at 2066 Crist
Drive, Los Altos, California 94024. It is still owned by Patricia Jobs,
Steve’s adopted sister. The house number in the 1970s was 11161 Crist
Drive. Details about the house were disputed when the city of Los Altos
was adding the home to the list of historic places (over the objections
of property owner Patricia Jobs).°®

Steve Jobs built the first 100 Apple 1 computers at the Crist Drive
home with help from Apple co-founder Steve Wozniak and Patricia
Jobs. The first 50 were sold to Paul Terrell’s Byte Shop in Mountain
View for $500 each, according to the evaluation. The rest were
assembled for their friends in the Homebrew Computer Club.’

Jobs said the evaluation contains inaccuracies about her
brother and the founding of Apple Computer Co. For instance,
she said Paul and Clara Jobs moved the family from Mountain
View to Los Altos in 1967, not 1968, and that the company was
conceived prior to 1976. She recalled helping build circuit boards
in the living room of the home in 1975.%
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However, the concept of the company being founded in the garage
was largely a myth. Despite popular misconceptions, Apple wasn’t
founded in the garage—the “company” was originally in Jobs’s bed-
room, until space became a concern. And even when the “company”
had moved to the garage, Wozniak was still building the computers in
his own apartment or office. In 1976, there was no concern about an
HP employee building a computer for Apple—that would be a clear
conflict of interest and conflict of commitment today.

We didn’t build the computer in a garage ... I built most of it in
my apartment and in my office at Hewlett-Packard, where I was
working at the time. We just used the garage to assemble the parts
toward the end. I don’t know where the whole garage thing came
from. Maybe it’s because Bill Hewlett and David Packard built
their machine in a garage, everyone assumed we built ours there,
too. But really, very little work was done there.

—Steve Wozniak®

The naming of the computer Apple came during this early time-
frame. Sklarewitz relayed as early as 1979 that “Jobs, who was a Califor-
nia ‘fruitarian’ at the time the enterprise was moving from bedroom to
garage, liked the simple, crisp, natural image of an apple.” The found-
ing of Apple was also shortly after Jobs’s visits to Friedman’s orchard;
there were also orchards near the Jobs family home.!°

THE THIRD CO-FOUNDER

As with the idea of the garage, the idea that Jobs and Wozniak were the
sole co-founders of Apple is also a myth. On April 1, 1976 (April Fools’
Day), Apple Computer Company was founded by Steve Jobs, Ronald
Wayne, and Steve Wozniak in the Jobs family home. Ronald Wayne?

Everyone knows Apple had two primary founders—Steve Jobs and
Steve Wozniak. Except there were actually three; the third was Ron
Wayne, one of Jobs’s co-workers at Atari and the third co-founder of
the Apple partnership while the co-founders were engaged in full-time
work elsewhere. Wozniak wrote about Wayne:

Ron Wayne was a third partner for the Apple I ‘side’ business
we started. Steve had 45%, I had 45%, and Ron had 10%.
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He wrote manuals and could decide things if Steve and I

differed.

—Steve Wozniak!!

Except Wayne was a partner in Apple for a very short period of time,
less than two weeks total. He realized one of the biggest problems with
partnerships was unlimited liability. Older than both Jobs and Wozniak,
he was more established in his career and had assets—Jobs and Wozniak
had to sell a vehicle and expensive calculator just to have some funds
to start the business.

Under the concept of unlimited liability in a partnership, every indi-
vidual partner is responsible for the entire debt of the business. If the
company had placed a large order for microchips and their Apple com-
puter didn’t sell, Wayne would be responsible for paying all the bills
due to creditors because his partners simply didn’t have any funds for
the creditors to claim.

“Either I was going to be bankrupt or the richest man in the cem-
etery,” Wayne recalls thinking. Because Apple was far from a sure
thing, Wayne retained his day job at Atari and worked nights
writing documentation and designing a logo for the infant com-
pany. The logo he created was a pen-and-ink drawing of Sir Isaac
Newton leaning against an apple tree with a portion of a William
Wordsworth poem (Prelude, Book III, Residence at Cambridge)
running around the border: Newton. ... A mind forever voyaging
through strange seas of though ... alone.”

—Apple Confidential '?

For the sum of $2,300, Wayne gave up his 10 percent of the firm.
Leaving the partnership so early, the minimal buyout from Apple in
1976 and 1977, plus the modest funds he made from selling his copies
of the partnership agreement signed by he, Jobs, and Wozniak to a col-
lector years later are the only compensation Wayne ever received from
his 11 days as a co-founder of Apple.”® Four decades after the founding
of Apple, Wayne would declare:

You know, I’'ve never been very successful at business. I’'ve never
been rich. But I've never been hungry either. And I can say
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this: I created something with my own hands that actually sold for
$1 million.
—Ron Wayne!

The three original founders of Apple would not meet again until
more than 20 years later. As detailed in Apple Confidential:

Out of the blue in August 1999, Jobs invited Wayne to meet him
in San Francisco. The two toured the Seybold Seminar at the
Moscone Center in the morning, then met again for an afternoon
luncheon on the patio at the Apple cafeteria in Cupertino where
they were joined by Wozniak. The trio spent a pleasant hour and
half catching up and reminiscing. It is the first and only time the
three founders of Apple have reunited since parting ways in 1976.

— Apple Confidential

APPLE COMPANY

When we started Apple, we were out to build computers for our friends. That
was all. No idea of a company.
—Steve Jobs!®

Jobs readily admitted the initial purpose for Apple was to sell some
computers, rather than building a permanent business that could sell
millions of units. Building the computers allowed Jobs and Wozniak
to make money in addition to their full-time work, and they had some
orders pre-committed from the Homebrew Computer Club. And each
party was doing what individually brought them joy.

[Jobs] wanted to do things, [whereas] I was more the engineer-
technologist that wanted to build things. We had different wants
in the end.

—Steve Wozniak!?

After Steve met me, he never tried to be the designer of the pair. ...
He always thought in terms of products: how are they going to
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affect people? It’s not how you connect a few chips together, it’s
what are they going to do that’s useful. That’s ... a marketing
point: you have to think of the end user. And that should always
be number one.

—Steve Wozniak!®

Jobs was a marketing guy who often thought more like an engineer.
His answer to an open-ended problem wasn’t merely an answer,
it was the answer. Woz is an engineer who can see more than one
answer to even the most well-defined engineering challenge. In
his memoir, iWoz, he makes the case that the best engineers—
the ones who think beyond the “artificial limits everyone else has
already set”—are artists who “live in the gray-scale world, not the
black-and-white one.

—Jon Zilber"

And Steve to his credit was harnessing Woz. Woz did not have
the entrepreneurial urge and was really happy at his job at Hewl-
ett Packard, and I think he’s been on record as saying he would
have been happy staying there.

—Dan Kottke?®

As Apple began to sell computers, Wozniak immediately deferred to
Steve Jobs, taking the nickname “Woz” to eliminate the confusion of
an operation comprised of two co-founders each named “Steve.”

[ only started being called Woz as we started Apple, as there were
two Steves.

—Steve Wozniak?!

The first Apple computers created for retail were sold to Paul Ter-
rell’s “The Byte Shop” at $500 each. Jobs and Woz worked together to
derive what would be listed as the Manufacturer’s Suggested Retail Price
(MSRP) of the Apple. The price the pair agreed upon for retail pur-
poses was $666.66, which some potential consumers thought had a reli-
gious implication (whether intentional or inadvertent). The suggested
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sales price was instead completely accidental, based upon Woz liking
numbers that repeated.

've always collected good phone numbers with repeating digits ...
We first knew that the Byte Shop of Palo Alto would be buying
the Apple I computers from us for $500 each. Steve came up with
something like $650 or $666 or, quite likely, $667, which is a logi-
cal 4:3 ratio. I spotted this and added .66 to keep all the digits the
same. I'd never attended church nor read the bible so I didn’t know

of any negative connotation with 666.
—Steve Wozniak?

From the moment Jobs declared the Apple should be sold as an
assembled product instead of giving away the blueprints, Apple had
created a computer that was palatable to both the members of the
Homebrew Computer Club, who didn’t want to assemble a computer,
and members of the general public, who couldn’t assemble a computer.

The customers for the Apple I were Woz and me and our friends
in the Homebrew Computer Club. The Apple I was really the
first computer to address the needs of the hobbyist who wanted to
play with software but could not build his or her own hardware.
It came with a digital circuit board, but you still had to go get
your own keyboard, power supply, and television monitor. If you
were a techie, the Apple [ seemed to go 90 percent of the way. Of
course, if you weren'’t a techie, it only went 10 percent of the way.
We sold almost 200 of the Apple L.

—Steve Jobs?

Now we made the, a very important decision was to not offer our
computers a kit. Even though you needed to buy these extra parts.
The main computer board itself came fully assembled. We were the
first company in the world to do that. Everybody else was offering
their little computers a kit. And what that meant was there was
maybe an order of magnitude of more people who could actually

buy our computer and use it than if they had to build it themselves.
—Steve Jobs**
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The original Apple computer put money into the pockets of more
than one Jobs family member; Jobs’s adopted sister Patricia was paid to
assemble the boards by inserting chips. She was admonished for bend-
ing pins, as that made the chips unusable.

We’d pay Patti Jobs and other friends $1 per board to insert all the

chips from boxes of chips that we had.
—Steve Wozniak?

I'd get yelled at if I bent a prong.
—Patricia Jobs?®

Patricia Jobs received a better deal than Jobs’s college friend Dan
Kottke; he was paid $3 per hour but could assemble far more than three
boards per hour.

PERSONAL COMPUTING 1976

Jobs, Wozniak, and Kottke attended the Personal Computing 1976 con-
ference in Atlantic City, New Jersey, when only the 200 original Apple
computers were created in the entire history of Apple. Jobs and Kottke
were the public faces of the firm, interacting with potential customers at
the booth, while Wozniak stayed in the room working on the BASIC
programming language. For Wozniak, it was the first time he had left the
State of California (except for the brief time he spent at school in Colo-
rado and trips to Tijuana, across the U.S./Mexico border from San Diego).

PC 76 was very important to me. [t was only my second time out
of California, the first being a year of college in Colorado. I don’t
count Tijuana as being out of California. At PC ’76 I sat in our
room upstairs and wrote additions to my BASIC while Steve Jobs

manned the floor in the daytime.
—Steve Wozniak?’

Even at this early event, Jobs and Wozniak were each doing what
made them happiest. Jobs was the public face talking about the power
of computing and making sales, while Wozniak was working on solving
problems with a programming language that would open new possibili-
ties with the computer he had created.






Chapter 4

APPLE COMPUTER
INCORPORATED
AND GROWTH

REVOLUTIONARY APPLICATION

Wozniak had made the Apple and Apple II, plus he had also written
programming languages like BASIC. Apple still needed a major soft-
ware application in order to move computers from consideration as a
toy for hobbyists to a tool used in homes and businesses. Jobs would
later describe the event he considered to be the launching point for
Apple (the corporation), the first spreadsheet (VisiCalc).

The first one ... really happened in 1977. And it was the spread-
sheets. I remember when ... Dan Fylstra who ran the company
that marketed the first spreadsheet, walked ... my office at Apple
one day and pulled out this disk from his vest pocket and said, “I ...
I have this incredible new program. I call it a visual calculator.”
And it became VisiCalc. And that’s what really drove, propelled
the Apple to ... to the success it achieved more than any other
single event.

—Steve Jobs!
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Steve Wozniak was the technical genius—both hardware and
software—of the early Apple. He holds a total of four patents, includ-
ing one filed on Monday April 11, 1977 entitled “Microcomputer for
Use with Video Display.” The patent was assigned to Apple Computer,
Inc., which meant Apple—the corporation—owned the intellectual
property, not Jobs or Wozniak. And patents assigned to corporations
remain with the corporation, even if the inventor leaves.’

The Apple II computer was introduced the following Saturday, on
April 16, 1977, at the West Coast Computer Faire, with Apple owning
the patent on using television sets as a monitor for computers.

1977—WEST COAST COMPUTER FAIRE

At the West Coast Computer Faire, Jobs and Wozniak both knew that
the Apple Il was a major product (despite small numbers of original Apple
computers created and sold); they paid for the best booth and rented a
video projector when projectors were not yet a common technology.

Steve Jobs got the info packet. Both he and I felt that we had
such a good product that we should immediately secure the prime
booth spot, which we did. We also arranged to rent a video pro-
jector. This was such an early year that such projectors were virtu-
ally unknown. It was a BIG deal.

—Steve Wozniak®

While at these events, having the best possible booth may have been
an unnecessary over-commitment at the time. Apple was providing the
only real opportunity for someone wishing to use a computer rapidly,
as even the power supply was now integrated. Other options required
assembly and extensive programming just to find minimal uses; cus-
tomers would find the Apple.

ROLES OF THE FOUNDERS

Wozniak frequently talked about how Jobs wasn’t an engineer, designer,
or coder but was proficient enough to make revisions if provided with
a functional draft.
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Steve didn’t ever code. He wasn’t an engineer and he didn’t do
any original design, but he was technical enough to alter and

change and add to other designs.
—Steve Wozniak*

... he was a good point for discussion of higher level things. He
could understand the designs and code to an extent (well, like
processor data pins going to the RAM data pins) but wasn’t capa-

ble of matching me so he didn’t try.
—Steve Wozniak®

But Jobs wouldn’t let his absence of formal training in engineering,
design, or code stop him; to Jobs, his answer was almost always the
answer:

Jobs was a marketing guy who often thought more like an engi-
neer. His answer to an open-ended problem wasn’t merely an
answer, it was the answer. Woz is an engineer who can see more
than one answer to even the most well-defined engineering chal-
lenge. In his memoir, iWoz, he makes the case that the best engi-
neers—the ones who think beyond the “artificial limits everyone
else has already set”—are artists who “live in the gray-scale world,
not the black-and-white one.”

—Jon Zilber®

For instance, Jobs repeatedly challenged fundamental principles of
nature and physics to meet his standards. The first design of a color
Apple logo had the colors presented in the order of the rainbow. Jobs
liked the idea of using the colors of the rainbow, but decided to change
the order of the colors:

Steve and | wanted a color logo with the Apple theme and the
Regis McKinna agency, which we were just hiring, came up with
it. Steve Jobs rearranged the colors with the darker blue at the
bottom and lighter green at the top, rather than keeping them in
rainbow order.

—Steve Wozniak’
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While ROYGBIV is a common pneumonic device for remember-
ing the colors of the rainbow (red, orange, yellow, green, blue, indigo,
and violet), the original color apple logo was ordered BVROYG (blue,
violet, red, orange, yellow, green), from bottom to top.

MIKE MARKKULA—THE FIRST INVESTOR

Mike Markkula, a quasi-retired millionaire from Intel, provided the ini-
tial funding to help place Apple on a growth path with the introduction
of the Apple II. The investment was truly needed, as Markkula knew the
company had to grow rapidly to have any chance against competitors.

Jobs and Wozniak were young and bright, and also mature. They
realized they had zero experience in management and if Apple
was to grow as fast as we projected, we'd need able people with
experience in big companies. ... It was go for broke ... We had to
dominate the business or go bankrupt trying.

—Mike Markkula®

Early employee Mark Johnson described that the company went
from a little startup to an assembly line in a very short period of time.
Jobs was already a demanding individual and Johnson’s mother was the
reason he had gotten his job at the company.

In the short time I was there it went from a goofy startup to a
full-blown production line ... my mom had this relationship with
Steve, Steve liked my mom ... He had an interview on TV in
Oakland, and I got drafted to drive him in my VW bug. Steve,
even at that point, he was a handful, an intense person.

—Mark Johnson’

Markkula knew in early 1977 that his primary competition would
include IBM, even though he mistakenly believed that Texas Instru-
ments would also be a big threat to Apple. The larger firms could use
earnings from other products to cover expenses that were compara-
tively large for a start-up like Apple. The case design for the Apple 11
alone did not come cheap—it cost $100,000 just for the machinery.
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Ramping up production would require another investor not yet identi-
fied by Markkula.

Markkula also understood he had to impose some discipline on Apple
to always get what the company wanted and needed. In an environment
where a lot of competitors were soon going to request computer parts or
space in the warehouses of distributors, he made sure every vendor was
paid on time. Even in the earliest days, this put Apple at the front of the
queue, ahead of competitors when it came to limited resources.

There have been times when we were the only company able to
ship because we could get the parts that others couldn’t.

—Mike Markkula'®

ARTHUR ROCK—THE VENTURE CAPITALIST

But we needed some money for tooling the case, things like that, we needed a few
hundred thousand dollars.
—Steve Jobs

Markkula’s idea for a venture capitalist was Arthur Rock, who had
helped create other successful technology firms. As a venture capitalist,
Rock would potentially own part of Apple but wouldn’t be as involved
on a day-to-day basis as Markkula. Rock was not quite certain that
Apple—specifically Jobs—was worth the investment.

Arthur Rock:Well, he wore sandals and he had long, very long
hair and a beard and a moustache, but very articulate. He was, |
think at one time in his life, and it was probably when I first met
him that he ate nothing but fruit.

Bob Cringely: So as a mainline venture capitalist, is this ...
Arthur Rock: This is not the norm. This is not the norm.!!

He was shown an early Apple, then went to the West Coast Com-
puter Faire. He was initially unimpressed, walking past empty booth
after empty booth before finding a crowd of people.

Then I got to the Apple booth and I couldn’t get close to it. I
couldn’t even get close enough to see the products. People were
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lined up, trying to get into this booth and look at the products. I

just figured to myself, there’s got to be something here.
—Arthur Rock!™

Rock figured that some people would spend a few thousand dol-
lars for a computer but thought Jobs was overestimating the number
of potential users; Rock invested expecting a positive return but not
expecting that Apple—or any computer—would become a standard
household appliance. He wasn’t particularly impressed with Jobs or
Wozniak, especially in relation to Jobs’s personal hygiene in the 1970s.

Then [ met Steve Jobs and Steve Wozniak. They kind of turned
me off as people. Steve had a beard and goatee, didn’t wear shoes,
wore terrible clothes, hair down to his collar, and probably hadn’t
had a haircut in twenty years. But because Mike was so interested,
and he had by that time bought a third of the company, I decided
that I'd make an investment. And it turned out to be a pretty
good investment. Steve’s rhetoric, and he had plenty of rhetoric,
was that everybody would use a personal computer eventually.
[ didn’t think it would be quite as big a market as it turned out
to be. But I could see people spending $2,000 and $3,000 to buy

computer for their own use.

—Arthur Rock?

The investments from Markkula and Rock allowed Apple to begin
production and become the most common computer for educational
and home use in a very rapid timeframe.

MICHAEL SCOTT—APPLE’S FIRST CEO

Steve Jobs had a legitimate claim that he was employee number 1 at
Apple, but the first CEO of the firm would intentionally ensure that
Jobs didn’t get the bragging rights from possessing that employee
number.

One of the first things was that of course, each Steve wanted
number 1. I know I didn’t give it to Jobs because I thought that
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would be too much. I don’t remember if it was Woz or Markkula

that got number 1, but it didn’t go to Jobs because I had enough
problems anyway.

—Michael Scott, Apple’s First CEO, on assigning

Steve Jobs Employee Number “2”14

Steve Jobs was not the first CEO of Apple. In fact, he wasn’t even
among the first five Apple CEOs. The first CEO of Apple was Michael
Scott, who needed to give each employee a number for the company’s
payroll to be processed accurately. He intentionally gave Jobs number
2, as he thought providing Jobs with the symbolic employee number 1
would create additional management problems.

Although Scott was the first CEO of Apple, the firm was no longer
headquartered in the Jobs family home.

I never got to see the garage, | just saw it at Markkula’s place
up on a hill. Jobs did the talking, and Woz was the quiet one,
although more lately Woz has found his voice more. In the early
days, we were all so busy, that it was well partitioned over who
did what. Woz was doing circuit board itself, Jobs was handling
rest of Apple II, Markkula was working on marketing, and [ was
working on getting us into the manufacturing and all the rest of
the business parts.

—Michael Scott?

Scott was very aware of Jobs’s demanding nature when it came to
colors and design; not only with inventing new colors but spending
well over a month’s timeframe discussing a minor concept such as how
rounded the edges of the Apple II case should be.

The Apple II case came, it had a beige and a green, so for all the
standard colors of beige available in the world, of which there are
thousands, none was exactly proper for him. So we actually had
to create “Apple beige” and get that registered.

[ stayed out of it but for weeks, maybe almost six weeks, the
original Apple II case, Jobs wanted a rounded edge on it so it
didn’t have a hard feel. They spent weeks and weeks arguing
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exactly how rounded it would be. So that attention to detail is
what Steve is known for, but it also is his weakness because he

pays attention to the detail of the product, but not to the people.
—Michael Scott!®

And just as Jobs understood the original Apple would help hobbyists
who needed a computer that was 90 percent assembled and ready-to-
go, he understood that the Apple Il would reach the mass audience
who needed a 100 percent ready-to-go computer to immediately start
working with software.

The Apple Il had a few qualities about it. Number one, it was the
first computer ever with a plastic case on it. You could mold it and
shape it to be a more cultural shape rather than just a rectangular
box. And secondly, it was the first personal computer with color
graphics on it. Third, in everything it did, it was the first PC that
came fully assembled. Every other computer came in a kit. We
figured for every hardware hobbyist out there, there was at least a
thousand software hobbyists. People who'd want to play with the
software but couldn’t build one. Even back then, that was how we
were thinking.

—Steve Jobs!”

Scott also described problems at leadership meetings, where he had
to preside over a chain-smoking Chairman of the Board (Markkula)
and a co-founder (Jobs) that saw nothing amiss with placing his dirty
feet and sandals on the conference table.

The other argument at the meetings was would Steve take his
dirty feet and sandals off the table, because he sat at one end of
the conference table, and Markkula sat at the other end chain
smoking. ... | had the smokers on one side and the people with
dirty feet on the other.

—M ichael Scott!®

Jobs was also demanding on the business side, occassionally interject-
ing himself into contract negotiations where he wasn’t really needed.
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Even in the early days of Apple, Jobs had significant power over his
Chairman and CEO, whether the audience was customers, vendors, or
the media. He was the public face of a company despite not possessing
either of the highest leadership roles.

If we were negotiating price for parts, we could negotiate a price
with a vendor and at the last minute, Steve would come in and
bang on the table and demand to get one more penny off. And of
course they would give him one more penny off. Then he’d crow
“well I see you didn’t do as good a job as you could’ve getting the
price down.”

And 'm saying, “Yeah but that one more penny might've cost
us a bit more ill will for times when parts are in short supply.”

—Michael Scott!?

Steve Jobs’s official title in the late 1970s was “Vice President, Oper-
ations,” as evidenced on letters he would send to customers offering to
take back original Apple computers in exchange for large discounts on
Apple Il computers. Wozniak was the only person who understood how
the original Apple worked, so the company offered to buy all of them
back to free up Wozniak’s time for work on the Apple II series.

In 1979, two years after the founding of the corporation, the com-
pany was already projecting more than $100 million in annual revenue,
which was soon to make Jobs (and many others) exceptionally wealthy.

At the time the company was incorporated, in January 1977, its
sales were negligible. By the end of that first year, sales totaled less
than $2 million. In 1978, sales were about $15 million. And in
1979, Apple expects to top $100 million.?

A WALK IN THE PARC (XEROX PALO
ALTO RESEARCH CENTER)

Xerox’s PARC (Palo Alto Research Center) had been founded in
1970 based upon Xerox’s belief of a paperless office coming by the year
1990.2! Although Xerox had an incorrect idea of the future, its work
at PARC greatly influenced the industry. Xerox—which had started
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as a photographic company but made its biggest impact on the world
through the introduction of the photocopier—was greatly worried
about a world where paper was no longer needed. Later, Xerox would
influence Apple and Microsoft into developing a lot of the innovations
still used in computers today, such as graphical displays and computer
mice or pointers.*

The cost of Jobs and other Apple personnel visiting Xerox PARC
has been disputed. The tours were either free or in shares of Apple
stock issued before the IPO; no money was ever exchanged between
Apple and Xerox for visits that would change computing.

In exchange for $1 million of pre-IPO stock, Xerox gave Apple
access to its PARC facilities, where Jobs and others saw the pro-
gress Xerox was making with the GUI. That visit led to the Apple
Lisa—a forerunner of the Macintosh that sold for nearly $10,000
and was never a success—and then the Mac.”

My understanding is not the most direct but I felt that Xerox
was letting us in for free.

—Steve Wozniak*

Jobs later recalled that more than one of his friends said he truly
needed to pay a visit to PARC:

When [ was at Apple, a few of my acquaintances said, “You
really need to go over to Xerox PARC (which was Palo Alto
Research Center) and see what they’ve got going over there.”
They didn’t usually let too many people in but I was able to get
in there and see what they were doing. I saw their early com-
puter called the Alto which was a phenomenal computer and
they actually showed me three things there that they had work-
ing in 1976. [ saw them in 1979. Things that took really until
a few years ago for us to fully recreate, for the industry to fully
recreate in this case with NeXTStep. ... And the three things
were graphical user interfaces, object oriented computing and
networking.

—Steve Jobs ¥
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PARC had fantastic ideas but wasn’t thinking about what could be done
in the mid-1970s—they were thinking about the year 1990 and the paper-
less office. Further, Xerox had never made a computer intended for sale.

The problem was that Xerox had never made a commercial com-
puter. This group of people at Xerox was ... more concerned with
... looking out fifteen years than they were looking out fifteen
months trying to make a product that somebody could use. So
there were a lot of issues that they hadn’t solved like menus, other
things like that. And at Apple what we had to do was to do two
things. One was complete the research which really was only
about fifty percent complete. And the second was to find a way
to implement it at a low enough cost where people would buy it.
And that was really our challenge.

—Steve Jobs?®

A few years later, Jobs was much harsher in his assessment of Xerox’s
inability and ineptitude in creating a commercial product, turning a
potential history-changing innovation into a non-factor in terms of
the computing industry. He suggested that Xerox could have even sup-

planted IBM if the firm acted upon what the PARC staff had developed.

Basically they were copier heads that just had no clue about a
computer or what it could do. And so they just grabbed ... grabbed
defeat from the greatest victory in the computer industry. Xerox
could have owned the entire computer industry today. Could have
been you know a company ten times its size. Could have been IBM -
could have been the IBM of the nineties. Could have been the
Microsoft of the nineties.

—Steve Jobs?

Fifteen years after his first visit to PARC, Jobs spoke about his frus-
trations given the amount of time that was needed to make the innova-
tions he had first seen in 1979 commonplace through the world.

People say sometimes, “You work in the fastest-moving industry
in the world.” I don’t feel that way. I think I work in one of the
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slowest. It seems to take forever to get anything done. All of the
graphical-user interface stuff that we did with the Macintosh was
pioneered at Xerox PARC [the company’s legendary Palo Alto
Research Center| and with Doug Engelbart at SRI [a future-ori-
ented think tank at Stanford] in the mid-"70s. And here we are,
just about the mid-"90s, and it’s kind of commonplace now. But
it’s about a 10-to-20-year lag. That’s a long time. The reason for
that is, it seems to take a very unique combination of technol-
ogy, talent, business and marketing and luck to make significant
change in our industry. It hasn’t happened that often.

—Steve Jobs®

WHOSE IDEA WAS IT ANYWAY?

Jobs maintained for the rest of his life that Microsoft—a former Apple
supplier—had stolen Xerox PARC’s innovations from Apple. Microsoft
insisted that both companies (Apple and Microsoft) had each indepen-
dently stolen the innovations from Xerox PARC; Bill Gates had also
visited the facility. As told in American Spectator and by Walter Isaacson:

Jobs worried and raged that Microsoft as an Apple supplier had been
stealing Apple’s pioneering and user-friendly technology in this area.
Gates countered that Apple had, only a few years earlier, copied the
same technology from Xerox PARC. That set the stage for a classic
confrontation soon after Gates revealed that he would develop a
new operating system for IBM PCs featuring a new point-and-click
navigation system (much like Macintosh, introduced two years
earlier) that would be called Windows. As Isaacson tells the story:
Gates found himself surrounded by ten Apple employees who
were eager to watch their boss assail him. Jobs didn’t disappoint
his troops. “You're ripping us off!” he shouted. “I trusted you, and
now you'’re stealing from us!” [Andy| Hertzfeld [one of Jobs’s lieu-
tenants] recalled that Gates just sat there coolly, looking Steve in
the eye, before hurling back what became a classic zinger. “Well,
Steve, I think there’s more than one way of looking at it. I think
it’s more like we both had this rich neighbor named Xerox and I
broke into his house to steal the TV set and found out that you

had already stolen it.”?
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Apple eventually sued Microsoft for “stealing” their innovations.
Xerox in turn sued Apple, as the innovations were in fact generated
by Xerox and the firm didn’t want Apple to establish legal rights to
ideas that were actually created by Xerox (not Apple). The lawsuits
cost millions of dollars and were eventually dropped completely. A few
years after the legal debacle, Apple employee Guy Kawasaki succinctly
reiterated Jobs’s initial comment that Xerox would not be capable of
bringing their innovations to market.

Xerox is incapable of turning a vision into a product. Xerox can’t
even sue you on time.

—Guy Kawasaki of Apple®

UNEASY PARTNERSHIP WITH MICROSOFT

I don’t think that Steve Jobs had that great of respect for Bill Gates in the early
days.

—Steve Wozniak?!

In the late 1970s, Apple Computer Incorporated was already ship-
ping Apple II computers that were found in most schools and some
homes. Microsoft was focused on creating software for any and every
computer manufacturer that wanted software, including Apple. While
Apple and Microsoft were very different business in the 1970s, Steve
Jobs would later express admiration for what Gates had done with
building a software company. Partially due to problems in the protec-
tion of intellectual property at the time (there were no penalties or
sanctions for pirating software), few software companies existed before
Microsoft.

Bill built the first software company in the industry and I think
he built the first software company before anybody really in our
industry knew what a software company was, except for these guys.

—Steve Jobs*

Bill Gates similarly expressed admiration to Jobs for seeing that there
was a broad market of prospective computer purchasers for ready-to-go
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machines and a comparatively tiny market for those who were able to
(and willing to) build their own computers.

What Steve’s done is quite phenomenal, and if you look back to
1977, that Apple Il computer, the idea that it would be a mass-
market machine, you know, the bet that was made there by Apple
uniquely—there were other people with products, but the idea
that this could be an incredible empowering phenomenon, Apple
pursued that dream.

—Bill Gates*

CHRISANN BRENNAN AND JOBS’S FIRST CHILD

Brennan was the mother of Jobs’s first child, Lisa Brennan (later Lisa
Brennan-Jobs), born in 1978, an early year in the history of Apple. At
the time, the Apple II computer was demonstrating rapid sales growth.
Chrisann Brennan later released a memoir—after Jobs refused to give
her money—that described her interaction with Jobs. She included
information about the early days of Apple, when Jobs wanted college
friend (and Apple employee) Dan Kottke to live with them.

It was around this time that Steve, Daniel, and I moved into a
rental in Cupertino. It was a four-bedroom ranch style house on
Presidio Drive, close to Apple’s first offices. Steve told me that he
didn’t want to get a house with just the two of us because it felt
insufficient to him.

[ had suggested to Steve that we separate, but he told me that he
just couldn’t bring himself to say goodbye. I was glad to hear this
but I was also, by this time, deferring to his ideas way too often.

—Chrisann Brennan**

In the shared house, Jobs initially claimed the front bedroom, then
realized Brennan had a better bedroom. So he moved her possessions
out.” At Apple, Brennan would hold a similar position on the Apple 11
as Jobs’s adopted sister Patricia filled on the original Apple computer.

At Apple I worked in the shipping department where, if I
remember correctly, I soldered disconnected chips onto boards
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and also screwed those same boards into Apple II cases for final
assembly.
—Chrisann Brennan’®

Jobs would later admit to already being a millionaire at the time his
first daughter was born. Yet through late 1982, he would repeatedly deny
being Lisa’s father, in court proceedings and later, in the media. Brennan
would allege that Jobs'’s lawyers even drew blueprints of the shared house
in order to suggest that any male could be the father of their child.’
Suppressing information about his paternity resulted in the release of the
information at a moment in time when Jobs was being considered for a
major recognition from a magazine, harming his ambitions.

ATTENTION TO DETAIL

Jobs’s father Paul had stressed that an individual should give the same
level of effort to hidden parts of a project (the back of the fence) as well
as the part that others would see. When asked whether customers really
cared about the level of care taken by Apple to make the inside of the
computer case attractive, Jobs was resolute:

Woz and I cared from the very beginning. And we felt the people
who were going to own the Apple II would care, too. We were
selling these things for $1,600, I think, which was a lot of money
back in 1977, and these were people who generally didn’t have
$1,600. I know people who spent their life savings on one. Yeah,
they cared what it looked like on the inside.

—Steve Jobs®






Chapter 5
NOW TRULY WEALTHY

I was worth about over a million dollars when I was twenty-three and over ten
million dollars when I was twenty-four, and over a hundred million dollars when
I was twenty-five and ... it wasn’t that important ... because I never did it for
the money.

—Steve Jobs!

APPLE’S 1980 INITIAL PUBLIC OFFERING (IPO)

Jobs may not have done the work for the money but Apple generated
a lot of money. Just three-and-a-half years after introducing the Apple
II, the corporation was valued at nearly $1.8 billion.

The time and money each of the three sacrificed to make Apple
a success were amply rewarded on December 12, 1980, when
underwriters Morgan Stanley and Hambrecht & Quist took the
company public. Originally filed to sell at $14 a share, the stock
opened at $22 and all 4.6 million shares sold out in minutes.
The stock rose almost 32 percent that day to close at $29, giv-
ing the company a market valuation of $1.778 billion. Jobs, the
single largest stockholder with 7.5 million shares, suddenly had
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a net worth exceeding $217 million. Not too shabby for a col-
lege dropout. Woz's 4 million shares were worth a respectable
$116 million. Pretty good for a wire-head who never wanted
to build a company. Even Markkula couldn’t complain. His
7 million shares were valued at $203 million, for an unbelievable
55,943 percent annualized return on his original 1977 stake!

—Apple Confidential?

Apple sold shares of stock to the public in December 1980 at $22
per share.> An investor who purchased 100 shares in the IPO for $2,200
and never sold them, would have 5,600 shares worth almost $600,000
just 35 years later. Results like this suggest that Apple has been a phe-
nomenal success and created a lot of wealth, which is indeed true.
However, the growth and success of Apple was not consistent. In fact,
the company almost failed multiple times, including a situation that
was so dire Apple would later make an agreement with Microsoft to
ensure sufficient funding.

College friend, India companion, and early Apple employee (num-
ber 12) Dan Kottke was one of the notable individuals who did not
become wealthy from the IPO, although he had tried to speak to Jobs
after never receiving a stock option grant despite being with the firm
from the beginning. In fact, Kottke later stated that his college friend
Jobs simply stopped talking to him—completely—in 1980.

It got to be the summer of 1980 and I never had a stock option. No
one would ever talk to me about it. All I wanted was just to touch
base with Steve about it, and he just would not talk to me. He kept
me waiting outside his office for hours, on multiple occasions. It was
very cold. And you know how he is, he would just be on the phone
endlessly until I went away, because he didn’t want to talk to me.

—Dan Kottke*

WOZ'S PLANE CRASH

Fewer than two months after the PO, Apple co-founder Steve
Wozniak crashed a small plane (Beech A36TC) he was unqualified
to operate, injuring himself and passengers on February 7, 1981.° For
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five weeks after the crash, Woz was completely unable to create new
memories. This event led to Wozniak’s first departure from Apple. Woz
left Apple, promoted some concerts, and came back two years later to
help the Apple II team.

After my plane crash I had a 5-week period where I didn’t remem-
ber from minute to minute and didn’t know that time had passed.
I had all my old memories and got around but was a little weird
to friends and family who didn’t know about this forward form of
memory loss.

—Steve Wozniak®

The absence of Wozniak for those two years allowed focus to flow
from the commercially successful Apple II to other projects; in 1985,
Woz would claim the company had “been going the wrong direction for
the last five years.” The plane crash resulted in the person who gener-
ated the initial Apple and Apple II products leaving the firm for a few
years; he was more than just another employee. At that time, the com-
pany was solely reliant on products Wozniak had created for revenue.’
The Apple II, released in 1977, was still effectively all of Apple’s rev-
enue four years later. Jobs was working on other projects that demanded
his attention during this period, including LISA and then Macintosh.

In mid-1981, Michael Scott quit Apple and initial investor Mike
Markkula stepped in as CEO for the next two years; Jobs had still never
been CEO of the firm he co-founded.

IBM INTRODUCES THEIR FIRST PC,
RUNNING MICROSOFT DOS

The day the IBM PC was announced was a critical point in the history
of Apple, although Microsoft had delivered the operating system for
IBM. Microsoft had purchased a version of a Disk Operating System
(DOS) that was then rebranded to use on the IBM PC and compati-
bles. On the day of the IBM announcement in 1981, Bill Gates hap-
pened to be at Apple headquarters.® Of the personnel at Apple looking
at the announcement: “They didn’t seem to care,” he said. “It took

them a year to realize what had happened.”™
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Although Markkula had always assumed Apple would face compe-
tition from IBM, the company actually expected to have major com-
petition from IBM in the consumer market sooner. By 1981, Apple
was established as the major computer company for the average user
in both homes and schools. So Apple and Jobs, in a bit of hubris, wel-
comed IBM as a personal computer manufacturer in a full-page news-
paper advertisement created by agency CHIAT \DAY.

A COMPUTER NAMED LISA

Apple’s first attempt at a household successor to the Apple Il was aimed
at consumers (not businesses) but had a price tag only major corpora-
tions could afford—at $10,000, this could exceed an annual salary in
some industries. While the project attempted to commercialize some of
the ideas Jobs had “found” at Xerox PARC, the most noteworthy part
of the product was the name, The Lisa. Isaacson probed Jobs in order
to derive the origin of the name.

The name Jobs chose for it would have caused even the most
jaded psychiatrist to do a double take: the Lisa. Other computers
had been named after daughters of their designers, but Lisa was
a daughter Jobs had abandoned and had not yet fully admitted
was his. “Maybe he was doing it out of guilt,” said Andrea Cun-
ningham, who worked at Regis McKenna on public relations for
the project. “We had to come up with an acronym so that we
could claim it was not named after Lisa the child.” The one they
reverse-engineered was “local integrated systems architecture,”
and despite being meaningless it became the official explanation
for the name. Among the engineers it was referred to as “Lisa:
invented stupid acronym.” Years later, when I asked about the
name, Jobs admitted simply, “Obviously it was named for my
daughter.”!°

Lisa? At the time, observers of Apple products knew of The Lisa (a
soon-to-be-released and poorly-selling computer). Observers did not
know about Lisa Brennan (Steve Jobs’s child), who was already four
years old when promotional materials for the computer were released.
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And Lisa, like a previous Apple III intended for business, failed in
reaching their intended audiences. Apple developed the reputation of
being designed for individuals and schools, a reputation that wasn’t
fully taken advantage of until 15 years later.

1982 TIME INTERVIEW

Jobs remained the public face of the firm, although the CEO was still
Mike Markkula. He had multiple high-profile interviews in the early
1980s while at Apple; he was even a candidate for Time magazine’s
“Man of the Year” honor. Time sent Michael Moritz to complete an
interview of Jobs, with Jay Cocks writing the profile of Jobs.

In the Time article published the first week of 1983, Guy Tribble

€«

introduces the concept of Jobs’s “reality-distortion field” to the general

public, suggesting that Jobs:

... has the ability to make people around him believe in his per-
ception of reality through a combination of very fast comeback,
catch phrases and the occasional very original insight, which he
throws in to keep you off balance.

—Guy Tribble!

Jobs had temporarily dropped vegetarianism at the time, saying
“Interacting with people has got to be seriously balanced against living
a little healthier ... The amount of time you spend shopping and pre-
paring and eating food is enormous ... The amount of energy your body
spends digesting the food in many cases exceeds the energy we get from
the food.” He also discussed using LSD in the popular media, noting
of his experience “All of a sudden the wheatfield was playing Bach.”!?

Then came the bombshell, and the denial. Time revealed that Jobs
was the father of a daughter named Lisa but that Jobs had persistently
denied paternity of his daughter. Time also picked up that Jobs, curi-
ously, had recently named his most recent project, which was to be
released the next month, “The Lisa.” Of Lisa Brennan, the article noted:

The baby, a girl, was born in the summer of 1978, with Jobs denying
his fatherhood and refusing to pay child support. A voluntary blood
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test performed the following year said “the probability of paternity
for Jobs, Steven... is 94.1%.” Jobs insists that “28% of the male pop-
ulation of the United States could be the father.” Nonetheless, the
court ordered Jobs to begin paying $385 a month for child support.
It may be noted that the baby girl and the machine on which Apple
has placed so much hope for the future share the same name: Lisa.”

The Time article also mentions Jobs’s autocratic style, ignoring the
needs and desires of others with a manner that did not accept question-
ing or dissent.

He would have made an excellent King of France.

—Jef Raskin'*

THE MAN OF THE YEAR WAS NOT A MAN
(OR WOMAN, OR PERSON, OR GROUP)

Jobs subjected himself to the Time interview because he believed he
was going to be named the magazine’s “Man of the Year.” Time then
did something that had not been done in the previous 55 years of nam-
ing a “Man of the Year.” Instead of naming a person or group of people,
Time decided to name “The Computer” as “Device of the Year” on
January 3, 1983, in the same issue as the published Steve Jobs inter-
view. Jobs was irate with the direction the article had gone, including
the first major public release that he had a daughter out of wedlock. As
the interviewer would later declare,

Steve rightly took umbrage over his portrayal and what he saw as
a grotesque betrayal of confidences, while I was equally distraught
by the way in which material I had arduously gathered for a book
about Apple was siphoned, filtered, and poisoned with a gos-
sipy benzene by an editor in New York whose regular task was to
chronicle the wayward world of rock-and-roll music. Steve made
no secret of his anger and left a torrent of messages on the answer-
ing machine. ... He, understandably, banished me from Apple
and forbade anyone in his orbit to talk to me. The experience
made me decide that [ would never again work anywhere I could
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not exert a large amount of control over my own destiny or where
[ would be paid by the word.
—Michael Moritz"

Moritz had done the reporting but not the editing, although Jobs felt
Moritz was responsible. Moritz was in the process of writing an early
book about Apple; Jobs restricting him from the Apple campus, and
not permitting his circle of friends to talk with Moritz, certainly made
the process of writing Moritz’s book more difficult. But through Jobs’s
anger, Moritz decided he should never undertake work where he didn’t
control his own destiny. And, like others who were within Jobs’s orbit,
the author Moritz later also becomes a billionaire himself, as a venture
capitalist like Arthur Rock.

The bad experience with Time did not prevent him from undertak-
ing additional interviews, as he remained the engaging public face of
Apple. Jobs even sat for later Time interviews, albeit more than a dec-
ade later. The next major profile would be released in 1985, after the
introduction of Macintosh and while fighting for his position within
the company he had co-founded.

JUNE 1983

Apple’s partner Microsoft was still creating software for Apple, and
realized that the common operating systems of the day, which were
text-based and lacking mice, were no longer worth investment at all. In
what is called the Applications Strategy Memo, Bill Gates and Steve
Ballmer announced:

Microsoft believes in mouse and graphics as invaluable to the
man-machine interface. We will bet on that belief by focusing
new development on the two new environments with mouse and
graphics, Macintosh and Windows...

Microsoft will not invest significant development resources in
new Apple II, MSX, CP/M-80 or character-based IBM PC appli-
cations. We will finish development and do a few enhancements

to existing products.
—Bill Gates and Steve Ballmer'®
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As a very integrated partner with Apple, this meant Microsoft would
be releasing software for Macintosh before any versions of Microsoft
Windows were ever released. Bill Gates even proffered that Apple was
very likely right in the initial decision to abandon the existing models
of operating system for something most computer users would recognize
today as part of Macintosh.

The Mac was a very, very important milestone. Not only because it
established Apple as a key player in helping to find new ideas in the
personal computer but also because it ushered in a graphical inter-
face. People didn’t believe in graphical interface. And Apple bet
their company on it, and that is why we got involved in building
applications for the Macintosh early on. We thought they were right.

—Bill Gates!”

APPLE WINS THE FIRST INTELLECTUAL
PROPERTY LAWSUIT

On August 30, 1983, Apple won the first major intellectual property
lawsuit. In Apple Computer, Inc. v. Franklin Computer Corporation,
Franklin admitted that it had copied software written by and for Apple,
largely because it would have been too time-consuming and expensive
to write the software on their own:

Franklin did not dispute that it copied the Apple programs. Its
witness admitted copying each of the works in suit from the
Apple programs. Its factual defense was directed to its contention
that it was not feasible for Franklin to write its own operating
system programs.

—U.S. Court of Appeals'®

From that date forward, there was no doubt that copyrighted soft-
ware was fully protected under the laws of the United States. For Apple,
this development should have been a cause for celebration—the com-
pany had the single most widely-sold computer in the world at the time
(Apple II series) and was to release Macintosh shortly, with the abil-
ity to vigorously defend their software and innovations from copyright
infringement by competitors.



Chapter 6
OUSTER FROM APPLE

How can you get fired from a company you started? Well, as Apple grew we
hired someone who I thought was very talented to run the company with me, and
for the first year or so things went well. But then our visions of the future began to
diverge and eventually we had a falling out. When we did, our Board of Directors
sided with him. So at 30 I was out. And very publicly out. What had been the
focus of my entire adult life was gone, and it was devastating.

—Steve Jobs, at Stanford’s 2005 Commencement!

HIRING OF JOHN SCULLEY IN 1983

There’s an expression that hindsight is 20/20—one can see clearly
what should have been done in the past once the future implications
of an action are known. In 1996, Jobs was able to admit that he made

a massive error in 1983.

Steve Jobs (in 1996): Ehm what can I say? [ hired the wrong guy.
Q: That was Sculley?

Steve Jobs (in 1996): Yeah and eh he destroyed everything I
spent ten years working for. Ehm starting with me but that wasn’t
the saddest part. I would have gladly left Apple if Apple would
have turned out like [ wanted it to.?
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With more than a decade of reflection, and then only involved with
future creations NeXT and Pixar, Jobs came up with “I hired the wrong
guy.” But in 1983, Sculley was seen as one of the best remaining execu-
tives to lead an Apple that was growing rapidly into a major manufac-
turing business. Sculley was leading Pepsi, which had a reputation as an
upstart against an established firm; Sculley told Jobs that research had
shown that families were embarrassed to serve Pepsi to guests, bringing
cans or bottles of Coca-Cola from the kitchen to the table but pouring
Pepsi into glasses before serving to guests. And Jobs, always excellent at
selling a vision, famously asked Sculley if he wanted to sell sugar water
(at PepsiCo) or if he wanted to make a real difference in the world by
joining Apple.

And then he looked up at me and just stared at me with the stare
that only Steve Jobs has and he said do you want to sell sugar
water for the rest of your life or do you want to come with me and
change the world and I just gulped because I knew I would won-
der for the rest of my life what I would have missed.

—John Sculley®

Apple had a new CEO who would remain with the firm for a decade,
with varying levels of success. Initially Sculley and Jobs were reasonably
good friends. Jobs would not become CEO of Apple until much later.
Three decades later, Sculley would admit that movies released about
Steve Jobs didn’t truly reflect his personality, even his (occasional)
genuine friendliness. Jobs cared about the people he worked with but
only wanted the most exceptional individuals within his sphere.

Part of his personality was he was a passionate perfectionist, but
there were so many other parts of Steve’s personality that I knew
because Steve and [ were not only business partners, but we were
incredibly close friends for several years. ... I could tell you that
the young Steve Jobs that I knew had a great sense of humor. He
was on many occasions, when we were together, very warm. He
cared a lot about the people he worked with and he was a good

person.
—John Sculley*
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APPLE’S EVENTUAL FUTURE IS MACINTOSH

At the end of 1983, Jobs is preparing to release Macintosh, a product
that he’s sure will be a hit and revolutionize computing. However, Jobs
stepped on toes on the way to the release. He moved to Macintosh after
being removed from The Lisa, to a project that was already well-formed
by an individual named Jef Raskin.

Then there was the whole episode of the Macintosh. Jef Raskin
was ... bitter about the way Steve treated him until the end of his
life. Jef was a renaissance man in so many areas. Steve has a debt
of gratitude to Jef in a personal growth kind of way. And it was Jef
who clearly got that Mac project started.

—Dan Kottke’

With Raskin no longer at Apple, Jobs worked with Bill Gates and
Microsoft to develop the operating system and applications for the
launch of Macintosh. In fact, Microsoft had more individuals working
on Macintosh than Apple had working on Macintosh.

It’s a great machine ... It allows us to write software which is
significantly easy to use ... There’s no way this group could have
done any of this stuff without Jobs.

—Bill Gates

Reflecting later, Gates recognized again Jobs’s contributions to the
product beyond those initiated by Jef Raskin. Gates also suggested that
working with Jobs was an enjoyable experience.

We worked closely with Apple throughout the development of the
Macintosh. Steve Jobs led the Macintosh team. Working with him
was really fun. Steve has an amazing intuition for engineering and
design as well as an ability to motivate people that is world class.

[t took a lot of imagination to develop graphical computer pro-
grams. What should one look like? How should it behave? Some
ideas were inherited from the work done at Xerox and some were
original.

—Bill Gates®
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While the Macintosh was under development, Jobs was maintaining
a relationship with Joan Baez, a popular folk singer who was 14 years

older than he.

JOAN BAEZ

We met in Palo Alto (California) ... and we were close in the late ’70s and early
'80s. After that we always kept in touch, we'd call or email. I'd always snag a
new laptop out of him!

—Joan Baey!

Although Jobs tended to maintain absolute secrecy on his projects,
he brought Baez and her sister to see Macintosh while the product was
under development.

Not only did he tell them about our Macintosh-in-development
but he decided to SHOW it to them too. We sat there doubly dum-
founded at the disclosure of our secret project to an outsider ...
who happened to be a huge celebrity ... that we actually got to
meet! Hopefully Steve had them sign a non-disclosure agree-
ment, but | never saw it.

—Jerry Manock®

When Baez released her memoirs in 1987, she mentioned her former
romantic interest in the acknowledgments and that he had given her a
computer; she did not reveal which Apple product she received from Jobs:

Steve Jobs for forcing me to use a word processor by putting one
in my kitchen.
—Joan Baez’

1984 (THE YEAR OF MACINTOSH)

In early January 1984, Michael Moritz’s book about Apple was released,
although Jobs was still incensed about the Time incident.

Steve and | had a somewhat tortured relationship. I wrote the first
book about Apple and it came out in about 1984 just before the
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Macintosh computer. I got to know him extremely well— [ knew
him probably back then as well as anyone outside of his immedi-
ate family.

—Michael Moritz!®

During the preparation for Macintosh production, Jobs the artist
had an idea that hearkened back to his father telling him to make the
unseen side of the fence as attractive as the visible side and the episode
of designing the interior of the Apple II to be visually pleasing. Those
with original Macintosh computers had the names of the design team
engraved on the inside of the computer case, as Macintosh was consid-
ered a work of art by Jobs.

The Mac team had a complicated set of motivations, but the
most unique ingredient was a strong dose of artistic values ... First
and foremost, Steve Jobs thought of himself as an artist, and he
encouraged the design team to think of ourselves that way, too ...
Since the Macintosh team were artists, it was only appropriate
that we sign our work. Steve came up with the awesome idea
of having each team member’s signature engraved on the hard
tool that molded the plastic case, so our signatures would appear
inside the case of every Mac that rolled off the production line.

—Andy Hertzfeld!!

1984 (THE ADVERTISEMENT)

Itis now 1984. It appears IBM wants it all. Apple is perceived to be the only hope
to offer IBM a run for its money. Dealers initially welcoming IBM with open
arms now fear an IBM dominated and controlled future. They are increasingly
turning back to Apple as the only force that can ensure their future freedom. IBM
wants it all and is aiming its guns on its last obstacle to industry control: Apple.
Will Big Blue dominate the entire computer industry? The entire information age?
Was George Orwell right about 1984?

—Steve Jobs!?

The “1984” advertisement is regarded as one of the most iconic
television advertisements of all time, depicting hundreds of indi-
viduals told how to think until an athletic female destroys—with
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a sledgehammer—the screen of the individual giving instructions.
The advertisement was to introduce Macintosh, which was pro-
moted as changing how individuals would use computers forever.
The advertisement itself had a short history and was only shown
twice, December 1983 and January 1984.

Steve Hayden of CHIAT\DAY authorized the production of the
advertisement and years later, wrote about the untold story behind it.
The short version of the advertisement had been played on an Idaho
television station in 1983 in order to make the commercial eligible for
awards given to advertisements in 1984. The short version was also run
“in the top 10 U.S. markets, plus, in an admittedly childish move, in an
11th market—Boca Raton, Fla., headquarters for IBM’s PC division.”
Jobs spearheaded the advertisement but it almost didn’t run at all, as
Hayden reflected upon later:

The spot had a brush with death after Mike Murray [member of
Macintosh team]| and Jobs played the spot for the Apple board
of directors in the fall of 1983. When the lights came up, Murray
reported that most of the board members were holding their heads
in their hands, shaking them ruefully. Finally, the chairman, Mike
Markula [sic], said, “Can I get a motion to fire the ad agency?”
They absolutely hated the spot to a man, and they were all men
in those days, but left it to Jobs and Sculley whether to run it or
not. Apple co-founder Steve Wozniak saw the spot and offered
to pay half the cost of running it out of his personal checking

account.?

The advertising agency was told to sell off the commercial time that
was reserved for Super Bowl XVIII; the group sold two of the small ad
slots but left the longer slot for the full version of the ad. Even then,
Steve Jobs still had doubts about using the Super Bowl as a venue to
showcase what would become their most famous advertisement. Steve
Jobs had a rather peculiar concern about whether Apple should be
advertising during the Super Bowl.

[ don’t know a single person who watches the Super Bowl.
—Steve Jobs'*
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An eloquent speaker, Jobs introduced Macintosh to the world as the
third major product in the history of personal computing.

There have only been two milestone products in our industry—the
Apple Il in 1977 and the IBM PC in 1981. Today ... one year after
LISA we are introducing the third industry milestone product. ...
Macintosh. Many of us have been working on Macintosh for over two
years now and it has turned out insanely great. You've just seen some
pictures of Macintosh now I'd like to show you Macintosh in person.

—Steve Jobs"

In terms of communications, Jobs spoke about how innovations
rapidly changed in the late 1800s. With telegraphs, sending a mes-
sage across the country required specialists and the messages still took
3—4 hours to repeat across the country. Learning Morse Code to even
begin use the telegraph was simply too complicated, so everyone had
to rely upon telegraph operators. With telephones, potential customers
already knew how to use it, although the cost meant that for the first 10
years, about 200,000 people had access to phones. And telephones with
voice could relay meaning better than any telegraph ever could. He
thought the existing computers of the day, including IBM-compatibles
and even the Apple IIs, were effectively the telegraph. Macintosh was
the intuitive telephone that enhanced communication for everyone.

And what we think we have here is the first telephone. And in
addition to letting you do the old spreadsheets and word process-
ing, it lets you sing. It lets you make pictures. It lets you make
diagrams where you cut them and past them into your documents.
It lets you put that sentence in Bold Helvetica or Old English, if
that’s the way you want to express yourself.

—Steve Jobs'¢

Macintosh, with the support of Microsoft, was released in January
1984 as the second Apple product that would revolutionize computing.
Jobs was right about the “insanely great” Macintosh; he would just run
out of time at Apple before the product sold as if it truly were “insanely
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great.” Those who did interact with Macintosh early realized that the
computer was different and revolutionary.

Finally, the day came that changed my life forever. I went to a
computer store in downtown Washington, D.C., to see my first
Mac in person. At first the shop appeared deserted, until I rounded
a corner and there were about 30 people in a cluster, of course
huddled around the only Mac on the floor. I waited patiently for
my turn. When I sat down, I drew a tree in Mac Paint and printed
it out on a companion Apple ImageWriter printer. This was the
first time that what you drew on the screen would actually print
out and look exactly the same. This was big. All of a sudden, I just
knew this was important. This was going to change the world. I
wanted to meet all the people whose signatures were molded in
plastic on the inside of the Macintosh: the actual creators, includ-
ing Steve. At that point, I became obsessed.

—Tom Reilly"

1984 NEWSWEEK INTERVIEW

Jobs sat for an interview with Newsweek after the introduction of Mac-
intosh in 1984. He provided general musings as well as responses to
detailed questions about his firm. He reveals that he was ambidextrous
after noting that most of technical people he knew were left-handed.
On working in the industry:

A lot of people will probably take this analogy wrong, but there are
a good number of people who would have loved to have had even
the most menial job on the Manhattan Project in Los Alamos and

watch those brilliant people work together for that period of time.
—Steve Jobs'®

Following that up, he referred to making fantastic products as more
important than concepts such as work-life balance; fantastic products
can only be made at set moments in time, and those overrode concerns
like being able to use one’s own kitchen.

There are moments in history which are significant and to be
a part of those moments is an incredible experience. In other
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words, there are more important things than cooking in your own
kitchen.
—Steve Jobs"

He acknowledged the extensive demands of working at Apple, on
the employees as well as families. Jobs felt the compensation was finan-
cially rewarding but that it did require some of the staff to periodically
sell shares for major purchases (like homes) to show their families that
the sacrifice was worthwhile.

One of the trends I've seen is that once things seem a little sta-
ble, once the company has made it over some critical hurdles,
some of the people will sell enough of their stock to buy a house
or do something which may not mean that much to them, but
will mean something, let’s say, to their spouse or to their family,
which hasn’t seen enough of them for the last two years. They'll
want to do something to sort of say, “Hey, you know, what I've
been working on really has been valuable, it really has been worth
it and besides my loving it, it has produced something for the fam-
ily or for both of us.”

—Steve Jobs®

1985 PLAYBOY INTERVIEW

Jobs was interviewed by the adult magazine Playboy in 1985, where
he really articulated what the computers of 1985 (such as Macintosh)
could do and what computers of the future would be able to do.

It’s very crude today, yet our Macintosh computer takes less power
than a 100-watt light bulb to run and it can save you hours a day.
What will it be able to do ten or 20 years from now, or 50 years
from now?

—Steve Jobs %!

From the initial point of time savings, he saw computers as being able
to automate tasks for average citizens, which was revolutionary at the time.

We're going to be able to ask our computers to monitor things
for us, and when certain conditions happen, are triggered, the
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computers will take certain actions and inform us after the fact ...
Simple things like monitoring your stocks every hour or every day.
When a stock gets beyond set limits, the computer will call my
broker and electronically sell it and then let me know. Another
example is that at the end of the month, the computer will go
into the data base and find all the salesmen who exceeded their
sales quotas by more than 20 percent and write them a personal-
ized letter from me and send it over the electronic mail system
to them, and give me a report on who it sent the letters to each
month. There will be a time when our computers have maybe 100
or so of those tasks; they’re going to be much more like an agent
for us. You're going to see that start to happen a little bit in the
next 12 months, but really, it’s about three years away. That’s the
next breakthrough.

—Steve Jobs?

And Jobs spoke about how Apple reached out to colleges—includ-
ing every Ivy League school—to get each of those schools to purchase
at least 1,000 Macintosh computers, automatically making Macintosh
the default computer in higher education (as the Apple II series still
was in K-12 education).

We also wanted Macintosh to become the computer of choice
in colleges, just as the Apple II is for grade and high schools. So
we looked for six universities that were out to make large-scale
commitments to personal computers—by large, meaning more
than 1,000 apiece—and instead of six, we found 24. We asked
the colleges if they would invest at least $2,000,000 each to be
part of the Macintosh program. All 24—including the entire Ivy
League—did. So in less than a year, Macintosh has become the
standard in college computing. I could ship every Macintosh we
make this year just to those 24 colleges. We can’t, of course, but
the demand is there.

—Steve Jobs??

Steve Jobs also agreed with the interviewer that the folks making
“insanely great” computers might be a little bit insane themselves.
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And he insisted that no other billion-dollar computer companies
would ever progress through a garage again, with Apple as—in his
mind—the only feasible source for any future innovations in comput-
ing. He learned about one use of the Apple II that displeased him,
although he was pleased that if it had to be any personal computer, he
was happier to know that the computer used was an Apple II rather
than a competitor.

[ saw a videotape that we weren’t supposed to see. It was prepared
for the Joint Chiefs of Staff. By watching the tape, we discovered
that, at least as of a few years ago, every tactical nuclear weapon
in Europe manned by U.S. personnel was targeted by an Apple
II computer. Now, we didn’t sell computers to the military; they
went out and bought them at a dealer, I guess. But it didn’t make
us feel good to know that our computers were being used to target
nuclear weapons in Europe. The only bright side of it was that at
least they weren’t [Tandy-Radio Shack] TRS-80s! Thank God
for that.

—Steve Jobs %

WHERE WAS APPLE AT THE TIME?

In 1985, the company was split between a number of pricing and mar-
keting decisions. The Apple II series, originally released in 1977, was
still effectively all of Apple’s revenue, despite effort on Apple III, LISA,
and Macintosh. As a result, the company had to spend advertising dol-
lars and effort on the Apple II, while Jobs insisted the company spend
money advertising the Macintosh and sell the Macintosh for $500 less
than the price selected by Sculley and Apple’s board of directors. There
was conflict between Jobs and Sculley, with low probability that both
parties would get what each desired.

And the Macintosh that hadn’t taken off yet? This disconnect led
to Jobs’s departure from the firm. Sculley later admitted that upon his
departure from Apple eight years later in 1993, the Macintosh had
indeed become effectively all the revenue of the firm. The first and sec-
ond major product lines, Apple II series and Macintosh, were Apple’s
primary revenue drivers for more than two decades.
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FIRST RESIGNATION FROM APPLE

In his resignation letter from Apple of September 17, 1985, Jobs dis-
cussed starting a new venture, the company that would become NeXT.
He presented specific concerns about his role with Apple at the time;
even as Chairman of the Board at the time, he was not even allowed to
see basic management reports:

As you know, the company’s recent reorganization left me with
no work to do and no access even to regular management reports.

—Steve Jobs?

And with that, Jobs was gone from Apple. He did meet with some
trusted Apple employees before leaving. While wearing blue jeans and
no shoes, Jobs is said to have remarked:

[ don’t wear the right kind of pants to run this company.
—Steve Jobs?®

Apple was less than a decade old, but employees of the firm rec-
ognized already the contributions Jobs had made to the firm. One
employee even compared the departure of Steve Jobs from Apple as
similar to November 22, 1963, the day President John E Kennedy was
assassinated in Dallas, Texas.

I remember distinctly the day of that board meeting where he
was ousted, and it had the quality of the day Kennedy was shot.
Without him, it just wasn’t the same company. When you look
back, it was something of a miracle the company survived until
he returned.

—Former Apple Manager?’

In the immediate timeframe afterward, Jobs’s perception took a hit.
Writers made suggestions that the true entrepreneurs weren’t neces-
sarily the ones who were able to lead companies to be their largest
and most successful. As Tushman wrote, “the very characteristics that
lead entrepreneurs to start companies—independence, innovation and
a commitment to ideas—are the same ones that can cause their demise
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as managers. A mature firm cannot tolerate relentless turmoil or a ten-
dency to dash off in all directions.”?

Jobs and Wozniak felt they had to start the Apple product, and then
the company, precisely when they did. Looking back, Jobs knew there

was little possibility of starting a year earlier or later with the Apple.

Apple was unique ... if we had tried it one year earlier or one year
later, it wouldn’t have happened.
—Steve Jobs?

How did Apple stock respond to Jobs’s resignation from the com-
pany he co-founded? Upon his departure, the stock gained sharply in
value. Jobs removing himself from the firm was viewed positively by the
market, and some analysts were on the record as saying Jobs’s departure
was actually a good development for the firm. But Nolan Bushnell of
Atari, who hired Jobs in the early 1970s, immediately questioned who
would lead Apple’s innovations without Jobs present:

Says David Gold, a Palo Alto venture capitalist: “It’s good news
for Apple that he’s out of their hair. The loss of a few employees
is probably a small price to pay to have Steve Jobs going off and
doing something else.” But Nolan Bushnell, who founded Atari
and subsequently launched and left several other firms, including
Pizza Time Theater, is not so sure. Says he: “Where is Apple’s
inspiration going to come from? Is Apple going to have all the
romance of a new brand of Pepsi?”*°

Good friend Wozniak, who had left in February with much of the
rest of the Apple II team, noted:

Steve can be an insulting and hurtful guy.
—Steve Wozniak’!

Sculley admitted that he never patched any form of friendship with
Steve Jobs after that point. More notably, he admitted that his forcing
Jobs out of the firm completely was a mistake.

No. Never repaired. And it’s really a shame because if I look back
[ see what a big mistake on my part. See, I came from corporate
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America. There it was kind of secular, there wasn’t the passion
that entrepreneurs have. I have so much respect now decades
later for founders, for the belief and passion and vision that they
have. So to remove a founder, even if he wasn’t fired, was a ter-
rible mistake. I wish that Steve and I had gotten together again
and found even some part of our friendship, but it didn’t happen.

—John Sculley??

BEFORE THE CALENDAR GOES TO 1986 ...

Jobs wasn’t done with 1985, though. He still had to start his next
company, which was named ... NeXT. Despite starting a new firm,
he had time in his schedule to conduct a major post-Apple interview
for Newsweek. Although he had been Chairman of the Board and a
co-founder of the company, he expressed that he had spoken to Sculley
a grand total of three times in the four months before his departure:

Well, given the fact that I've spoken to him only three times
since (May)—that says something about the degree of communi-
cation we've had—I don’t know what will happen with my rela-
tionship with John.

—Steve Jobs

He noted that Sculley, as CEO, had the right to say there wasn’t
really a role for Jobs as an everyday employee at Apple. He noted that
Apple was a $1.5 billion company and was probably destined to be no
more than a $5-$10 billion company, where he admittedly would not
be the best to lead the company.

He even talked about offers he had received to be a college profes-
sor, when he had only taken one semester of college courses for credit.

I got three offers to be a professor during this summer, and I told
all of the universities that I thought I would be an awful professor.
What I'm best at doing is finding a group of talented people and
making things with them. I respect the direction that Apple is
going in. But for me personally, you know, I want to make things.
And if there’s no place for me to make things there, then I'll do
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what I did twice before. I'll make my own place. You know, I did
it in the garage when Apple started, and I did it in the metaphori-
cal garage when Mac started.

—Steve Jobs**

When talking about his new initiative (NeXT), he described the
idea as potentially being a bit crazy. However, Jobs had a little bit of
flexibility in choosing his future activities (even his crazy ones), as his
mid-1980s net worth was already well over $100 million.

We talked about this enterprise, you know, for the first time less
than two weeks before I told the board that I wanted to start this
company. And we have no business plan. We haven’t done any-
thing. Now, you might say we’re all crazy. We have a general
direction. We want to find out what higher education needs. We
plan to go visit a lot of colleges in October and just listen.
—Steve Jobs®

Jobs also took the available opportunity to taunt to his former firm,
while expressing that his new team would not be taking proprietary
information from Apple (although Apple under Sculley’s direction
sued him anyway).

There is nothing, by the way, that says Apple can’t compete with
us if they think what we’re doing is such a great idea. It is hard to
think that a $2 billion company with 4,300-plus people couldn’t
compete with six people in blue jeans.

—Steve Jobs®






PARrRT 3

LIFE AFTER APPLE
(OR THE YEARS BETWEEN)

One of Steve Jobs’s first actions after leaving Apple? Using an iconic
advertisement created by CHIAT\DAY (welcoming IBM to the per-
sonal computing market) as a model to welcome CHIAT\DAY to
their own post-Apple timeframe; CHIAT \DAY was removed shortly
after Steve Jobs. And as only Jobs could say,

I’'m expecting some new, “insanely great” advertising from you
soon.
—Steve Jobs

And there was a life after Apple for CHIAT\DAY. That life after
Apple would even include a second life with Apple ...

For Jobs?

Robert Frost wrote the poem “The Road Not Taken,” which started:

Two roads diverged in a yellow wood,
And sorry I could not travel both ...
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Jobs found himself with two roads that diverged, neither the first nor
second ended in regret, as he skipped the rest of the poem.

One road was NeXT, which (unknown to him) would lead back
to Apple.

The other road was Pixar, which (unknown to him) would lead
to Disney.

He took both, and that has made all the difference.



Chapter 7
NEXT WAS NEXT

The NeXT workstation was designed for education, specifically
activities that would require a lot of processing power then unavail-
able on desktops, or to replicate very specialized laboratories and
equipment that would otherwise be very costly. Jobs spoke about
how he was inspired to take on the new initiative, before he had
even left Apple.

[ have a friend at Stanford, a Nobel Prize-winning molecular biol-
ogist. He was showing me what some of his students were doing
to understand how proteins fold. He asked, “Couldn’t you model
this stuff on a computer if you had something more powerful than
a PC?” It really got me thinking. What if you came up with some-
thing that was as easy to use as a Mac, or even easier, and had the
power of a workstation? What if you unleashed that machine in
higher education? The more I thought about it, the more excited
[ got.

—Steve Jobs!
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Early in the development of NeXT, he spoke to educators about
the types of activities an advanced computer might permit in the
classroom.

You'd offer a physics student a personal linear accelerator or a
ride on a train going the speed of light,” he told a group of edu-
cators in 1986. “You'd take a biochemistry student and let him
experiment in a $5 million DNA wet lab. You’d send a student
of 17th-century history back to the time of Louis XIV. Next year
we will introduce a breakthrough computer ten to 20 times more
powerful than what we have today.”

—Steve Jobs?

One year after the founding, NeXT was valued as a company techni-
cally worth $120 million when Ross Perot—founder of EDS, Perot Sys-
tems, 1992 presidential candidate, and one of the entrepreneurs Jobs
admired—invested $20 million for 16 percent of the firm.’ Perot was
afraid of missing out on Jobs’s second successful venture.

The NeXT workstation, once completed, was an exceptionally artful
piece of computer hardware, appreciated even by those with products
designed for competitors. “Microsoft Chairman Bill Gates has described
the NeXT machine as the most beautiful computer ever built.”* Given
the lack of processing power in the mid-1980s and Moore’s Law (which
has historically suggested that microprocessors consistently double in
power every few years), even Jobs was amazed at how this computer
designed for higher education turned out.

Right. I mean, we had the idea of doing a machine for higher
education in the fall of 1985, but our original concept was about a
third as good as the computer turned out to be. The improvement
came from a lot of interaction between people in higher educa-
tion and those of us at NeXT.

—Steve Jobs’

Jobs spoke eloquently of the NeXT, and described the three major
innovations over other computers of the time. The NeXT was powerful
and the costs were approximately the same as other personal computers
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of the days. The NeXT was designed to be connected to a network.
And the NeXT was designed with the intent that new applications
could be built very quickly.

[t’s not so much different than everything I've ever done in my
life with computers starting with the Apple II and the Macin-
tosh, and now NeXT, which is if you believe that these are the
most incredible tools we’ve ever built, which I do, then the more
powerful tool we can give to people, the more they can do with
it. And in this case we found a way to do two or three things
that were real breakthroughs. Number one was to put a much
more powerful computer in front of people for about the same
price as a PC. The second was to integrate that networking into
the computer so we can begin to make this next revolution with
interpersonal computing. And the PCs so far have not been able
to do that very well. And the third thing, and maybe the most
important, was to create a whole new software architecture from
the ground up, that lets us build these new types of applications
and let’s us build them in 25 percent of the time that it normally
takes to do on a PC.

—Steve Jobs®

While Jobs was considered to be more “mellow” at Pixar, he was still
ranked one of America’s “Toughest Bosses” by Fortune magazine. He
required his engineers to build an expensive magnesium casing for the

NeXT, then insisted the cost should really be one-tenth of what NeXT
ended up paying.

A manufacturing manager started explaining that making its
black, space-age magnesium shell would cost $200 a unit or more.
After roughly two minutes, Jobs, his face turning red, cut the star-
tled man off in mid-sentence and began screaming wildly that the
shell had to cost $20, that the manager didn’t know what he was
talking about, and that he was going to ruin the company. The
expletive-laden tirade lasted three to four minutes. Of course, the
shell of Next’s ill-fated computer ended up costing $200. Says a
former employee who was present at the meeting: “Tell Steve you
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can’t do something because it violates the laws of physics, and he
says that’s not good enough.”?

Jobs was also seen as continuing his insistence of getting the answer
he wanted, even if he had to change the questions along the way.

Steve micromanages minute details. He gets a picture in his
mind’s eye and focuses on it. It’s hard to tell him what he doesn’t
want to hear. He'll keep changing the question until he gets the
answer he wants.

—Dan’l Lewin®

As had occurred with the Apple Il case design, Jobs’s obsessive
nature about the smallest possible detail arose again. An employee had
to go through 37 different shades of green in order to get Jobs’s approval
on the coloring of a single part of the logo.

What'’s especially unnerving, some employees say, is that Jobs
sometimes can’t— or won’t—explain what his expectations are.
For example, before the introduction of the NeXT Computer
at San Francisco’s Davies Symphony Hall in 1988, Jobs made a
worker go through 37 different shades of green until she found the
one that was right for the company’s corporate color. This person
describes the final choice as “Steve green.” Says the employee:
“It was exasperating. The hardest thing was that I couldn’t guess
what was in his head. [ wanted to say, “Oh, come on. Green is
green!”™

While Jobs was worried about the shade of green, he had met some-
one more extreme in the vision of correct while having the logo for
NeXT designed. Of the designer Paul Rand, who had also designed the
logos of companies such as ABC, IBM, and UPS:

He personally works on perfecting the exterior of a curmudgeon. |
think he’s perfected it to new heights actually. It’s his way of deal-
ing with the part of the world he doesn’t necessarily want to deal

with ... [For the design of the NeXT logo] I asked him if he would
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come up with a few options. And he said, No. I will solve your
problem for you. And you will pay me ... If you want options, go
talk to other people. But I’ll solve your problem for you the best
way | know how. And you use it or not.

—Steve Jobs'

1989—THE ENTREPRENEUR OF THE DECADE

Jobs was named Entrepreneur of the Decade by Inc. magazine. The
rationale for the decision was not very detailed, and appeared to be due
to his popularity rather than entrepreneurial traits. Not only did Inc.
say they knew little about Jobs before the interview, they also told Jobs
that he seemed more interested in business than they had expected.

Interviewer: This is just a personal observation. You seem much
more interested in business than we had expected.
Steve Jobs: Business is what [ do.!!

CONTINUED STRUGGLES FOR NEXT

Applications for the NeXT could be built very quickly, but selling the
most beautiful computer ever built doesn’t help if the software being
developed is still insufficient. Five years after leaving Apple, there was
a concern in 1990 that much of the promised functionality of NeXT
would be vaporware—software that was talked about but did not exist
(often to mislead competitors). And this beautiful machine designed
by Jobs was soon to fail, as “without many programs to run, the black
cube hasn’t sold well.”!?

A year later, the company was still struggling. The company had to
reduce its workforce and was counting on increased sales to eventually
lead to profit. A Newsweek article noted the dire circumstances.

Times are dicey for the industry—and analysts wonder if higher
sales will translate into profits at NEXT, which recently laid off
5 percent of its 600 workers. But Jobs could be delivering on his
early promises. He predicts a respectable $140 million in sales of
1991 models. He intends to take the company public within the
next 18 months, which has some analysts drooling."
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Even after six years of challenges and a lack of profitability, investors
and analysts still wanted to own part of the company. NeXT not finding
immediate commercial success was a stark contrast to Apple, both the ini-
tial Apple partnership and then the corporation. The Apple partnership
with Wozniak (and briefly Ron Wayne) was profitable in the single year
(1976); the Apple corporation was profitable in the first year (1977). Steve
Jobs’s vision of NeXT was appearing to fail after more than half a decade.

Jobs failed at building a great computer that would take the world by
storm. And despite a lack of software applications for NeXT, the soft-
ware built—including the operating system—was revolutionary.

THE ROLLING STONE INTERVIEW

Nine years after leaving Apple, Jobs declined to speak about his former
company in a major Rolling Stone interview, yet he was willing to say
that Apple’s inaction was the reason Microsoft had caught up to Apple
(and hence understood why Apple was struggling).

They [Microsoft] were able to copy the Mac because the Mac was
frozen in time. The Mac didn’t change much for the last 10 years.
[t changed maybe 10 percent. It was a sitting duck. It’'s amazing
that it took Microsoft 10 years to copy something that was
a sitting duck. Apple, unfortunately, doesn’t deserve too much
sympathy. They invested hundreds and hundreds of millions of
dollars into R&D, but very little came out. They produced almost
no new innovation since the original Mac itself.

—Steve Jobs'

Interviewer: You mentioned the Apple earlier. When you look at
the company you founded now, what do you think?
Steve Jobs: I don’t want to talk about Apple.®

He was willing to talk about Bill Gates, both in terms of his friend-
ship and his belief that Gates had directly stolen ideas from his team.

The goal is not to be the richest man in the cemetery. It’s not my
goal anyway.
—Steve Jobs'®
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I think Bill Gates is a good guy. We’re not best friends, but we
talk maybe once a month ... I think Bill and [ have very different
value systems. I like Bill very much, and I certainly admire his
accomplishments, but the companies we build were very different
from each other.

—Steve Jobs!”

And some observers began to believe that Jobs was finally receiving
his comeuppance as a failure, a form of karma for the Zen Buddhist:

Remember, this is a guy who never believed any of the rules
applied to him ... Now, I think he’s finally realized he’s mortal,
just like the rest of us.

—A former colleague!'®

NEXT COMPUTERS ARE POPULAR ...
ON THE SECONDARY MARKET

Jobs spoke about the NeXT computer that was no longer produced,
after the company moved solely into software:

The machine was the best machine in the world. Believe it or
not, they're selling on the used market, in some cases, for more
than we sold them for originally. They’re hard to find even today.
We haven’t even made them for two, two and a half years.
—Steve Jobs!

With NeXT no longer selling computers, the implication was clear;
NeXT became solely a software company, there was no involvement
as a hardware company at all. NeXT had become what Microsoft was,
and Apple had never been. And the NeXTSTEP operating system
would make a lasting impact on computing. The first graphical Inter-
net browser was written for NeXTSTEP, and Apple’s future operating
systems (including iOS) would be a descendant of NeXTSTEP.

Within his role at NeXT, Jobs showed more precise software and devel-
opment expertise than he had in the early days at Apple. Deatherage pro-
vided an example of one instance where Jobs “followed a visitor to Next
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[sic] into the parking lot to argue over an obscure point in Objective-C
development—not something many CEOs could have done. But he was

not an engineer or programmer at Apple in any significant way.”?

THE TOOLS TO CREATE SOFTWARE IN
THE INTERNET AGE

Bill Gates didn’t quite understand what would happen with the Inter-
net in 1995. Steve Jobs almost precisely understood what would hap-
pen with the Internet in 1995, and that understanding was one of the
reasons his company’s work at NeXT was so valuable. Jobs described
four major processes that would happen on the Internet in the near
future, which would help him in a future initiative.

People will eventually do four different things on the Web. The
first is static publishing, where someone creates a Web page that
doesn’t change unless they themselves change it. Second, dynamic
publishing, where the computer constructs the Web page on the
fly based on input from the user and information from a database.
A perfect example is the Federal Express Web site, where you
type in your package number and it tells you its delivery status
with no human intervention. Third, commerce. To do it, you
have to hook the Web up to your internal computer systems so
you can take orders from the Web. And fourth is internal custom
applications, in which a corporation puts its own applications—
like a brokerage’s program to buy and sell stock—on the Web
so that any department, whether it’s running Macs or PCs with
Windows, can access it. The latter three of those four things are
all custom software. We said, that’s what we’ve perfected over the
last 10 years—the ability to write custom software 10 times faster.

—Steve Jobs?!

The idea of routine commerce on the Internet was very innovative.
In fact, businesses could not even have a commercial website until the
mid-1990s, and few individuals around the world even had access to
the Internet.

In an interview with Wired magazine in early 1996, Jobs continued
to be right about the future of technology and the internet. He foretold
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that web browsers would become free—in the mid-1990s, some users
had to pay for web browser software just to surf the Internet. He accu-
rately spoke about the rise of e-commerce. And he spoke of some of his
worries about society and the potential for making the country better
as a group (although he had respect for individuals).

We live in an information economy, but I don’t believe we live
in an information society. People are thinking less than they used to.
[t’s primarily because of television. People are reading less and
they’re certainly thinking less. So, I don’t see most people using
the Web to get more information. We're already in information
overload. No matter how much information the Web can dish
out, most people get far more information than they can assimi-
late anyway.

I'm an optimist in the sense that I believe humans are noble
and honorable, and some of them are really smart. [ have a very
optimistic view of individuals. As individuals, people are inher-
ently good. I have a somewhat more pessimistic view of people
in groups. And I remain extremely concerned when I see what’s
happening in our country, which is in many ways the luckiest
place in the world. We don’t seem to be excited about making our
country a better place for our kids.

—Steve Jobs?

NEXT IS PURCHASED. BY APPLE.

At the end of 1996, NeXT (a company controlled by Steve Jobs),
agreed to be purchased by Apple, for the software the company had
developed while attempting to become a hardware producer. That was
the end of the first path taken; the second path taken would become
Pixar Animation Studios.






Chapter 8
PIXAR AND DISNEY

Pixar is commonly known as the second company that Jobs founded
post-Apple. But the company itself wasn’t really founded by Jobs. The
company was an acquisition, with Jobs paying $5 million to acquire
the existing workgroup from Lucasfilm. Jobs believed that he could run
the struggling division more effectively than it was run within Lucas-
film, and the leadership of the team agreed. The existing leaders of the
Lucasfilm division were beneficial to Jobs on a personal level, although
many of his later employees may still have disagreed with the assertion:

From John Lasseter and Ed Catmull at Pixar, Jobs learned to lis-
ten to others, temper his abrasiveness and tantrums, and better
manage people.!

Tempering his abrasiveness and tantrums might be disputed, but he
very clearly learned to manage people more effectively. In the 1988
Pixar Business Plan, Jobs was listed as Chairman of the Board with an
already impressive pedigree.

Mr. Steve Jobs co-founded Apple Computer in 1976. He served
as Chairman of the Board and Executive Vice President and
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General Manager of the Macintosh Division. Mr. Jobs co-founded
NeXT, Inc. in September 1985, where he serves as President and
Chairman of the Board. In February of 1986, Mr. Jobs and the

employees of Pixar purchased Pixar from Lucasfilm, Ltd.?

Dr. Edwin E. Catmull was President, Chief Executive Officer, and
Director of Pixar. His appointment as President showed a lot of trust
from Jobs; Catmull wrote about Jobs as part of his own memoirs. One of
Catmull’s early realizations was that Jobs never believed he was wrong
when people disagreed with him; Jobs felt his beliefs would always win
out if he could “just explain it to them until they understand.”™

Catmull discussed the initial negotiations for Jobs to purchase Pixar
from Lucasfilm in early 1986. The Chief Financial Officer for Lucasfilm

decided to intentionally show up late for the negotiations to show he
(and Lucasfilm) had more power than Steve Jobs in the negotiations.

The CFO didn’t get what he expected.

The morning of the big negotiating session, all of us but the CFO were
on time—Steve and his attorney; me, Alvy, and our attorney; Luca-
sfilm’s attorneys; and an investment banker. At precisely 10 A.M.,
Steve looked around and, finding the CFO missing, started the meet-
ing without him! In one swift move, Steve had not only foiled the
CFO’s attempt to place himself atop the pecking order, but he had
grabbed control of the meeting. This would be the kind of strategic,
aggressive play that would define Steve’s stewardship of Pixar for years
to come—once we joined forces, he became our protector, as fierce on
our behalf as he was on his own. In the end, Steve paid $5 million to
spin Pixar off of Lucasfilm—and then, after the sale, he agreed to pay
another $5 million to fund the company, with 70 percent of the stock
going to Steve and 30 percent to the employees.

—Edwin Catmull*

Jobs had demonstrated that he was going to take control of the situ-
ation with Pixar, and he even designed the entire Pixar facility to meet
the mission of the organization:

Built on the site of a former cannery, Pixar’s fifteen-acre cam-
pus, just over the Bay Bridge from San Francisco, was designed,
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inside and out, by Steve Jobs. (Its name, in fact, is The Steve Jobs
Building.)
—Edwin Catmull®

Jobs was a serial entrepreneur—he had invested at least $10 million
into Pixar and his firm was working toward releases that would finally
give him a positive return on his Pixar investment. Like with the origi-
nal Apple, Jobs attempted to sell the entire firm three times before
finding the largest success.

Three times between 1987 and 1991, a fed-up Steve Jobs tried to
sell Pixar. And yet, despite his frustrations, he could never quite
bring himself to part with us. When Microsoft offered $90 million
for us, he walked away. Steve wanted $120 million, and felt their
offer was not just insulting but proof that they weren’t worthy of
us. The same thing happened with Alias, the industrial and auto-
motive design software company, and Silicon Graphics. With
each suitor, Steve started with a high price and was unwilling to
budge. I came to believe that what he was really looking for was
not an exit strategy as much as external validation. His reasoning
went like this: If Microsoft was willing to go to $90 million, then

we must be worth hanging on to.
—Edwin Catmull®

One of the Pixar vice presidents commented on changes in Jobs’s

behavior between the late 1980s and the mid-1990s.

After the first three words out of your mouth, he’d interrupt you

and say, “O.K., here’s how I see things.” It isn’t like that anymore.

He listens a lot more, and he’s more relaxed, more mature.
—Pamela Kerwin’

TOY STORY AND AN INSTANT BILLIONAIRE

After the release of Toy Story in 1995 (almost 10 years after Jobs’s
acquisition), Pixar issued a stock market IPO like Apple did in 1980.
And “the stock flew, making Jobs an instant billionaire.”® The instant
billionaire had been twenty years in the making (10 at Apple, almost
10 at Pixar); Jobs’s net worth had been estimated at a little over
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$100 million when he left Apple in 1985. Ten years later in 1995, he
was now a billionaire, theoretically without a need to innovate, work,
or save any other division or corporation.

In 1996, Jobs articulated that his team was trying to do something
that had only been done previously by Disney. Building a third prof-
itable company was hard enough. Animation and the movie indus-
try was an additional challenge; in some years, animation companies
might not have any new releases to drive revenue at all. The first movie
release Toy Story was nine years and nine months after Jobs’s acquisi-
tion of the company.

What we are trying to do ... is build the second great animation
studio. And it turns out that’s not really an easy thing to do.
—Steve Jobs’

That same year, Steve Jobs and Pixar’s John Lasseter were invited
to an interview on The Charlie Rose Show together. Rose asked Jobs a
question about Apple during the broadcast, but Jobs delayed respond-
ing to his question, until the show was no longer being recorded. Then
he made a shocking pronouncement about Apple.

Before he went back to Apple, we were on Charlie Rose together.
Charlie asked him about Apple on the air, and Steve didn’t really
answer. But after the cameras were off, he turned to Charlie and
said, “I know how to save Apple. But they’re just not listening to
me yet.”

—John Lasseter!®

SELLING PIXAR

Pixar had a partnership with Disney for the distribution of films but the
partnership was failing in the early 2000s. There were two major parts
of the dispute:

¢ a financial component
e a personality conflict between Steve Jobs and Disney CEO
Michael Eisner
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Given the personality dispute, there was no quick resolution forth-
coming but Jobs was not going to lose.

The relationship went sour when Michael didn’t treat Jobs and
the Pixar machine as a giant creative engine, he treated them as
second-class citizens.

—former Disney board member Stanley Gold"!

Pixar put a deal on the table that was almost insulting to Disney. ...
It seemed like Steve Jobs wanted to part ways with Disney.

—Jordan Rohan!?

Disney had a problem, though. Starting with the release of Toy
Story in 1995, the films with new characters that were popular with
children and parents—and the films that were creating sequels—were
not made by Walt Disney Feature Animation but by Pixar Animation
Studios. After Eisner’s departure from Disney, Jobs allowed Pixar to
negotiate once again with Disney’s new CEO Robert Iger (who had
noticed that the most beloved new “Disney” characters were actually
Pixar characters).

By early 2006, the company that had created Toy Story and sequels,
A Bug’s Life, Monsters, Inc., Finding Nemo, and The Incredibles had
found an organization to purchase Pixar but allow the animation divi-
sion to continue work on movies. As Jobs had done less than a decade
previously with NeXT, Pixar was also sold to a firm that was facing
challenges. The year 2006 saw a confluence of factors where Pixar and
Disney’s existing contract was ending, Disney was the only other firm
consistently known for animation, and Disney realized that the charac-
ters created in the most recent decade were Pixar’s.

As we approached the end of our relationship with Disney and we
looked at our future, we were at a fork in the road ... Disney is the
only company with animation in their DNA.

—Steve Jobs!

This was the end of the second road taken; after coming to another
fork, Jobs could have elected to take yet another road—perhaps an
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independent one with Pixar—but instead sold the company to Disney.
For Jobs, the sale of Pixar made him the single largest shareholder of
Disney, as he received $3.7 billion worth of stock and a seat on the
Board of Directors. And the sales of NeXT and Pixar left only one cor-
porate focus in Jobs’s mind: Apple.



PARrT 4
SECOND RUN AT APPLE

Apple doesn’t need a CEO, they need a messiah.

—Jean-Louis Gassee!

Apple had bought NeXT for access to the NeXTSTEP operating sys-
tem; there were effectively no other alternatives.

MacWorld once claimed, “if Steve Jobs had never returned to Apple
after 1985, he’d still be remembered for the Macintosh.” In fact, Steve
Jobs might not be remembered for any Apple products at all if he
hadn’t come back to Apple; he was personally convinced the firm was
on a direct path to failure. So much so that before Apple decided to
negotiate with NeXT, Jobs had sold all of his Apple shares from the

co-founding.

Gil Amelio was running the place. So I was also thinking, “Do I

really want this $20 million worth of [Apple] stock when I think

the company is going to be worthless in a year?” So I sold it.
—Steve Jobs®






Chapter 9

SAVING APPLE FROM
BANKRUPTCY

APPLE ACQUIRES NEXT

When Jobs first met with Apple about a partnership between NeXT
and Apple, he had not been to the Apple campus in more than
11 years; he had never even visited after he left in 1985 following his
conflict with Sculley. As part of his meeting and discussion with the
newest Apple CEO, Jobs specified that licensing the operating system
from NeXT was not the wisest path—if Apple were truly interested in
the operating system, they should instead purchase the entire company.

Jobs arranged to meet with Amelio, Hancock and Doug Solo-
mon, an Apple strategy executive, at Apple’s offices in Cupertino
on Dec. 2. “It was the first time I had set foot on the Apple cam-
pus since I left in 1985,” Jobs says.!

After the demonstration, as a good faith gesture, Jobs handed
over to Apple the financial disclosure documents NeXT had been
preparing for its stock sale. And Jobs invited Amelio to his home
to get acquainted and discuss strategy. “My advice,” Jobs recalls,
“was that if Apple was going to go with our technology, they
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should buy the company instead of licensing the software. You
need the people for something as vital as an operating system.”

Apple took the bait, paying a little more than $427 million for
NeXT, a company in which Jobs owned more than half the shares
from his initial investment of $10 million. With the purchase, Apple
picked up the visionary who had left 11 years ago but had originally
been involved in Apple’s growth from zero sales to more than a billion
dollars annually. Apple got a new operating system and framework for
future Apple products that were not yet even on the drawing board.

For about $400 million, Apple gets a new operating system, fresh
engineering blood and a part-time 41-year-old adviser to the
chairman who was once the chairman himself. Thus ends Apple’s
embarrassing public search for its next-generation operating
system.’

APPLE UNDER GIL AMELIO

Apple was failing under Sculley’s successor, Michael Spindler. Spindler
offered to sell Apple to a number of potential suitors, including IBM,
Sun Microsystems, and Philips. The asking price was not high; the
company was almost sold to Sun Microsystems for $6 per share, well
less than 1 percent of Apple’s adjusted market value today. Years later,
the co-founder and long-term CEO of Sun Microsystems made the fol-
lowing candid declaration about the progression of Apple products if
Sun had been able to acquire the company, as he was not the visionary
Steve Jobs would prove to be:

If we had bought Apple, there wouldn’t have been iPods or iPads.
I'd have screwed that up.

—Sun CEO Scott McNealy*

In early 1996, Spindler was out and Gil Amelio was in as CEQO,
but innovation stagnation and continued financial losses had already
set the stage for Jobs’s full-time return to Apple. Amelio was quickly
describing the company’s marquee product not in the design terms of
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Jobs but in terms of a sturdy product that cost a little more, not con-
cerned at all about rapidly declining market share.

Apple insists that gobbling up market share is no longer part of
its strategy. Instead, the Macintosh will become “the MagLite of
computers,” Amelio promises, comparing future Apple products
to a slightly more expensive, yet durable brand of flashlight.’

Tellingly, analysts were not convinced that the approach of Amelio
was working. Even worse, Apple had not discussed any new products in
the half year since announcing the turnaround.

[ haven’t seen the company saver yet ... We need to see the new
stuff now.
—John Rossi of Robertson Stephens.®

Amelio attempted to improve the company’s financial position but
had his new advisor by early 1997—Steve Jobs was given a part-time
role at Apple as part of the acquisition of NeXT. There was a reason he
had already sold his Apple shares; Jobs was convinced Apple would fail
under Amelio (conveniently, the sale of NeXT involved cash as well
as Apple stock). The restructuring started under Amelio was to include
employees and products.

Amelio promised shareholders that there would, indeed, be cuts,
as he and other Apple execs prepare a “hit list” of products (and,
presumably, employees) that will have to go ... Our take. Wall
Street investors will be eager for a draconian reorganization plan
after Apple’s $400 million acquisition of NeXT, and layoffs surely
must be part of that plan. But across-the-board cuts would be
unwise, as Apple has to contend with some other disturbing news:
Apple is losing favor with one of its stronghold markets—edu-
cation. International Data Corporation reports that for the first
time ever, elementary schools plan to buy more PCs than Macs.”

In a fateful development for Amelio’s time as CEO, spending cash
on NeXT for Apple’s new operating system exacerbated the problems
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with cash flow. Customers were not buying Apple’s products; in the
previous year alone, Apple had fallen from 8 percent of the global
market share to 5 percent. That was a precipitous drop in market
share in a year the use of computers was rapidly increasing. Apple was
simultaneously facing problems in “cash shortages, faulty products,
delays in upgrading its Macintosh operating system, and an over-
loaded product line.”®

The situation at Apple appeared to deteriorate further over the
year, with analysts believing Apple had actually regressed between
1996 and 1997. The market share for Apple products continued to
decline.

Amelio also discussed Oracle Chairman Larry Ellison’s interest
in possibly buying the company to make Apple-branded network
computers ... Analysts were not buying what Amelio was stating
about Apple ... “The rest of the industry is dramatically lowering
the cost of managing PCs, working on appliance like PCs and
NetPCs,” said Rob Enderle, a senior analyst at Giga Information
Group, in Santa Clara, Calif. “I don’t see Apple doing any of that.

It looks like things are going to continue to degrade.”

Independent observers didn’t believe what Amelio was saying,
experts didn’t believe Apple was following market trends, and one of
Steve Jobs’s best friends was potentially speaking about purchasing the
firm. And in speaking to that best friend, Amelio ostensibly made a
comment resembling the following to Larry Ellison at a cocktail party:

Apple is a boat. There’s a hole in the boat, and it’s taking on
water. But there’s also a treasure on board. And the problem is,
everyone on board is rowing in different directions, so the boat is
just standing still. My job is to get everyone rowing in the same
direction so we can save the treasure.

—Gil Amelio

But what about the hole?
—Larry Ellison, 19971°

By this point, Amelio likely knew (or should have known) his tenure
at Apple was coming to an end. In July 1997, Amelio was terminated
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from Apple. The next year, he released his book On the Firing Line. In
the book:

Larry Ellison, the billionaire founder of Oracle, comes off as “con-
niving” and “manipulative.” But Amelio reserves his harshest
judgment for Steve Jobs. Amelio says Jobs’s “technical under-
standing only goes a micron deep.” Most of all, though, Amelio
feels that Jobs sold him down the river, sucking up to him in per-
son while manipulating the press and maneuvering the board into
firing him.!!

Steve Jobs—while serving in an advisory capacity back at Apple—
had already made a mark in terms of entitled behavior. He was using
the disabled parking spaces (and receiving citations) so frequently that
Apple removed the disabled parking spaces in order to placate Jobs.

Jobs insists on parking in the most convenient spots on the Apple
campus: those by the door reserved for the disabled. He’s run up
so many parking fines, which Apple pays, that the company has
painted over the universal blue sign so Jobs can park guilt- and
ticket-free.!?

But he was back at Apple, and he had no CEO in the way because
there was no CEO (at all) originally. Jobs then became the interim
CEOQO, crediting his wife for helping him stay at Apple while describing
the situation as:

Much worse than I could imagine. The people had been told they
were losers for so long they were on the verge of giving up. The
first six months were very bleak, and at times I got close to throw-
ing in the towel too.

—Steve Jobs"?

MOST ADMIRED ENTREPRENEURS

At the 1997 Inc. 500 Conference, participants were asked to identify
their most-admired entrepreneurs. Steve Jobs ranked third, behind
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Bill Gates (who received the majority of votes as a co-founder of
Microsoft and Corbis) and Ted Turner (founder of television sta-
tions including CNN and TBS and former owner of the Atlanta
Braves).!* The very interesting part of these results was that Jobs’s
true resurgence at Apple had yet to begin; he was just the interim
CEQO, and few new the full power of the software he had brought
over from NeXT.

DOESN'T WANT TO BE CEO

Upon Amelio’s ouster, Jobs repeatedly stressed that he did not want to
be CEO of Apple and was searching for Apple’s next CEO. The media
was similarly interested in whether Jobs would take the post, while Jobs
was preoccupied stacking the Board of Directors with industry titans
(who also happened to be personal friends).

JULY 1997

[Jobs] has indicated he does not want to be considered for the CEO job.
—Edgar Woolard"”

Observers from publications such as Newsweek claimed Jobs would
be the best possible CEO for Apple at that point in time.

And Jobs has already set the stage. His rousing speeches to develop-
ers at recent conferences, his forceful articulation of Apple’s prob-
lems and his proposed solutions have already impressed the board
and infused the company’s battered troops with hope. Everyone
agrees that Apple needs a charismatic, visionary leader, supremely
confident in his ability to convince the computing world that
Apple has a future. At that, no one would be better than Jobs.!®

AUGUST 1997

A newspaper reported that Jobs would take the CEO position, “accord-
ing to a published interview with [Larry] Ellison in the French financial
newspaper La Tribune last week.”!" Jobs had to deny again—to the staff at
Pixar and to the media—that he was a candidate to be the CEO of Apple.
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After reports last week that he’d take the post, Jobs reassured

employees at Pixar, his film-animation firm, that he had declined
the offer.'s

My name is not in the hat to be CEO.—Steve Jobs!?

Neither did Apple outline a coherent plan for its future.
That task may be up to a new CEO. Jobs, who doesn’t want the
job... 20

NOVEMBER 1997

Jobs was interviewed by the San Jose Mercury News; the interviewer
pressed Jobs on the CEO search. Jobs suggested a CEO would be placed
by early 1998.

Reporter: What about the CEO search?

Steve Jobs: It’s happening. The same story. We're looking, we've
got some pretty healthy candidates. We hope to have somebody
in the saddle by very early next year.

Reporter: Could it possibly be you?

Steve Jobs: I've been very consistent on this.

Reporter: Could you state the answer for the record?

Steve Jobs: For the record, we're looking for a CEO and expect to
have someone in the saddle early next year. 'm out interviewing
people now.”!

While Apple didn’t have a permanent CEO, Jobs was busy stack-
ing the Board of Directors with his friends. The billionaires Steve Jobs
added to the Board of Directors would make the life of any ordinary
CEO reporting to that Board of Directors a challenge.

Larry Ellison, software’s second-leading billionaire. Steve Jobs.
Jerry York, the turnaround king from Chrysler and IBM. And
on the bench, shepherding his new $150 million investment
in Apple: William H. Gates, probably the smartest and hardest
techno-player of them all. There’s just one problem: these



110 STEVE JOBS

strong-willed, charismatic tycoons rarely agree on anything.
They've devoted their lives to beating each other up. So now
they’re supposed to make happy-happy at Apple?
My prediction is that Jobs will ultimately be named chairman,
and Apple’s board will be running the business.
—Geoffrey Champion, head of a search firm?’

The willingness of these individuals to serve on the Board of Direc-
tors showed a commitment to Apple, a firm that would have to make
many tough decisions to put itself back on the path to recovery. The
exceptionally strong Board of Directors could be a blessing or a curse
for Apple. Clearly, the Board of Directors was one of the strongest
technology boards ever created.

“Apple needed some heavy hitters on their board,” explained the
spokesperson from CalPERS. “It was an improvement to their
board structure.” Kenny feels that Ellison’s election also makes it
easier for Apple to attract a new CEQO. “It gives Apple enormous
credibility.”?

The search for a permanent CEO did not progress rapidly; perhaps
it was hard for Apple to attract a new CEQ after all. It took two-and-
a-half years before Steve Jobs finally selected and announced Apple’s
new permanent CEO.?* There was no change of leadership when the
announcement finally came in January 2000, as the permanent CEO
was Steve Jobs.

MAKING PEACE WITH MICROSOFT

Apple didn’t have to beat Microsoft. It had to remember what Apple was.
Microsoft was the biggest software developer around, and Apple was weak. So |
called Bill up.

—Steve Jobs?

So what was this money from Microsoft, and why had Jobs called his
friend Bill Gates? Given the consistent declines at Apple over the past
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few years and financial losses (including $1.5 billion over the previous
year-and-a -half), the future of Apple was dire:

Apple has some tremendous assets, but I believe without some
attention, the company could, could, could—I'm searching for
the right word—could, could ... die.

—Steve Jobs?

Jobs made a presentation at a major Apple event. He was joined
on-stage—via video—by at least one individual who was viewed unfa-
vorably by many Apple users.

This era of competition between Apple and Microsoft is over, as
far as I'm concerned ... This is about getting Apple healthy.
—Steve Jobs?

After extensive preparation, including getting a video from friend
Larry Ellison and coordinating with Bill Gates as to the clothing that
would be worn, he thanked Bill Gates for the support, which would be
Apple’s best, last chance of success.”® Without raising external funding,
there was a high probability Apple would be seeking bankruptcy in the
very near future. But a partnership between Steve Jobs and Bill Gates
was still more than many Apple customers could accept.

Reporter Rick Webb would later write of the event that there were
now tones of George Orwell’s 1984 between Microsoft (Big Brother)
and Apple, just as Apple had claimed between IBM (Big Brother) and
Apple when the Macintosh was released. He commented: “In 1997 in
Boston I had the pleasure of witnessing in person what Steve Jobs called
‘my worst and stupidest staging event ever.” Onstage at Macworld Boston,
Jobs announced his settlement of legal disputes and a partnership with
Microsoft. And in a move eerily reminiscent of his landmark 1984 adver-
tisement, Bill Gates’ satellite-broadcast image filled the hall, a looming
face looking every bit the overlord out of place. He was the Orwellian big
brother we had come to despise. People booed as he spoke. In the end, the
deal was probably a good thing, but the symbolism was catastrophic.””
I'm sure some people want to cling to old identities. I was a little
disappointed at the unprofessional reaction. On the one hand,
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people are dying to get the latest release of Microsoft Office on
their Macs, and on the other hand, they’re booing the CEO of the
company that puts it out. It seems really stupid to me ... Apple
has to move beyond the point of view that for Apple to win,
Microsoft has to lose.

—Steve Jobs®

Microsoft would soon be fighting the U.S. Department of Justice
on alleged violations of the Sherman Antitrust Act, so helping a com-
petitor would put the firm in a good light. According to the corporate
release from Microsoft at the time:

e Microsoft will develop and ship future versions of its popular
Microsoft Office productivity suite, Internet Explorer and other
Microsoft tools for the Mac platform.

e Apple will bundle the Microsoft Internet Explorer browser with
the Mac OS, making it the default browser in future operating
system software releases.

e The companies agreed to a broad patent cross-licensing agree-
ment. [t paves the way for the two companies to work more
closely on leading-edge technologies for the Mac platform.

¢ Apple and Microsoft plan to collaborate on technology to
ensure compatibility between their respective Virtual Machines
for Java and other programming languages.

e To further support its relationship with Apple, Microsoft will
invest $150 million in non-voting Apple stock.’!

The settlement of legal disputes mentioned by Webb was missed
by many in the audience who were still stunned by the Jobs—Gates
friendship and joint appearance. A purchase of $150 million in non-
voting stock only does so much for a firm that has been losing over
$80 million a month for the last year-and-a-half. In addition to the
$150 million and technical collaboration, “Jobs pointed out that
people had been so shocked they missed the big news: Microsoft would
be paying an undisclosed amount to settle claims that it had used semi-

"3 The arrangement was not only a good

nal Apple computer patents.
thing for Apple, investors knew it was a very good thing. The stock

price rose by more than one-third that day alone.
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WHY DID JOBS CALL MICROSOFT?

In 1983, Apple sold 11.2 percent of all computers sold in the world. By
1997, that figure had fallen to 3.3 percent. A firm that had once sold

one in nine computers was now selling one of every 30.%

Apple will use Microsoft’s money to continue developing new
products for graphics, publishing, and education. Apple still dom-
inates in these areas; by Jobs’s reckoning, Macs account for more
than 80 percent of computers used in graphic design and about
60 percent of computers in schools. And some predict that Micro-
soft’s software commitment may lead to even better news for Mac

users in a wider range of software choices.*

Jobs'’s assessment there was partially correct while tellingly incor-
rect. In terms of software sales at the time, Macintosh had a substantial
share of the market in graphics:

Desktop publishing software: 62.4 percent
Presentation software: 51.6 percent
Drawing and painting software: 43.9 percent

Apple was still the largest vendor when it came to computers sold to
educational institutions in the United States. These purchasing char-
acteristics tell everything that’s necessary to understand the failure of

Apple.
Apple 29.6 percent
Dell 9.6 percent
Compaq 9.1 percent
IBM 7.3 percent
Gateway 2000 6.6 percent

The reason for the high use of Macintosh in graphics was due to
large purchases of Apple products in the past; their market share in
graphics was due to users on older computers, not new computer sales.
Aside from the 30 percent market share of products to schools, Apple
was effectively selling no computers to anyone else. That’s how Apple
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had fallen to selling just one of every 30 computers worldwide. Take
away educational sales and Apple would have sold far fewer than one
of every 30 (and already have failed).

In an interview, Jobs recognized that Apple had a number of strate-
gic mistakes already in progress before Gil Amelio was removed. When
questioned later that year why Apple was announcing a series of new
computers where the cheapest option was $2,000:

You're exactly right. The interesting thing is that Apple has lost
the focus on products at the low end of the consumer price points
and I think that’s a mistake.

—Steve Jobs*

In a tactful way, Jobs described the process by which he had to
remove individuals from Apple. Those who were removed were the
ones who were “not so outstanding” and would be the most likely to
speak poorly of Jobs in the future.

I've discovered there are really some outstanding people at Apple.
I’ve also discovered there are some who have not been outstand-
ing. And I've been trying to move the ones that are not so out-
standing out of the way and move the ones that are outstanding
into key jobs. So some of the people who have been moved out
of the way are going to say terrible things about me probably, but
that goes with the territory. There’s clearly needed to be some
cleaning house at Apple. It’s mostly behind us.

—Steve Jobs*

RETURN OF CHIAT\DAY

Remember when Steve Jobs—in 1985—purchased an advertisement
telling the fired advertising agency CHIAT\DAY there was life after
Apple? CHIAT\DAY (by then TBWA\CHIAT\DAY) still had
another life with Apple remaining. In fact, Apple’s existing advertis-
ing company resigned as soon as they became aware Jobs was leading a
review of the advertising program.

Mr. Jobs’s decision to become, by default, the most influen-
tial member of the review committee spins the search in a new
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direction. Apple’s decision last month to review prompted BBDO
West, Los Angeles, to resign.*

A few months later, Jobs removed his internal team leading adver-
tising, brought in a hand-selected person to run the division (Allen
Olivo), and spoke not only of maintaining advertising spending at
$100 million a year, but spending that money more effectively. And
one of those ways of spending funds more effectively was in the “Think
Different” advertising campaign.*

THINK DIFFERENT

CHIAT\DAY’s “1984” ad for Apple was targeted at the established
IBM. Their next advertising campaign for Apple was similarly targeted
at IBM. IBM was using the line “I think therefore IBM.” Apple’s new
(old) advertising agency established a campaign to instead “Think Dif-
ferent,” which was intentionally made non-grammatical (“different”
rather than “differently,” reinforcing the concept of “Think Different”).

IBM’s ... verbal identity has changed subtly too, perhaps exem-
plified by the advertising line “I think therefore IBM.” IBM’s lan-
guage has become less technologically obsessed, less to do with
bits and bytes and more to do with having an interesting way of
thinking. Indeed, in terms of verbal identity, it drew the response
from Apple “Think different,” which was a blow aimed at IBM’s
supposed weak spot: its association with “blue suit” conformity.*

Apple’s “think different” (the advertising articulation of its
brand idea) demonstrates an insight that its target customers
believe in and desire a better way for humans to interact with
technology.¥!

WHAT JOBS DID RIGHT THE SECOND TIME

Benj Edwards claimed Steve Jobs made seven key decisions upon
returning to Apple. With more than a decade away from the firm, he
was clearly a different executive—and individual—than the one who
had been pushed out of the company in 1985. He also exhibited a far
better idea of business concepts and saw failures that had continued
from Sculley’s turn as CEO to Amelio’s turn as CEQ.



116 STEVE JOBS

The seven concepts Edwards articulated were: Taking the Reins;
Trimming the Fat; Cleaning House; Plugging Leaks; Burying the
Hatchet; Killing the Clones; and Trusting Jonathan Ive. These can
all readily be seen as positive strategic steps Jobs took upon returning,
although Macintosh clones and Jonathan Ive were not part of Apple
when Jobs departed in 1985.#

Taking the Reins—Under Sculley’s leadership, Jobs was marginal-
ized, and then displaced, from the firm. Under Amelio’s leadership,
Jobs similarly turned the Board of Directors against Amelio, which
allowed him to return to the CEO position.

Trimming the Fat—Amelio had frequently spoken about a need to
shut down some of the Apple product lines and had indeed begun to do
so. After Jobs’s return, the firm focused on doing a few things well rather
than be involved in a broad array of ancillary products and services.

Cleaning House—]Jobs used the Board of Directors to remove Ame-
lio; he then led a period of Board renewal, where the Directors (who are
tasked with overseeing the executives including Jobs) were themselves
removed and replaced by individuals friendly to Jobs. This was one way
he ensured he had allies helping to control the firm’s future direction.

Plugging the Leaks—Over the next 14 years, Jobs became well
known for the press conferences where new, often revolutionary prod-
ucts were released. In order to make these large pronouncements,
employees were no longer allowed to speak to the media in advance of
major new products. While new products were often rumored, every-
one heard about the newest products (and features) at the same time.

Burying the Hatchet—]Jobs realized that Apple, which had shrunk
to approximately 3 percent of the global computing market, was not
going to compete for the majority of the market with PCs running
Microsoft Windows. The alternative was to instead focus on Apple’s
core competence and selectively partner with Microsoft, as the firm
had done in Jobs’s initial period with Apple (the period with runaway
growth).

Killing the Clones—Apple had been allowing other computer man-
ufacturers to license the Apple Operating System (OS7). However,
this had a detrimental effect. While Microsoft was selling their Win-
dows operating system to almost every manufacturer throughout the
world, Apple’s licensing of their operating system took away from sales
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of their most profitable product; the hardware. Microsoft did not make
computers, so their financial interest was in creating an environment
where computer manufacturers licensed their software. Apple licensing
software inadvertently gave customers the ability to buy a less expen-
sive computer, harming Apple’s own computer sales.

Trusting Jonathan Ive—Jonathan (Jony) Ive was a design expert
who—Ilike Jobs—may have had ideas the previously leadership did
not—or could not—appreciate.

END OF THE CLONES

Clones for the Apple OS were initially proposed by one of Steve Jobs’s
friends. Bill Gates proposed the idea to John Sculley in the year 1985,
the same year of Jobs’s initial departure.

Apple should license Macintosh technology to three-five signifi-

cant manufacturers for the development of Mac Compatibles ...

Microsoft is very willing to help Apple implement this strategy.
—Bill Gates¥

However, Apple still didn’t realize the scope that IBM compatibles
(first using DOS, then using Windows) would quickly take. If Apple
had moved to compatibles early, Windows might be the secondary
operating system in the world (or perhaps may not even exist at all).
Apple didn’t move quickly—it took nine years of failed innovation
without Jobs before Sculley’s successor Spindler allowed clones. Jobs
quickly put an end to the clones. Given Spindler and Amelio both had
short tenures at Apple, some manufacturers were exceptionally upset at
Jobs for eliminating the clones so early after Apple started the program.

JONATHAN (JONY) IVE

“(Expletive) , you've not been very effective, have you?”
—Steve Jobs to Jony lve*t

Jonathan (Jony) Ive was instrumental in designing many of the Apple
products used today; in fact, he was knighted by Queen Elizabeth II of
England as a Knight Commander of the British Empire for his design
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work.* Jobs didn’t require Ive to conduct any public speaking, because
Ive didn’t wish to be involved in public speaking.

I'm shy ... I'm always focused on the actual work, and I think
that’s a much more succinct way to describe what you care about
than any speech I could ever make.

—Jony Ive*

Ive was almost fired when Jobs returned to Apple. Ive had a res-
ignation letter written, and Jobs was considering alternatives. Then
Jobs visited the design studio and exclaimed something to the effect of
“(Expletive), you've not been very effective, have you?” The work in
the design studio was worthwhile but no one had the voice to declare
the studio’s value. Jobs was energized:

That day, according to Ive, they started collaborating on what
became the iMac. Soon afterward, Apple launched its “Think
Different” campaign, and Ive took it as a reminder of the impor-
tance of “not being apologetic, not defining a way of being in
response to what Dell just did.” He went on, “My intuition’s good,
but my ability to articulate what I feel was not very good—and
remains not very good, frustratingly. And that’s what’s hard, with
Steve not being here now.”*

CONTROLLING A LEAKY SHIP

Upon his return to Apple, Jobs commented in 1997 “Wouldn't it be
funny, a ship that leaks from the top?” when talking about a lack of
product announcements that day. While not picked up at the time, the
single line had two profound meanings.

e The first meaning was a not-so-veiled insult of Gil Amelio and
the “leaking ship” metaphor, four months after his termination.

¢ The second meaning was a philosophical framework where
Apple’s major product announcements are tightly guarded,

released only by the CEO.

Shortly thereafter, Jobs would begin making the pronouncements of
all new products on behalf of Apple, very tightly restricting the ability
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of staff to talk about products in advance to the media. There would be
no leaks, under threat of employee termination or lawsuits. As Seybold
noted immediately after the conference:

Without any big announcements of products or policy (“Wouldn’t
it be funny, a ship that leaks from the top?” he asked), Jobs used
his opportunity to convince the audience that much was being
done and it would be sufficient to bring Apple and the Mac-
intosh through its current crisis. The thrust of his message was
the 11 things he and the company already have done, including
appoint a new board of directors, beef up Apple’s distribution,
recommit to its developers and improve its communication with
users.*®

Leander Kahney later declared the combination of secrecy and high
profile announcements to be one of the 10 Commandments of Steve,
noting “Nobody at Apple talks. Everything is on a need-to-know basis,
with the company divided into discrete cells. The secrecy allows Jobs
to generate frenzied interest for his surprise product demonstrations,

and the resulting headlines ensure lines around the block.”*

1998—FIRST FULL YEAR BACK AT THE HELM

Jobs had made it through a partial year heading Apple but there were
still a lot of items to fix. Multiple executives said it was easier to meet
with Jobs—in terms of personality—on Fridays:

We were always happy when we had a Friday meeting with Steve ...
because Friday was the day he was at Pixar, and he was always in
a good mood there.

—Andy Dreyfus®

Seybold described Jobs’s presentation at their publishing conference
as an hour-long commercial. Despite many years of failures at Apple,
“the fact that the Seybold audience loved every minute of it proves
that Apple still holds a privileged position in the publishing indus-
try.”! Jobs took charge, following up by noting the lack of software
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programs for the Macintosh was actually Apple’s fault. The software
developers would have handled the sales declines but were burned in
their interactions with the company itself.

Let’s focus first on the real problem. Forget the perception. The
real problem is that a lot of developers have had a really tough
time dealing with Apple over the last few years. I talked to these
folks. It wasn’t even about the volume of Mac sales declining—
it was problems in dealing with Apple. We fixed almost all of
that. The developers are coming back, and it feels really good. We

haven’t brought everybody back yet, but a lot of them.
—Steve Jobs™

Jobs was also able to recruit—and hire—the individual who would
eventually take over as CEO more than a decade later. At the ini-
tial meeting between Jobs and Tim Cook, Cook was shocked when
Jobs told him that he wants to take a strategy targeting individual
consumers, while market competitors feared that individuals were
no longer profitable. Unlike his hire of Sculley, Jobs did not regret
this choice.

Well I'm just thinking 'm going to meet him and all of a sud-
den he’s talking about his strategy and his vision, and what he
was doing was going 100 percent into consumer. When everybody
else in the industry had decided you couldn’t make any money
on consumers so they were headed to services and storage and
enterprise. And I thought, I'd always thought that following the
herd was not a good thing, that it was a terrible thing to do right?
You're either going to lose big, or lose, but those are the two
options. He was doing something totally different.

—Tim Cook™

CLAIMING THE HIGH GROUND AND
FOCUSING APPLE

He used his sell-off of Apple shares under Amelio’s leadership in an
attempt to claim moral authority; he could craft a compelling narrative
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that he had returned to fix Apple, not to gather additional riches for
himself.

You could argue, as you did, that I don’t have a stake in Apple.
But I was able to walk in with some moral authority and say,
“Look, this isn’t about me or the money I’m going to make.
This is about what’s right for Apple.” It was purer in some
ways.

—Steve Jobs

When asked if his management style could be described as persis-
tence, Jobs disagreed. He provided an example from his childhood of a
neighbor who was persistent but unwise, saying that one instead has to
be fully dedicated to the most important tasks, a lesson he was reinstill-
ing in Apple.

[ don’t think of it as persistence at all. When I was growing up,
a guy across the street had a Volkswagen Bug. He really wanted
to make it into a Porsche. He spent all his spare money and time
accessorizing this VW, making it look and sound loud. By the
time he was done, he did not have a Porsche. He had a loud,
ugly VW. You've got to be careful choosing what you’re going
to do. Once you pick something you really care about, and it’s a
worthwhile thing to do, then you can kind of forget about it and

just work at it.
—Steve Jobs»

The drastic turnaround process had yielded personal drama for Jobs,
who received death threats after eliminating the possibility of cloning
Apple computers.

In hindsight that looks smart, but have you ever gotten death
threats? That was scary.
—Steve Jobs™
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1999—THE TURNAROUND IS APPARENT

Jobs was forcefully articulating his full vision for the turnaround of
Apple, a company that was building computers for average people, not

unaffordable $2,000 basic models.

Who is Apple? Why is Apple here? Remember, the roots of Apple
were to build computers for people, not for corporations. At the
time we started Apple, IBM built computers for corporations.
Now it’s Microsoft and Intel. But there was nobody building a
computer for people. Funny enough, 20 years after we started
Apple, there was nobody building computers for people again.
You know? They were trying to sell consumers last year’s corpo-
rate computers. We said, “Well, these are our roots. This is why
we’re here. The world doesn’t need another Dell or Compag.
They need an Apple.” In the case of Apple, we're going to make
it easy as possible to use this.

—Steve Jobs™

Jobs also refers to his structure removing politics from the corporation,
trusting three key individuals to run three of the divisions. And he reiter-
ates that believing in the consumer mission was a strong point for Apple.

Number one, everybody is compensated like a startup. Number two,
we have a very simple, clear organization. It’s very easy to know who
has authority for what, who has responsibility for what. There’s no
politics about it, they're virtually politics-free organizations. There’s
no turf wars. Avi runs software. John runs hardware. Mitch runs
Sales. It’s really simple. Number three, we have a very simple mis-

sion. It’s very easy to communicate what we’re trying to do.
—Steve Jobs®®

As the 1990s closed, observers began to notice that Apple under Jobs was
able to sell items effectively based upon color alone—the obsessive nature
he had shown in relation to colors in the Apple Il and NeXT was paying off.

But he can sell a computer like the iMac almost entirely on the
basis of color. Which is not to say there isn’t some pretty cool
stuff going on inside there. But forget content of character; it’s
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those fun, fruity colors—strawberry, tangerine, lime, grape, and
blueberry—and those TV ads with iMacs spinning to the tune
of the Rolling Stones’ “She’s A Rainbow” (totally trumping Bill
Gates and his “Start Me Up” Windows 95 campaign) that gets
these machines dancing off the shelves.”

Within two years of Jobs returning to Apple, the firm had almost
quadrupled market share from approximately 3 percent of retail sales
to 12 percent of retail sales.®® Steven Berglas even suggested that this
juncture in time would be the perfect time for Apple to remove Jobs;
he would have trouble finding a new position in a traditional firm and
have to find a new business that was so beleaguered that a hiring of Jobs
to bring credibility would be reasonable.®!

EARLY PORTRAYAL IN THE MEDIA

The book Fire in the Valley was made into the movie Pirates of Silicon
Valley in 1999, with actor Noah Wyle portraying Jobs. Wyle received
an unexpected call on his private phone line the next day from some-
one with a partial compliment.

I’m just calling to tell you I thought you did a good job. I hated

the movie, | hated the script, I think if you had spent a little more

time and a little more money and maybe a little more attention to
detail, you could have had something there. But you were good.

—Steve Jobs to Noah Wyle, in a phone call the day after

Pirates of Silicon Valley aired®

SEEING THE FUTURE IN 1999

In 1999, PC Week commemorated their 15th anniversary by naming a
list of the 15 most influential individuals (all male) in the technology
industry in the preceding 15 years (1984-1999), with Linda Bridges
asking about their accomplishments and also their perception of where
the industry would be 15 years later (in 2014). CEOs and founders of
13 of those companies provided input for the article. The two most
influential who declined to participate for the article? Steve Jobs and
his friend Larry Ellison did not respond, while other friends (such as
richest man in the world Bill Gates) did participate.®®
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While Jobs refused to participate in PC Week’s commemorative
edition, he did tell about what the future would look like in 2014,
although he would not live to that year. He spoke about getting a high-
speed line connected to his home that would help him connect with
his work—whether at home, Apple, or Pixar—as that would one day
become standard.

I'm actually getting ready to put a 45 mg fiber to my house,
because [ want to find out what that will be like, because every-
body’s going to have that someday. But I have a pretty sophisti-
cated setup; whether I'm at Apple or at Pixar or at my home, I log
in and my whole world shows up on any of those computers. It’s
all kept on a server. So I carry none of it with me, but wherever
[ am, my complete world shows up, all my files. Everything. And
[ have high-speed access to all of it. So my office is at home too.
—Steve Jobs®

Jobs had another revelation about the Internet, as web browsers and
standards had advanced to the point that webpages would forevermore
always look substantively the same regardless of which computer or
browser was used.

No website knows whether it’s a Mac or Windows on the other
end of the line.
—Steve Jobs®

Although Jobs was still a few months from naming himself as the
permanent CEO of Apple, he revealed that his leadership of Apple
would not end in the near future. He did reveal that at some point in
the next 10-20 years:

[ will not be running Apple.
—Steve Jobs®

An observer at that time would likely understand that the interim
CEO was indeed permanent, and would lead Apple for approximately
another decade.
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THE LAST YEAR OF THE MILLENNIUM

As the year 2000 wound down and the twentieth century came to an
end, Jobs was ecstatic that the work done at NeXT—for major corpo-
rations and large universities—was finally getting used on a daily basis
for consumers, the market Jobs wanted to serve all along. He had found
a forceful point in interviews to stress that Apple created products for
individuals, not businesses.

The thing about NeXT was that we produced something that was
truly brilliant for an audience that our heart really wasn’t into
selling to—namely, the enterprise. | suppose if you were writing
a book, this would be a great plot line, because the whole thing
circles back. All of a sudden, it’s coming out for the market that
we would’ve liked to create it for in the first place—i.e., consum-
ers. So it’s a good ending.

—Steve Jobs®?

At that point in time, Jobs probably had an idea of products that
would be the “next Macintosh.” Yet even questioned directly, he
would not release that information, saying he didn’t care about the
next Macintosh. He simply wanted to create a company that could
(and would) take advantage of any opportunities that arose, unlike
Xerox (which had inspired many Apple products but couldn’t execute
on their ideas).

People are always asking, “What will be the next Macintosh?” My
answer still is “I don’t know and I don’t care.”

Everybody at Apple has been working really hard the last two-
and-a-half years to reinvent this company. We've made tremen-
dous progress. My goal has been to get Apple healthy enough
so that if we do figure out the next big thing, we can seize the
moment. Getting a company healthy doesn’t happen overnight.
You have to rebuild some organizations, clean up others that don’t
make sense, and build up new engineering capabilities.

—Steve Jobs®
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SALARY WAS $1, BUT THERE WERE
STOCK OPTIONS, AND AN AIRPLANE ...

While Jobs was well-publicized as having a salary of just $1 per year
to keep his family on the health insurance coverage, that does not
mean that the firm did not spend extensively to keep Jobs as CEO. In
fact, there was a modest financial clamor in 2000 about how the firm
reported the “gift” of a $90 million private jet to the CEO—whether
the item should be considered to be a “recurring” expense in terms of
Apple’s accounting or recorded as a one-time expense. As one analyst
said of the uproar:

They won’t be doing this again ... How would you top it? Give
him an island? A small country?

—Lou Mazzucchelli, Gerard Klauer Mattison & Co.®

Despite divergent paths after the earliest days of Apple, Wozniak
responded to a fan when asked if he would fly with Jobs on the new jet
at some point in the future:

Of course, but it’s not a desire of mine to add even a single trip
to my life.
—Steve Wozniak™



Chapter 10

APPLE’S RESHAPING FOR
THE MODERN ERA

2001—THE BEGINNING OF THE IERA

As the new millennium began, Jobs realized that if Apple was dedi-
cated to reaching individual consumers, Apple should focus on reach-
ing individual consumers. This is when Apple became the company
we know today. First came the showplace for all current and future
products: the Apple Stores opening in 2001 provided a demonstration
area for customers.

People don’t just want to buy personal computers anymore ...
They want to know what they can do with them. And we’re going
to show people exactly that.

—Steve Jobs!

Jobs’s references to “personal computers” when talking about the
Apple Store? He was exceptionally careful when choosing words,

as the Apple iPod would be released five months later. At the 2001
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introduction of the first iPod using iTunes, he was confident the prod-
uct would be a success and not a speculative product.

Music’s a part of everyone’s life ... Music’s been around forever.

This is not a speculative market. And because it’s a part of eve-

ryone’s life, it’s a very large target market all around the world.
—Steve Jobs?

The iPod was not universally well received by competitors. Micro-
soft’s Bill Gates was not impressed and thought consumers would want
many different types of devices to use just for music. Shortly thereafter,
Microsoft would try to issue a product that offered price, performance,
and capabilities.

There’s nothing that the iPod does that I say, “Oh, wow, I don’t
think we can do that.” There’s often, early in the new market, a
few products that help get the category to critical mass. In the
long run, people are going to buy what gives them the right price,
performance, and capabilities. And does everybody want to have
exactly the same thing? Probably not.

—Bill Gates’

2002—INVESTING WHEN OTHERS WOULD NOT

Like his hero Dr. Edwin Land, a co-founder of former industrial giant Polar-
oid, Jobs knew the survival of his firm was based upon innovation. While
many companies in financial crises look for cost-savings, “Apple under
Jobs upped its research-and-development spending, helping the company
produce a strong product lineup that could weather tough times.”

The way we’re going to survive is to innovate our way out of this.
—Steve Jobs’

2003—SUBSCRIPTIONS FOR MUSIC WILL FAIL

While promoting iTunes (and trying to block companies such as
MusicMatch), Jobs declared that there was no future for companies
who provided music via subscription to consumers.
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Interviewer: What about subscription services?

Steve Jobs: Well, they’ve failed. They've completely failed.
Nobody wants to rent their music. They have hardly any
subscribers.°

MusicMatch was bought out, failed, and then discontinued. But Jobs
was only correct at that single point in time. Apple would later purchase
Beats Music—a subscription service co-founded by rapper Dr. Dre—
after the death of Jobs. Beats Music was incorporated into the Apple
Music service, one of many products or services that Jobs declared as
unnecessary that were introduced by Apple soon after his death.

THE ROLLING STONE INTERVIEW

In his 2004 Rolling Stone interview, Jobs—the spokesperson of the iPod
and iTunes—stated that record companies were naive to believe that
digital content could be routinely protected. He also came out as an
advocate for intellectual property, saying that it is always corrosive to
character to steal, although stealing was fine in service to Krishna in
terms of situational ethics.

People need to have the incentive so that if they invest and suc-
ceed, they can make a fair profit. But on another level entirely,
it’s just wrong to steal. Or let’s put it this way: It is corrosive to
one’s character to steal. We want to provide a legal alternative.
—Steve Jobs’

Jobs also claimed that there would not be an iTunes movie store,
despite his insistence just a few years earlier that the broadband inter-
net he installed at home would become a standard for other home users.

We don’t think that’s what people want. A movie takes forever to
download—there’s no instant gratification.
—Steve Jobs®

With more users possessing high speed internet like Jobs installed in
1999, iTunes did begin offering full-length movies. Apple began offer-
ing video less than two years later and customers did want the ability
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to download a movie. The company sold more than a million videos in
the first 20 days of offering the option through iTunes.’

FIRST DISCLOSURE OF ILLNESS

At the time Jobs gave the Rolling Stone interview, he was already ill but
hiding a diagnosis of pancreatic cancer from all but his closest family
and friends. Yet for most of a year, he tried alternative medicine instead
of surgery or other conventional methods.

His early decision to put off surgery and rely instead on fruit
juices, acupuncture, herbal remedies and other treatments—some
of which he found on the Internet—infuriated and distressed his
family, friends and physicians.'

Eventually, he had surgery to remove the tumor in the summer of
2004, then provided the first public acknowledgement that he had can-
cer in a communication to employees.

This weekend I underwent a successful surgery to remove a can-
cerous tumor from my pancreas. | had a very rare form of pan-
creatic cancer called an islet cell neuroendocrine tumor, which
represents about 1 percent of the total cases of pancreatic cancer
diagnosed each year, and can be cured by surgical removal if diag-
nosed in time (mine was). I will not require any chemotherapy or
radiation treatments.

—Steve Jobs!!

2005—ALL THINGS DIGITAL, D5

In 2005, Steve Jobs and Bill Gates sat for an interview at D5 (The fifth
All Things D) and made comments about their firms and each other. Jobs
talked about how Apple really needed help with their programming lan-
guage BASIC, which they received from Microsoft for $31,000. Steve
Jobs and Bill Gates commiserated about starting the firm with young
people and thirty years later being the oldest people at their organiza-
tions. And despite being seen in the popular media, as adversaries the
two friends were willing to publicly praise the work of each other’s firms.
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Steve Jobs commented on the belief that festered in Apple that the
competitor was really Microsoft, when that was never the intent.

But the net result of it was, was there were too many people at
Apple and in the Apple ecosystem playing the game of, for Apple
to win, Microsoft has to lose. And it was clear that you didn’t
have to play that game because Apple wasn’t going to beat Micro-
soft. Apple didn’t have to beat Microsoft. Apple had to remember

who Apple was because they’d forgotten who Apple was.
—Steve Jobs'?

While Apple was consistently known for the introduction of prod-
ucts, Jobs brought over the products and lessons of NeXT. He now inter-
nally viewed Apple as a software company, not a hardware company.

And so the big secret about Apple, of course-not-so-big secret
maybe—is that Apple views itself as a software company and there
aren’t very many software companies left, and Microsoft is a soft-
ware company. And so, you know, we look at what they do and
we think some of it’s really great, and we think a little bit of it’s
competitive and most of it’s not. You know, we don’t have a belief
that the Mac is going to take over 80 percent of the PC market.
You know, we’re really happy when our market share goes up a
point and we love that and we work real hard at it, but Apple’s
fundamentally a software company and there’s not a lot of us left
and Microsoft’s one of them.

—Steve Jobs"?

One of the ways Jobs reshaped Apple from integrated hardware to
software was by removing vestiges of the past, not only from the years
he was at Apple but the 12 years he was away. The history of Apple was
effectively history, and the history was sent to a museum to clear the
way for Apple’s future initiatives without reminders and clutter from
the past.

And, you know, one of the things I did when I got back to Apple
10 years ago was [ gave the museum to Stanford and all the papers
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and all the old machines and kind of cleared out the cobwebs and
said, let’s stop looking backwards here. It’s all about what happens
tomorrow. Because you can’t look back and say, well, gosh, you
know, [ wish I hadn’t have gotten fired, I wish I was there, I wish
this, I wish that. It doesn’t matter. And so let’s go invent tomor-
row rather than worrying about what happened yesterday.
—Steve Jobs'

While Apple was known for integration of products, software, and
services, Jobs lamented that Apple had to focus on the skills Apple did
best, not what Apple could do but others did better. When others were
better at a task, Apple would seek partnerships and trade, as the law
of competitive advantage would suggest. Thinking back through the
three-decade history of Apple and Microsoft, he admitted that Apple
probably would have been a more successful firm if they were willing
to partner with other firms as freely as Microsoft had throughout the
firms’ history.

We don’t think one company can do everything. So you’ve got
to partner with people that are really good at stuff ... You know,
because Woz and I started the company based on doing the whole
banana, we weren’t so good at partnering with people. And, you
know, actually, the funny thing is, Microsoft’s one of the few
companies we were able to partner with that actually worked
for both companies. And we weren’t so good at that, where Bill
and Microsoft were really good at it because they didn’t make the
whole thing in the early days and they learned how to partner
with people really well.

—Steve Jobs'

2006—MICROSOFT ZUNE AND
OPTIONS BACKDATING SCANDAL

Jobs opened up to Steven Levy as to why the iPod had been successful
when competitors had not been. Jobs believed the primary factor was
the use of iTunes software to externally manage music, rather than
making the hardware itself more complex; he had made the comment
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with Bill Gates that Apple was a software company. Jobs also opened
up on why he felt that Microsoft’s music player was doomed to failure.

Levy: Other companies had already tried to make a hard disk
drive music player. Why did Apple get it right?

Jobs: We had the hardware expertise, the industrial design exper-
tise and the software expertise, including iTunes. One of the big-
gest insights we have was that we decided not to try to manage
your music library on the iPod, but to manage it in iTunes. Other
companies tried to do everything on the device itself and made it
so complicated that it was useless.

Levy: Microsoft has announced its new iPod competitor, Zune. It
says that this device is all about building communities. Are you
worried?

Jobs: In a word, no. I've seen the demonstrations on the Internet
about how you can find another person using a Zune and give them
asong they can play three times. It takes forever. By the time you've
gone through all that, the girl’s got up and left! You’re much better
off to take one of your earbuds out and put it in her ear. Then you're
connected with about two feet of headphone cable.'®

In 2001, Bill Gates had not been impressed by the Apple iPod, stat-
ing there was nothing that Microsoft could not do and that consumers
would want choice. Microsoft’s Zune product was released five years
later as a competitor and discontinued in 2012.

OPTIONS BACKDATING SCANDAL

As 2006 closed, Apple faced a backdating scandal on employee
options. Employee stock options give the employee the right (but not
the requirement) of purchasing shares of stock at a later point in time.
Options to purchase shares have two major components—a strike price
and exercise dates. The strike price is what an employee would have to
pay to acquire a share. The exercise dates are the timeframe when the
employee can actually buy the shares under the option grant.

Options are priced on the day of the option grant. An employee
might be granted an option today to purchase 10,000 shares at $20
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each at some point three to five years from now, based upon the cur-
rent day’s price (say $20). But if the share price today is $20 and was
$15 three months ago, an option grant “backdated” to three months
ago would give the employee the future right to purchase shares at $15.
And that’s a form of fraud.

Apple conducted an independent review, undertaken by independ-
ent members of Apple’s Board of Directors (directors who were not
employees). One of the committee members was former Vice President
Al Gore. The committee’s findings were released to the media in Octo-
ber and submitted to the government in December.

The internal review and the Special Committee’s independent
investigation identified a number of occasions between October
1996 and January 2003 (the “relevant period”) when the Com-
pany used incorrect measurement dates for stock option grants.

The independent investigation also found that during the rel-

evant period:

e Procedures for granting, accounting, and reporting of stock
option grants did not include sufficient safeguards to prevent
manipulation

¢ The grant dates for a number of grants were intentionally
selected in order to obtain favorable exercise prices

e Two former officers of the Corporation engaged in conduct
that raises serious concerns in connection with the granting,
accounting, recording, and reporting of stock options

e CEO Steve Jobs was aware or recommended the selection of
some favorable grant dates, but he did not receive or finan-
cially benefit from these grants or appreciate the accounting
implications

—Special Committee of Apple’s Board of Directors!?

The Committee mentions Steve Jobs by name, and that he was
involved in the backdating in some way, perhaps even recommending
the backdating. In the initial press release to the public from Apple
(before the submission of the document to the Security and Exchange
Commission) in October 2006, the language differed.'® There was no
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reference that Jobs had recommended the selection of some favorable
grant dates. The public was told in October that Jobs was “aware,” while the
government was told in December that he was “aware or recommended.”

2007—THE YEAR OF IPHONE

The minute Steve Jobs showed the original iPhone to the world, suddenly people
didn’t want their [expletive] flip phones anymore.
—Apple employee Matt Maclnnis, founder of Inkling!

One time Steve said, “You know, everybody has a cell phone, but I don’t know
one person who likes their cell phone. I want to make a phone that people love.”
That was the foundation of what became the iPhone.

—John Lasseter®

BILL GATES (INADVERTENTLY) INSPIRING
THE IPHONE

The next major Apple release of the first decade of the 2000s was
the iPhone. A Microsoft engineer inadvertently—and indirectly—
launched that idea. The engineer, who developed the tablet PC, was
married to a friend of Steve Jobs. The engineer kept talking about
the tablet PC he developed for Microsoft at a birthday party that was
attended by both Jobs and Bill Gates. Neither party was happy, accord-
ing to Isaacson, but for different reasons. Gates did not like disclosing
intellectual property.?!

He’s our employee and he’s revealing our intellectual property.

—Bill Gates*

Jobs was unhappy hearing about the Microsoft tablet project and
the insistence from Gates’s staff that using a stylus as pen was the direc-
tion of the future for tablets, so he ordered his staff to create a touch
screen. Apple then realized the phone might have more immediate
appeal than the tablet. Apple really created the touch-screen interface
that was first used for the iPhone, then iPad, because Steve Jobs was
upset after listening to a Microsoft engineer.”
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INTRODUCTION OF THE IPHONE
On January 8, 2007, Steve Jobs spoke at MacWorld 2007. For Apple,

this was a momentous day, as it was the introduction of the iPhone.
Jobs hearkened back to 1984 and 2001, where Macintosh and iPod
were introduced. One could question whether the Apple/Apple I (in
1976 and 1977) should be cited instead, but Macintosh, iPod, and

iPhone were steps in a carefully constructed narrative.

Thisisaday’ve been looking forward to for two-and-a-halfyears ...
Every once in a while a revolutionary product comes along that
changes everything. One is very fortunate if you get to work on
just one of these in your career. Apple has been very fortunate
that it’s been able to introduce a few of these into the world. In
1984 we introduced the Macintosh. It didn’t just change Apple,
it changed the whole industry. In 2001 we introduced the first
iPod, and it didn’t just change the way we all listened to music, it
changed the entire music industry.

—Steve Jobs*

Jobs then spoke about the iPhone, removing keyboards by making
touch keys available on the screen when needed, and revolutionizing
how touch screen works. And rather than using the stylus preferred
by Bill Gates and the engineer at Microsoft (to which Jobs exclaimed
“Yuck!”), Apple introduced Multi-Touch for the first time.”> And in a
not-so-subtle warning to other manufacturers who would want to use
the innovation, Jobs stated “boy have we patented it.”?

So what is Multi-Touch? Any touch screen where you can use
multiple fingers at a time—for instance, to zoom in/out or highlight
text—uses Apple’s Multi-Touch patents. The connection between
Macintosh, iPod, and iPhone were that each introduced a new way of
interacting with a device—mouse, click-wheel, and Multi-Touch. Jobs
was that careful in the construction of his speeches.

With iPhone, Apple focused on extensive intellectual property, and
Jobs reiterated that fact to any and all of Apple’s competitors. “We filed
for over 200 patents for all the inventions in iPhone and we intend to

protect them.”?’
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Like most hardware releases from Apple under Steve Jobs, an official
from Microsoft issued an insult about the new release:

There’s no chance that the iPhone is going to get any signifi-
cant market share. No chance. It’s a $500 subsidized item. They
may make a lot of money. But if you actually take a look at the
1.3 billion phones that get sold, I'd prefer to have our software in
60 percent or 70 percent or 80 percent of them, than I would to

have 2 percent or 3 percent, which is what Apple might get.
—Steve Ballmer, Microsoft CEO?

And the stylus to which Steve Jobs claimed “Yuck!”? A few years
after his death, Apple released the Apple Pencil, a stylus when users
need to be more precise on the iPad than using fingers and Multi-
Touch. Like Apple Music, this was another example of Apple develop-
ing or marketing a product that expressly did not meet Jobs’s approval
within a few years of his death.

GETTING TO THE INTRODUCTION

While the unveiling of the iPhone at MacWorld introduced a revolution-
ary product that would be available two quarters later, there’s a story in the
background that wasn’t released until much later. The prototype iPhones
demonstrated at the announcement really didn’t work—Jobs had to fol-
low a precise script and order of operations to get through the detailed
demonstration. Even then, “the iPhone was still randomly dropping calls,
losing its Internet connection, freezing or simply shutting down” on the
day before the demonstration.?” Obviously, Jobs would have a problem if
these issues occurred during the initial public demonstration.

At first it was just really cool to be at rehearsals at all—kind of
like a cred badge ... But it quickly got really uncomfortable. Very
rarely did I see him become completely unglued—it happened,
but mostly he just looked at you and very directly said in a very
loud and stern voice, “You are [expletive] up my company,” or, “If
we fail, it will be because of you.” He was just very intense. And
you would always feel an inch tall.

—Andy Grignon®
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Jobs was characteristically intense and consumed with the idea that the
iPhone demonstration had to work flawlessly. Compounding the issue,
he was also insistent that the demonstration had to be a good experi-
ence for the audience. That meant adding more technology and cables
to a prototype phone that was already malfunctioning.

Jobs wanted the demo phones he would use onstage to have their
screens mirrored on the big screen behind him. To show a gadget
on a big screen, most companies just point a video camera at it,
but that was unacceptable to Jobs. The audience would see his
finger on the iPhone screen, which would mar the look of his
presentation. So he had Apple engineers spend weeks fitting extra
circuit boards and video cables onto the backs of the iPhones he
would have onstage. The video cables were then connected to
the projector, so that when Jobs touched the iPhone’s calendar
app icon, for example, his finger wouldn’t appear, but the image
on the big screen would respond to his finger’s commands. The
effect was magical.’!

In addition, to get the WiFi to work reliably, the antennas had wires
running off the stage and the WiFi network was set up using a fre-
quency not even allowed in the United States. The fear was that the
attendees—sophisticated in technology—might be on the network and
interfere with the demonstration. Jobs’s desires created many potential
failure points within the demonstration. And if any member of the
team told anyone of their work on this revolutionary product, firing
was the most likely outcome.*

JOBS DOES NOT KNOW CUSTOMERS’ REACTIONS

After introducing the new iPod, Jobs finally admitted being nervous
before presentations but also reveals a concept that had previously
been missing when creating new products; Apple was actually listening
to customer feedback and desires when creating products.

When we create stuff, we do it because we listen to customers, get
their inputs and also throw in what we’d like to see, too. We cook
up new products. You never really know if people will love them
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as much as you do. The most exciting thing is you have butterflies
in your stomach in the days leading up to these events. To learn
people love it as much as you do is a relief and also really exciting.

—Steve Jobs*

2008—MAKING EMPLOYEES THE BEST POSSIBLE

Jobs’s personal abuses are also legend: He parks his Mercedes in handicapped
spaces, periodically reduces subordinates to tears, and fires employees in angry
tantrums. Yet many of his top deputies at Apple have worked with him for years,
and even some of those who have departed say that although it’s often brutal and
Jobs hogs the credit, they’ve never done better work.

—Peter Elkind**
On his demanding reputation, Jobs’s response was simple and succinct:

My job is to not be easy on people. My job is to make them better.
—Steve Jobs¥

When [ hire somebody really senior, competence is the ante.
They have to be really smart. But the real issue for me is, are they
going to fall in love with Apple? Because if they fall in love with
Apple, everything else will take care of itself. They’ll want to do
what’s best for Apple, not what’s best for them, what’s best for
Steve, or anybody else.

—Steve Jobs®

Jobs spoke about training every individual member of his execu-
tive team to one day follow him; every member of executive team was
expected to be capable of serving as the next CEQ.

We've got really capable people at Apple. I made Tim [Cook]
COOQ and gave him the Mac division and he’s done brilliantly. I
mean, some people say, “Oh, God, if [Jobs] got run over by a bus,
Apple would be in trouble.” And, you know, I think it wouldn’t
be a party, but there are really capable people at Apple. And the
board would have some good choices about who to pick as CEO.
My job is to make the whole executive team good enough to be
successors, so that’s what I try to do.

—Steve Jobs*
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APPLE CARS

Ever an innovator, Steve Jobs even had early discussions about what
would constitute an Apple car with colleague Tony Fadell; given the
financial crisis of the timeframe, Jobs decided 2008 would not be a good
time to initiate work on an Apple car.

“We had a couple of walks,” Fadell told Bloomberg. The pair
posed hypothetical questions to each other, such as: “If we were
to build a car, what would we build? What would a dashboard be?
And what would this be? What would seats be? How would you
fuel it or power it?”®

ADDITIONAL CONCERNS WITH JOBS’S HEALTH

In July 2008, there were more worries about Jobs’s health, when Apple
stated that Jobs was afflicted with a common bug. Joe Nocera of The
New York Times was one of the reporters who was unaccepting of that
answer, and he pressed his luck with Jobs. After multiple inquiries,
Nocera received a phone call.

This is Steve Jobs ... You think I'm an arrogant [expletive] who
thinks he’s above the law, and I think you’re a slime bucket who

gets most of his facts wrong.
—Steve Jobs*

Jobs did agree to talk with Nocera off the record about his medical
condition, refusing to allow the conversation to be released. Nocera
reported at the time that “while his health problems amounted to a
good deal more than ‘a common bug,’ they weren’t life-threatening and

he doesn’t have a recurrence of cancer.”*

2009—MAJOR SURGERY FOR JOBS

In his last years of life, Jobs allowed Walter Isaacson into his life to
write a sole authorized biography, which was rushed into press after his
death. Isaacson had clear instructions from Laurene Powell-Jobs.
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Be honest with his failings as well as his strengths. There are parts
of his life and personality that are extremely messy. You shouldn’t
whitewash it. I'd like to see that it’s all told truthfully.

—Laurene Powell-Jobs*!

In terms of his messy and truthful life, [saacson simply declared:

He’s not warm and fuzzy.
—Walter [saacson*

CONTINUING HEALTH CONCERNS

The health concerns with Steve Jobs continued into 2009. In early
January, Jobs sent a communication to Apple employees that his doc-
tors had recently discovered a hormone imbalance.

Fortunately, after further testing, my doctors think they have
found the cause—a hormone imbalance that has been “robbing”
me of the proteins my body needs to be healthy. Sophisticated

blood tests have confirmed this diagnosis.
—Steve Jobs¥

Just a few months later, he flew to Memphis for a liver transplant.*

While Steve Jobs required a liver transplant to extend his life; he
really didn’t have to wait for the liver to become available in Tennes-
see because he already had a match proven via medical testing. Not a
family member and not a stranger, but the man who would succeed him
as CEO of Apple, then-COO Tim Cook. Cook had undergone testing
that demonstrated he would have been an acceptable donor for a par-
tial liver; Cook was not expected to have any unforeseen side effects
and the removed part of the liver would be expected to re-grow. Not
only did Jobs refuse the offer, Cook relayed that it was one of (compara-
tively few) times Jobs yelled at him.

Somebody that’s selfish ... doesn’t reply like that. I mean, here’s a
guy, he’s dying, he’s very close to death because of his liver issue,
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and here’s someone healthy offering a way out. I said, ‘Steve,
I'm perfectly healthy, I've been checked out. Here’s the medical
report. I can do this and I'm not putting myself at risk, I'll be fine.’
And he doesn’t think about it. It was not, ‘Are you sure you want
to do this? It was not, ‘I'll think about it.” It was not, ‘Oh, the
condition I'm in ... ¢ It was, ‘No, I'm not doing that!” He kind of
popped up in bed and said that. And this was during a time when
things were just terrible. Steve only yelled at me four or five times
during the 13 years [ knew him, and this was one of them.
—Tim Cook®

Years later, more details became known of the process by which Jobs
had received a transplant in Memphis, Tennessee, flying in his private jet
from California overnight when he was granted a liver from a young man
who died in a car accident. After Jobs’s surgery, his transplant surgeon
lived in Jobs’s Memphis house over the following two years, either on a
part-time or full-time basis. Jobs’s lawyer paid for the taxes and utilities
on this house during that time, then sold the house to the surgeon for the
same cost as Jobs’s initial purchase. The actions of allowing his surgeon
to live in the house—and covering some expenses—created the appear-
ance that he had received preferential treatment for a liver transplant.*

2010—SCULLEY TRIES TO MEND FENCES

With years to reflect, John Sculley eventually began to speak about
Steve Jobs again. Remarkably, he agreed with Steve Jobs’s 1996 assess-
ment that he had hired the wrong guy.

Looking back, it was a big mistake that I was ever hired as CEO.
I was not the first choice that Steve wanted to be the CEO. He
was the first choice, but the board wasn’t prepared to make him
CEO when he was 25, 26 years old ... The reason why I said it was
a mistake to have hired me as CEO was Steve always wanted to
be CEO. It would have been much more honest if the board had
said, “Let’s figure out a way for him to be CEO. You could focus
on the stuff that you bring and he focuses on the stuff he brings.”

—John Sculley*
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In 1993, instead of looking for a firm that was willing to buy Apple,
Sculley should have asked Jobs back (although Jobs was with NeXT

and Pixar at the time):

But if [ had any sense, I would have said: “Why don’t we go back to
the guy who created the whole thing and understands it. Why don’t
we go back and hire Steve to come back and run the company?”
It’s so obvious looking back now that that would have been the
right thing to do. We didn’t do it, so I blame myself for that one.

It would have saved Apple this near-death experience they had.
—John Sculley*

Sculley believed that in the late 1990s Jobs himself was the only
hope of saving Apple

I’'m actually convinced that if Steve hadn’t come back when he
did if they had waited another six months—Apple would have
been history. It would have been gone, absolutely gone. What
did he do? He turned it right back to where it was—as though he

never left. He went all the way back.
—John Sculley®

Sculley also chances into a discussion where he talks about a run-in
where Apple did not have high enough standards, and it cost Apple
rejected shipments in Japan. Attention to detail at the obsessive level
of Steve Jobs really was the difference between failure (with lawsuits)
and success in Japan.

A big part of it was that we had to learn to make products the
way the Japanese wanted products. We were assembling products
in Singapore and sending them to Japan. And the first thing the
customer saw when they opened the box was the manual, but the
manual was turned the wrong way around—and the whole batch
was rejected. In the United States, we’d never experienced any-
thing like that. If you put the manual in this way or that way—
what difference did it make?

—John Sculley®
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But Sculley also understood there were hard feelings with Jobs that
were irreparable from Jobs’s perspective.

Q: People say he killed the Newton—your pet project—out of
revenge. Do you think he did it for revenge?
Sculley: Probably. He won’t talk to me, so I don’t know.’!

IPHONE 4 RECEPTION ISSUES

Upon release, early iPhone 4 devices had a problem with reception that
needed to be resolved. There were widespread complaints from custom-
ers that holding the iPhone in a certain manner led to poor reception
and dropped calls. As a CEO that occasionally wrote responses to cus-
tomer complaints, Jobs’s advice to customers was succinct, attributing
much of the blame for the issue to his customers:

Just avoid holding it in that way.
—Steve Jobs*

This was just one of many interactions directly with customers who
communicated with him. In fact, his responses were frequent enough
to result in compilations online and in books. Any response from Jobs
might range from a single word, such as “no” to a few sentences. He also
refused to allow customers to twist the truth or seek repairs of Apple
products for reasons not covered under warranty. He was contacted by
an individual with a water-damaged laptop complaining about a lack
of a repair under warranty; the customer was harshly rebuked as simply
deflecting blame:

This is what happens when your MacBook Pro sustains water
damage. They are pro machines and they don’t like water. It
sounds like you’re just looking for someone to get mad at other
than yourself.

—Steve Jobs®

And while Jobs’s marketing skill was clear in product releases, he
was not concerned about displaying that skill in e-mails.
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This is not exactly high level stuff, and Jobs’s replies aren’t those
that would have been crafted by some marketing exec. But there
is no doubt that the information contained is useful, and it is
widely reported when it occurs. Not to mention the fact that
the recipients are no doubt very pleased to have had a response
at all.>*

After Jobs released the iPad in 2010—the last major release of Jobs
time at Apple—his friend and competitor Bill Gates was still stuck on
the idea of a stylus. And a keyboard.

You know, I'm a big believer in touch and digital reading, but
[ still think that some mixture of voice, the pen and a real key-
board—in other words a netbook—will be the mainstream on
that,” he said. “So, it’s not like I sit there and feel the same way |
did with iPhone where I say, ‘Oh my God, Microsoft didn’t aim
high enough.’ It’s a nice reader, but there’s nothing on the iPad I
look at and say, ‘Oh, I wish Microsoft had done it.””

—Bill Gates”

2011—THE END OF THE JOBS IERA AT APPLE

In early 2011, a scholarly journal article was published asking if inves-
tors in Apple truly cared about the health of Jobs. If investors truly
believed Jobs was indispensable to Apple, the stock price would be
expected to fall drastically on any news of the CEOQ’s poor health.
Studying the effects of previous health announcements on the stock
of Apple, the researchers discovered that rather than investors being
worried about Jobs being indispensable to Apple, the media and report-
ers might be creating the story that Jobs was indispensable to the firm.

The “but for” impacts of adverse information about Jobs’s health
are not huge in relative terms and range between zero and four per-
cent of Apple’s share price. These magnitudes belie suggestions in
the trade press that Jobs’s value to Apple was $20 billion or greater.
If investors truly believe that Jobs is crucial to Apple’s future, then
they are rather timid, and even confused, in demonstrating that
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conviction. At the end of the day, it appears that the media gives

more credence to Jobs being irreplaceable than investors.>®

The authors of the study had a hypothesis that would be readily
tested. Jobs would leave Apple for good just four short months later.

RESIGNATION

On August 24, 2011, Jobs resigned as CEO of Apple, elevating himself
to the position of Chairman of the Board:

[ have always said if there ever came a day when I could no longer
meet my duties and expectations as Apple’s CEO, I would be the

first to let you know. Unfortunately, that day has come.
—Steve Jobs™

This was Jobs’s second resignation letter from Apple. This time, Jobs
would not have an opportunity to come back to the firm. Yet at the
time, Jobs’s absence was expected to be temporary; the story was not
expected to end yet. Jobs’s replacement as CEO would later relay:

Every time [ saw him he seemed to be getting better. He felt that

way as well. Unfortunately, it didn’t work out that way.
—Tim Cook®



PART 5
JOBS OUTSIDE WORK







Chapter 11
FAMILY AND RELIGION

Steve Jobs spoke glowingly of his “parents”; his adopted parents Paul
and Clara Jobs were his parents. After the death of Clara, he would
seek out his biological mother, discover he had a biological sister, and
learn that he had managed to meet his biological father out of pure
coincidence.

BIOLOGICAL PARENTS—ABDULFATTAH
JANDALI AND JOANNE SCHIEBLE

As an adoptee, Jobs always knew that he was lucky to be alive, although
he did have doubts at some points in time as to whether he was simply
abandoned and unwanted by his biological parents. As an adult, Jobs
was exceptionally grateful for his mother choosing to give birth rather
than seek an abortion.

In his early 30s, he sought out his birth mother, discovering he also
had a sister born of she and his father. Jobs only reached out for his bio-
logical mother after Clara Jobs died, with the permission of Paul Jobs.!
His gratitude was solely to his biological mother; he never sought out
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his biological father, even ignoring outreach. Desmond wrote of Jobs’s
decision:

Decades later, Jobs would express gratitude that his mother didn’t
abort him. And his own experience confirms that an unwanted
child can ultimately reverse the pattern of male irresponsibility
bequeathed to him by his biological father.

Isaacson traces Jobs’s effort to find his biological mother, a Mid-
western graduate student raised in a Catholic family. “I wanted
to meet my biological mother mostly to see if she was okay and
to thank her, because I'm glad I didn’t end up as an abortion.
She was 23 and went through a lot to have me,” Jobs told his
biographer.?

Joanne Schieble had gone through a lot to give birth to Steve.
She returned to the United States and the Jobs family was her second
choice for adopting her child. A condition of the adoption was that
Paul and Clara send the child to college. Jobs did go to Reed College;
he just did not graduate. And when Jobs met his biological mother, he
would learn he had a biological sister, with the same mother and father,
and she was a novelist.

Sister Mona Simpson was able to articulate why her grandparents
(also Jobs’s grandparents) had been so opposed to their parents, Abdul-
fattah Jandali and Joanne Schieble, marrying in the mid-1950s.

They weren’t happy. It wasn’t that he was Middle Eastern so much
as that he was a Muslim. But there are a lot of Arabs in Michigan
and Wisconsin. So it’s not that unusual. My mom met my dad at
the University of Wisconsin. He was her teacher. They were the
same age but he’d gotten his PhD really young.

—Mona Simpson, on her parents’ meeting’

Jobs was born while Schieble’s father was still alive; Schieble and
Jandali married after her father passed away, then divorced when his
sister Mona was four. Their father, Jandali, effectively disappeared from
his sister’s life as well. Joanne Schieble (now Joanne Jandali) remarried,
taking the name Simpson—sister Mona Jandali became Mona Simpson.
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Jobs maintained his relationship with his biological mother for
the rest of his life. In addition to attending events with his biologi-
cal mother and sister, he also noted that he “does keep in touch with
Joanne Simpson and invites her to some of his family gatherings.”*

ABDULFATTAH JANDALI

Jobs never reached out to this biological father, although Jandali noted
on multiple occasions he would have enjoyed speaking to his son once.
Jandali would state that he did not become aware that his son was
Steve Jobs until approximately 2005, when his son was already 50.

In the last years of Jobs’s life, Jandali reached out to his son via e-mail
on birthdays, and hoping for a positive result in the battle against can-
cer. While there’s a dispute as to whether Jobs ever acknowledged his
father, any response was (at most) two words.

Jobs was, at best, courteously curt when Jandali wrote him happy
birthday sentiments, or to wish him well in his battle with cancer.
According to Jandali, Jobs responded with a one-sentence email:
“Thank you.” Sources close to the Jobs family tell the WSJ [Wall
Street Jowrnal] that Jobs didn’t respond at all.®

After serving as a college professor, Jandali had gone into casino
operations; at the time of Jobs’s death, he was the general manager of
a casino outside Reno, Nevada. He was described as using Apple prod-
ucts after learning his son was Steve Jobs (around 2005). Of his wife
Joanne and daughter Mona, “[h]e abandoned the family” and was “for
the most part unreachable.” Like his son, he was described as knowing
what customers wanted, although he completed diverged from his son
by rarely taking the spotlight:

He is really the opposite of a showman because he would always
put the light on others to take the stage. He understands what
guests like and what they are willing to pay for.®

In the days after Jobs resigned as CEO of Apple, Jandali expressed
hopes that he would get to speak to his son. He described being an
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absentee father as a haunting experience but that the only way he
would speak to his son would be for Jobs to call.

This might sound strange, though, but [ am not prepared, even
if either of us was on our deathbeds, to pick up the phone to call
him ... Steve will have to do that, as the Syrian pride in me does
not want him ever to think I am after his fortune.

—Abdulfattah Jandali’

I really am not his dad. Mr. and Mrs. Jobs are, as they raised him.
And I don’t want to take their place.
—Abdulfattah Jandali®

There was one interesting circumstance that came out late in Octo-
ber 2011, the month Jobs died, when Walter Isaacson’s biography of
Jobs was released. Jobs and Jandali had met decades before and Jobs
had known he had met his biological father since the mid-1980s; Jobs
learned about the connection after his sister Mona Simpson had a
meeting with their biological father.

[Jandali] told her, somewhat emotionally, that he wished she
could have seen him when he was managing a Mediterranean res-
taurant north of San Jose. “That was a wonderful place,” he said.
“All of the successful technology people used to come there. Even
Steve Jobs.” Simpson was stunned. “Oh, yeah, he used to come in,
and he was a sweet guy, and a big tipper,” her father added. Mona
was able to refrain from blurting out, Steve Jobs is your son! ... Jobs
was understandably astonished when she mentioned the restau-
rant near San Jose. He could recall being there and even meeting
the man who was his biological father. “It was amazing,” he later
said of the revelation. “I had been to that restaurant a few times,
and I remember meeting the owner. He was Syrian. Balding. We

shook hands.”

Jobs had indeed met his biological father by happenstance, learned
he was his biological father later, and had no interest in making any
form of familiar connection or recognition.
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BIOLOGICAL SISTER—MONA SIMPSON

For Joanne,
our mother,
and
my brother Steve
—Dedication of Mona Simpson’s Anywhere but Here, in 1986'°

In 1986, Steve Jobs is 31 and Mona Simpson acknowledges her
brother in the dedication to her book Anywhere but Here, using only
his first name. For the release of this book, George Plimpton of The
Paris Review threw a party. Mona arrived not only with her mother but
her brother, Steve Jobs.

I had known Mona for quite a while ... She had said she had a

brother who worked in the computer industry. But that party was

the first time I learned that her brother was Steve Jobs.
—Amanda Urban, Simpson’s literary agent!!

Given Jobs’s penchant for privacy, this wouldn’t be a surprise even
if the two had always known each other. Simpson and Jobs had just
recently met; Jobs didn’t seek out his mother (and then sister) until
Clara Jobs had died.

The next year, she talked about her family in a magazine, noting
that her grandparents had not accepted her mother and father as a
couple. She does not refer to her brother by name but suggests that she
should learn some Arabic.

My cousins and aunts and uncles still live in small cities in Wis-
consin and Michigan and Illinois. That’s my mother’s family. My
father is Syrian and most of his family lives in a village in Syria
called Homs ... I should learn Arabic. It’s terrible. My brother
doesn’t know it either. None of us do.

—Mona Simpson!?

After Simpson’s Anywhere but Here, she wrote two more books
related to Steve Jobs and the dynamics of their unique family. The
first is about their father, who had been absent for both of them. The
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second was inspired directly by her brother. As would be later described
in Esquire, the first book was:

The Lost Father, out of their common haunting, out of her dreams
of the man who, to some degree, had left them both. Then she
wrote A Regular Guy. It is, in fact, about a singular guy. It is about
amillionaire entrepreneur who, from the first page, carries around
“this inability, not just to pander, but to see any need to pander to
the wishes and whims of other people” and wants “the face of the

earth to look different after his life upon it.”?

The abandonment by her father at the age of four bothered her; she
always made assumptions that the primary man in her life would be
her father. Instead, it was the brother she had never known about until

adulthood.

Even as a feminist, my whole life I'd been waiting for a man to
love, who could love me. For decades, I'd thought that man would
be my father ... I met that man and he was my brother.

—Mona Simpson'*

Mona Simpson would marry a television writer (Richard Appel),
who was involved with the cartoon The Simpsons. Even among those
who have not read her novels, she may also be known through a sepa-
rate popular culture reference. Husband Appel named Homer Simp-
son’s cartoon mother “Mona Simpson” after his wife; he realized there
was never an episode of the cartoon addressing the name of Homer
Simpson’s mother."

In her 2011 eulogy for her brother, Simpson spoke of the deep con-
nection that she had with her brother. The timeline of their meeting
was a bit off; she described meeting her brother at 25 but was either
28 or 29 (after the death of Clara Jobs but before Anywhere but Here
was released). Jobs had convinced her not to purchase a Cromemco
computer, as “he was making something that was going to be insanely
beautiful.” She also revealed that her exceptionally wealthy brother
always made a point to meet her at the airport, and that he may have
been a mathematician if his childhood had been a little different.'
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RELIGION

After renouncing religion after his Lutheran church experience in 1968,
Jobs ascribed to Buddhist religious philosophies from his trip to India in
1974 through the rest of his life. Yet even his friend Wozniak spoke of

never knowing Jobs to regularly attend any form of church services.

Steve Jobs may be an informal fan of Eastern religions but it’s
never obvious in him and I never heard of him regularly attend-
ing a church.

—Steve Wozniak!”

But Jobs was dedicated to Zen Buddhism for a period of more than
35 years, and was considered to have many of the characteristics of a

good Zen Buddhist.

As a young seeker in the "70s, Jobs didn’t just dabble in Zen, appro-
priating its elliptical aesthetic as a kind of exotic cologne. He turns
out to have been a serious, diligent practitioner who undertook
lengthy meditation retreats at Tassajara—the first Zen monastery
in America, located at the end of a twisting dirt road in the moun-
tains above Carmel—spending weeks on end “facing the wall,” as
Zen students say, to observe the activity of his own mind.'8

Like a Zen fussbudget, Jobs paid precise, meticulous, uncompro-
mising attention to every aspect of the user experience of Apple’s
products—from the design of the fonts and icons in the operating
system, to the metals used to cast the cases, to the colors on the
boxes and in the magazine ads, to the rhyming proportions in the
layout of Apple stores. He encouraged mindfulness in his custom-
ers too, by designing his computers so superbly that they faded
into the background as creative imagination took over."

Schlender and Tetzeli, in Becoming Steve Jobs, wrote that Zen Bud-
dhism was a precise explanation for Jobs requiring others (and himself)
to meet his standard of perfection.

Certain elements of Buddhism suited him so well that they would
provide a philosophical underpinning for his career choices—as
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well as a basis for his aesthetic expectations. Among other things,
Buddhism made him feel justified in constantly demanding noth-
ing less than what he deemed to be “perfection” from others, from
the products he would create, and from himself.?°

Jobs at times exhibited behaviors inconsistent with Buddhist and
Eastern traditions. Milian noted that he possessed a

... complicated belief system that extends well beyond the Bud-
dhist teachings ... Karma is another principle of the religion, but
it didn’t appear to be a system Jobs lived by. If he feared karma
coming back to bite him, the sentiment wasn’t evident in his
public statements about competitors and former colleagues, call-
ing them “bozos” lacking taste. ... Jobs spurned most reporters’
interview requests, misled them in statements he did give, refused
to disclose details of his cancer to investors until undergoing an
operation and became shrouded in a scandal involving backdat-
ing stock options.?!

One ex-Apple employee questioned whether Jobs could truly be
considered a good Buddhist.

The question is not whether he’s an a**hole. That’s beside the
point. The question is whether he can be an a**hole and a good

Buddhist.

—Former Apple employee?

BACHELOR PARTY

While Jobs admittedly used illegal drugs in the 1970s, he was not
known to drink alcohol very often. One notable example arose from
his bachelor party, when Steve Jobs didn’t know how to drink tequila
(and sipped a single shot for an entire evening).

Jobs, [Avie] Tevanian and one other friend went to a bar, where
they had a tequila shot each. “Steve looks at it and kind of sniffs
it, and [is] like, ‘what am I supposed to do with it?” So we dem-
onstrated the proper technique, and we said, ‘now you try Steve’,
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and he wouldn’t do it. He just sat there the whole night, sipping
his shot of tequila.” Jobs later sent Tevanian an email saying he’d
had a great time with his true friends.?

MARRIAGE TO LAURENE POWELL

Sister Mona Simpson relayed being called by her brother the day he
met Laurene Powell while providing a guest lecture at Stanford.

There’s this beautiful woman and she’s really smart and she has
this dog and I'm going to marry her.
—Steve Jobs, per his sister Mona Simpson?*

Information about the personal life of the Jobs family was tightly
controlled. Jobs’s future wife Laurene is known as “Lo” within her inner
circle. She “grew up in New Jersey and is the daughter of a Marine
pilot and a teacher. She attended the Stanford Graduate School of
Business, where she met Mr. Jobs. They married in 1991 and had three
children.”®

After the two were “married in a small Buddhist ceremony in Yosem-
ite National Park in 1991, and lived in Woodside, California,”*¢ there

was no plan for a honeymoon, as

Every day with her is a honeymoon.
—Steve Jobs?

Once married, Jobs spent most of his evenings at home with his wife
and children, not traveling or attending events. While he could be
preoccupied, he did reserve time for his family.

He didn’t go to a lot of fancy dinners. He didn’t go out very much.
He didn’t go to galas or get himself feted. And once he had chil-
dren, he didn’t travel much. He came home and sat at a nice long
wooden table in the kitchen of the house in Palo Alto. And even
though he was often distracted, and even though he could be a bit
snippy at times with people around him, he was there at dinner
every night with his kids and his great wife.

—Walter Isaacson®®
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Laurene shared characteristics with her husband, donating to the
Democratic party, maintaining friendships with Bill and Hillary Clin-
ton, and keeping a connection with Apple CEO Tim Cook.?’

PARENTING

Steve Jobs was a parent to four children; one born out-of-wedlock in the
1970s (Lisa Brennan-Jobs) with Chrisann Brennan as the mother and
three born in wedlock with Laurene Powell Jobs. Steve Jobs evolved
as a father; he denied paternity of his oldest child initially but repaired
relationships such that she would take his name and spend part of her
childhood with Jobs, part with Chrisann Brennan.

LISA BRENNAN-JOBS

Lisa wrote of her upbringing, first detailing (as a student at Harvard)
how her aunt’s (Mona Simpson) book A Regular Guy reflected her life.
The “regular guy” was modeled on Steve Jobs, and the character “Jane”
seems inspired by Lisa. The factual framework from her life made a nar-
rative suitable for a novel.

A Regular Guy is, indeed, a work of fiction. The truths—points
of commonalty between Jane and me—are mixed with equal or
greater parts invention. Still, Jane bears a strong resemblance to
me. Like me, Jane was born out of wedlock, grew up with a single
mother, moved 13 times, and began the slow process of getting to
know her father later in life. The book is cluttered with my life’s
details parading as Jane’s—the “dangly” earrings I wanted to wear
in sixth grade, descriptions of my old houses, how I ran for class
president in high school. Like Jane, I was born in Oregon. My
mother is an artist, my father an entrepreneur. Just like Jane’s.
—Lisa Brennan-Jobs*

Later, Lisa would write an article in Vogue about her experiences in
Italy, which was described as more fulfilling than her childhood in Palo
Alto, California.

Eccentricities were celebrated, and no one was isolated. There
was tradition and camaraderie, and all of it seemed more fulfilling
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than what I'd had growing up in Palo Alto, California. Italy was
where the soul went to find calm and love, and I wanted to hold
the best of it in the palm of my hand.

—Lisa Brennan-Jobs®!

She detailed how life varied back home in California between the
time she spent with her mother and the time spent with her father.

In California, my mother had raised me mostly alone. We didn’t
have many things, but she is warm and we were happy. We moved
a lot. We rented. My father was rich and renowned and later, as
I got to know him, went on vacations with him, and then lived
with him for a few years, | saw another, more glamorous world.
The two sides didn’t mix, and I missed one when I had the other.

—Lisa Brennan-Jobs*

She also felt that her treatment while in Italy may have been influ-
enced by the fact that her father was Steve Jobs, not just on her char-
acter alone.

Years later | wondered why I had been welcomed into this society
without the social pedigree that usually enables such border cross-
ings. At the time I thought it was luck—but perhaps I was naive.
Marco’s family knew that my father had money, and I wonder now
if they assumed that I would one day inherit some of it from him, or
if they were reassured by his cachet. Perhaps more than [ understood
at the time his name bought me admission to this Italy, as it would
have in a story by Henry James. Their feelings for me were genuine,
[ knew, but maybe without this they would not have accepted me.
—Lisa Brennan-Jobs*’

AN ORDINARY PARENT

Steve Jobs was a fairly normal (although billionaire) parent later in life,
particularly after marrying Laurene Powell. He developed his children
by incorporating them into decisions, refused to allow technology to
take over their lives, kept drawings from his children in his office, and
even bonded with other young executives over the joy of being a parent.
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INCORPORATION INTO DECISIONS
Although Jobs was a billionaire in 1996 (after the [PO of Pixar), he had

a multiple-week conversation with his family—each night at the din-
ner table—about purchasing a new washer and dryer. Of his children,
only Lisa would have been old enough to meaningfully contribute.
Those discussions included design principles. And the billionaire Jobs
complained about washers and dryers that cost thousands of dollars.

Design is not limited to fancy new gadgets. Our family just bought
a new washing machine and dryer ... It turns out that the Ameri-
cans make washers and dryers all wrong. The Europeans make
them much better—but they take twice as long to do clothes! It
turns out that they wash them with about a quarter as much water
and your clothes end up with a lot less detergent on them. Most
important, they don’t trash your clothes. They use a lot less soap,
a lot less water, but they come out much cleaner, much softer, and
they last a lot longer. We spent some time in our family talking
about what's the trade-off we want to make. We ended up talking
a lot about design, but also about the values of our family. Did we
care most about getting our wash done in an hour versus an hour-
and-a-half? Or did we care most about our clothes feeling really
soft and lasting longer? Did we care about using a quarter of the
water! We spent about two weeks talking about this every night
at the dinner table.

—Steve Jobs*

LOW-TECH PARENT

Like many other technology executives, Jobs limited the ability of his
children to use technology, including products that were made by his
own company. As Nick Bilton wrote about trying to lighten a tense
conversation with Jobs:

“So, your kids must love the iPad?” I asked Mr. Jobs ... The com-
pany’s first tablet was just hitting the shelves. “They haven’t used
it,” he told me. “We limit how much technology our kids use at
home.”
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“Every evening Steve made a point of having dinner at the
big long table in their kitchen, discussing books and history and
a variety of things,” he said. “No one ever pulled out an iPad or

computer. The kids did not seem addicted at all to devices.”

DRAWINGS IN HIS OFFICE

When Tim Cook was discussing keeping Jobs’s office precisely as he left
it, he mentioned taking Laurene and Eve to the office in 2014; Jobs had
left some of his children’s drawings on his white board.

But I wanted to keep his office exactly like it was. I was in there with
Laurene [Powell Jobs, Steve’s wife] the other day because there
are still drawings on the board from the kids. I took Eve [Steve’s
daughter] in there over the summer and she saw some things that
she had drawn on his white board years earlier.

—Tim Cook?

SAME LONG-TERM RESIDENCE

His children are still raised in the same, functional but not pretentious
home Jobs had purchased more than twenty years previously.

Ms. Powell Jobs, a food lover, lives with her children in the same
unpretentious red brick home she and Mr. Jobs bought two dec-
ades ago, where they raise bees and send friends Christmas bas-
kets with hand-labeled Mason jars of honey.*”

The Jobs residence was known for having the scariest house in the
neighborhood every Halloween, between the special effects and the
items given out each year. His family now gives out chocolate candy.

Screams reverberated around the yard. Some were sound effects;
some were real screams from freaked-out trick-or-treaters.
Ewww: Odwalla bars. Every year. Rumor had it that Jobs’s wife
was a health nut. [ never ate them.
These days, though, the family hands out Toblerone chocolate bars.
—Margaret Kadifa®®
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CONNECTING THROUGH PARENTING EXPERIENCES

When Jobs was negotiating with Microsoft in 1997, he bonded with the
CFO (Greg Maffei) over a discussion of being a parent, “the 37-year-
old Maffei had a young son, and Jobs, who dotes on his own children,
told him what it was like to teach a kid to read.””’

After Jobs’s death, the media revealed information that showed how
his children were shaped by him and the opportunities he could make
available.

College student Reed Jobs decided to study oncology after seeing
his father, Apple CEO Steve Jobs, battle cancer. Reed’s younger
sister Eve is a great horseback rider, and their sister Erin has her
father’s great sense for design. And the eldest, Lisa, who was
estranged from her father when she was young, became very close
with him in recent years.*



Chapter 12
POLITICAL INVOLVEMENT

I've never voted for a presidential candidate. I've never voted in my whole life.
—Steve Jobs!

For an individual who self-reported as never voting through the mid-
1980s, Jobs was involved in political discussions. Later in life, he was
involved with multiple sitting U.S. presidents through a prospective
nomination to one presidential commission, donations to one political
party, a friendship with a sitting U.S. president, and advocacy for poli-
cies that would help his (and similar) firms attract employees.

THOUGHTS ON EDUCATION

Jobs and Apple recognized as early as 1979 that students could easily go
through school without ever seeing a computer. As a business develop-
ment strategy in 1979, Jobs recognized the company could provide at
least one Apple II to every school in the nation at comparatively little
cost through a tax incentive program. The Apple Il series was the most
common computer found in K-12 schools from 1979 until the 1990s.

We wanted to donate a computer to every school in America.
[t turns out that there are about a hundred thousand schools in
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America, about ten thousand high schools, about ninety thou-
sand K-8. We couldn’t afford that as a company. But we studied
the law and it turned out that there was a law already on the
books, a national law that said that if you donated a piece of
scientific instrumentation or computer to a university for edu-
cational and research purposes you can take an extra tax deduc-
tion. That basically means you don’t make any money, you lose
some but you don’t lose too much. You lose about 10 percent.
We thought that if we could apply that law, enhance it a little
bit to extend it down to K-8 and remove the research require-
ments so it was just educational, then we could give a hundred
thousand computers away, one to each school in America and it
would cost our company ten million dollars which was a lot of
money to us at that time but it was less than a hundred million
dollars if we didn’t have that.

—Steve Jobs?

Despite giving a computer to every school in the United States in
1979, Jobs was also very clear in his belief computers don’t replace peo-
ple—there are many lessons that could be first inspired, and then taught,
without computers, as had occurred with his own fourth-grade teacher.

As you've pointed out I've helped with more computers in more
schools than anybody else in the world and I am absolutely con-
vinced that is by no means the most important thing. The most
important thing is a person. A person who incites your curiosity and
feeds your curiosity; and machines cannot do that in the same way
that people can. The elements of discovery are all around you. You
don’t need a computer. Here—why does that fall? You know why?
Nobody in the entire world knows why that falls. We can describe it
pretty accurately but no one knows why. I don’t need a computer to
get a kid interested in that, to spend a week playing with gravity and
trying to understand that and come up with reasons why.

—Steve Jobs®

Jobs refined his beliefs over time as he gathered additional informa-
tion and life experiences. He originally believed students would benefit
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from the exposure to computers. He later came to believe that the
problems in K-12 education weren’t fixable at all with technology; he
perceived the problem as unions among K-12 educators.

[ used to think that technology could help education. I've prob-
ably spearheaded giving away more computer equipment to
schools than anybody else on the planet. But I've had to come to
the inevitable conclusion that the problem is not one that tech-
nology can hope to solve. What’s wrong with education cannot
be fixed with technology.

No amount of technology will make a dent. It’s a political prob-
lem. The problems are sociopolitical. The problems are unions.
You plot the growth of the NEA [National Education Associa-
tion] and the dropping of SAT scores, and they’re inversely pro-
portional. The problems are unions in the schools. The problem
is bureaucracy.

—Steve Jobs*

Jobs became an ardent proponent for school vouchers and school
choice. He believed in a system whereby public schools would improve
based upon having to compete for their funding, an idea espoused by
economist Milton Friedman more than 25 years previously. If a local
school system was budgeting a specific amount per student for the
next school year, each parent would receive that amount as a voucher
and then be allowed to choose a school, public or private. He gave an
example of his daughter attending one of the best schools in America,
which was only slightly more expensive than his state’s spending on
an average public school. Any family willing to spend the difference
between a voucher and the cost of the school could send their child
to the same school, and parents with vouchers might encourage the
development of new, innovative schools.

Mr. Jobs believes a full voucher system could save the education
system. He relates that at the private school his daughter attended
[“one of the 100 best schools in America”] tuition was $5,500 a
year. “This is a lot of money for most parents,” he concedes, “but
the teachers [there] were paid less than public schools teachers—so
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it’s not about money at the teacher level.” Since California pays
$4,400 a year to teach public school children, he reasons that
“while there are not many parents who could come up with
$5,500 a year, there are many who could come up with $1,100 a
year.” As a result, “schools would be starting up right and left.”

One author saw the connection between the hippie Steve Jobs of
the 1970s and the Steve Jobs who was promoting vouchers as a way
to improve schools; the issue was freedom and meritocracy. Under
a mandate of meritocracy, good schools would seek good teachers
and parents would use vouchers to reward those schools creating
positive student outcomes, while underperforming schools would
fail. The freedom to fail was an attitude Jobs brought back to Apple
upon his return.

Here, I think, is where the Jobs who lived a random life and
the Jobs who wanted to bust the teachers’ unions find common
ground: he believed in freedom, including the freedom to fail
hard. He supported meritocracy and opposed central planning.

—Paul Wells®

IN GOVERNMENT RECORDS

When seeking security clearances for access to government documents
or political appointments within the U.S. government, individuals
undergo detailed background checks. Jobs underwent at least three
checks of this type:

e A Department of Defense background check for top secret clear-
ance in 1988 (while at Pixar)

e An FBI background check for potential appointment to Presi-
dent George H.W. Bush’s President’s Export Council in 1991

e A further Department of Defense background check in 1994

These files consist of the interviews with Jobs, searches of other pub-
lic records, and interviews with personnel who knew Jobs well. Due to
the Privacy Act in the United States, the written records of the inter-
views have the names of the persons being quoted redacted, unless it

was the Subject (Jobs) himself.
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In the 1988 and 1994 Department of Defense files, the following

details are learned about Jobs:

Jobs listed himself as attending Reed from 1972 to 1974, although
he was only officially enrolled for the Fall 1972 semester.

“Subject lives a very simple life, which includes being a veg-
etarian and keeping his body free of alcohol or drugs.”

[Redacted] remarked Subject is “fair with his workers, but
sometimes hard to get along with due to mood swings.” When
asked about Subject’s mental stability, [redacted] stated Subject
was almost a “manic depressive” at time. [Redacted] stated Sub-
ject would be “really up” one day, and “really down” on others.

“Subject stated he has a daughter who was born out wedlock

and felt the possibility is there for her to be kidnapped.””

Upon reapplying for a security clearance in 1994, Jobs had forgotten
details from 1988, such as the level of his previous clearance (which
was at the highest level, top secret).®

REPUBLICAN PRESIDENTIAL ADMINISTRATION

President George H. W. Bush (41st President of
the United States)

In 1991, President George H. W. Bush contemplated appointing Steve
Jobs to the President’s Export Council (PEC). As a result, the Federal
Bureau of Investigation (FBI) was required to undertake the second
background check; this check also used information from the Depart-
ment of Defense check as corroborating evidence. The PEC’s role is
to determine what is required by various industries for U.S. producers
to export products and services; Jobs would later have a dispute with a
U.S. president when he wanted to produce goods in the United States,
rather than making the goods abroad and then importing those items
(the exact opposite of the PEC’s purpose). Per the U.S. Department of
Commerce, the duties of the PEC are to:

e survey and evaluate the export expansion activities of the com-
munities represented by its membership; identify and examine
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specific problems that business, industrial, and agricultural prac-
tices may cause for export trade; examine the needs of business,
industry, and agriculture to expand their efforts; and recommend
specific solutions to these problems and needs

® act as liaison among the communities represented by the member-
ship and may provide a forum for those communities on current
and emerging problems and issues in the field of export expansion

e encourage the business, industrial, and agricultural communities to
enter new foreign markets and to expand existing export programs

e provide advice on Federal plans and actions that affect export
expansion policies that have an impact on those communities
represented by the membership’

The application authorizing this investigation showed Jobs submit-
ted the initial authorization for the background investigation on Feb-
ruary 6, 1991. As a deceased individual, his Social Security Number
(549-94-3295) was not redacted on public records.

In the interviews conducted by the FBI, there are numerous refer-
ences to the intellectual brilliance of Steve Jobs. Many of the respond-
ents simultaneously spoke of behaviors that would be considered
manipulative. Others spoke about behaviors that might be frowned
upon if released to the public, such as previous drug use. Under the Pri-
vacy Act, some information that is widely known—such as the name of
his adopted father—is among the information that is redacted.

While discussing his drug use in the 1970s (which was condensed to
1970-1974), Jobs again stated that he had never been arrested for any
offense, despite signing an affidavit of the 1975 arrest on his Depart-
ment of Defense background check just two-and-a-half years previously.

He had never been charged, arrested or convicted of any offenses. '°

Of the “reality distortion field” and intentionally deceptive behav-
iors through the 1980s,

Several individuals questioned Mr. Jobs’s honesty stating that
Mr. Jobs will twist the truth and distort reality in order to achieve
his goals. They also commented that, in the past, Mr. Jobs was not
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supportive of [redacted] [the mother of his child born out of wedlock]
and their daughter; however recently has become more supportive.

[Redacted] explained that, when Mr. Jobs resigned from ACI
[Apple Computer Incorporated], he took proprietary informa-
tion and key technological personnel with him. That prompted
the lawsuit, which has since been resolved. ... He characterized
Mr. Jobs as a deceptive individual who is not completely forth-
right and honest. He states that Mr. Jobs will twist the truth and
distort reality in order to achieve his goals.

He described the Appointee as an individual who was not
totally forthright and honest and has a tendency to distort real-
ity in order to achieve his goals. He offered a comparison in that
he [redacted] has high ethical standards and does business with
people using this standard, however, the Appointee will twist the
truth in order to achieve whatever goal he has set for himself. He
therefore considered the Appointee to be a deceptive person.

... a visionary and charismatic individual who was at the same
time shallow and callous to people in his personal relationships.
She described his personal life as being lacking due to his narcis-
sism and shallowness.

... although the Appointee is basically an honest and trustwor-
thy person, he is a complex individual and his moral character is
suspect. He stated he is no longer friends with the Appointee and
feels bitter and somewhat alienated, based upon having to work
for him at Apple. He explained that he [redacted] did not receive
any stock as a result, which would obviously have made him quite
wealthy now. He stated the Appointee alienated a large number
of people at Apple, as a result of his ambition.!!

Others spoke of Jobs in very positive terms, although there are often
disagreements with contemporaries when it came to business matters:

[Redacted] described appointee as an extremely intelligent indi-
vidual, a true leader, who has made a difference in the computer
industry and given the opportunity will make a positive contribu-
tion on the National scene. [Redacted] stated that appointee is
not an individual who can be intimidated; however, fits in and
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can talk with anyone. [Redacted] further described appointee as
an extraordinary person, who is an excellent business negotia-
tor and recruited of talent. [Redacted] added that appointee is a
demanding individual, expecting a lot from himself and other.
[Redacted] felt that most people including himself, believe
appointee to be an extraordinary person with a good reputation,
but when it comes to business there are frequently disagreements
and sometimes hard feelings. [Redacted] added that some people
have a great respect for appointee and others dislike him.!

In travel that would be of note to U.S. security in the early 1990s, it
was declared that Jobs had been to the Soviet Union and Japan, but none
of his other international travel was declared. The identification of the
Soviet Union was of clear interest at the time, as the Soviet Union was
not dissolved (first informally and then formally) until later that year.

He had extensive foreign travel and had been to Japan and the
Soviet Union."?

Close friends were asked whether Jobs lived within his financial
means, with one responding that not only did he live within his means,
he lived almost like a monk for someone of his level of wealth.

He advised that the Appointee lives within his means financially,
however based upon his newfound religious beliefs, the Appointee
lives more of a spartanlike and at times even monastic existence.'*

When the FBI was speaking to former neighbors, Steve Jobs’s pro-
tection of his privacy was clearly established. One of his neighbors
didn’t even know him.

... she did not know the Appointee as a neighbor, even though he
had lived in the area but that her husband knew the Appointee
through his computer business."

The FBI investigative file does disclose one major item that was not
well known about Jobs. While at Pixar, Steve Jobs held a top secret
(highest-level) government security clearance, issued after the 1988
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Department of Defense background check. That information wasn’t
disclosed within the released Department of Defense files from 1988.

Top Secret clearance dated November 3, 1988, based on a Back-
ground Investigation by the Defense Investigative Service dated
August 30, 1988. This clearance terminated July 31, 1989, and
the employing agency is:

PIXAR

San Rafael, California'®

DEMOCRATIC PRESIDENTIAL ADMINISTRATIONS

President Bill Clinton (42nd President of
the United States)

Steve Jobs was friendly with Democratic president Bill Clinton—suc-
cessor to Republican George H.W. Bush—and provided major dona-
tions to the Democratic Party. His wife has continued the friendship
with the Clinton family. Jobs was implicated in a scandal after President
Clinton’s first term, when it was revealed that the president authorized
individuals to stay in the White House’s Lincoln Bedroom in exchange
for donations to the Democratic Party.

White House documents, some in the President’s own hand-
writing, indicate the Lincoln bedroom was at least on the mar-
ket to major political donors. Under increasing public pressure,
the White House released the names of 958 visitors who slept
at the White House during Clinton’s first term. Most were fam-
ily friends, but many were major political contributors, like com-
puter magnate Steve Jobs, who gave $150,000.

—Jim Miklaszewski!

When Bill Clinton’s daughter Chelsea decided to attend Stanford
(near Palo Alto, California), the president already had a place to
stay—he had a standing invitation to stay at the Jobs residence:

What he gave me was the opportunity to see her. He gave me
time with my daughter.
—President Bill Clinton'®
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Despite their friendship, Clinton did not know whether Jobs would
have been an acceptable politician,

... because you have to be somewhat more inclusive and you
don’t have the same amount of authority without checks.
—President Bill Clinton"

President Barack Obama (44th President of
the United States)

Walter Isaacson wrote of interactions between Jobs and President
Barack Obama. Jobs “stressed the need for more trained engineers and
suggested that any foreign students who earned an engineering degree
in the United States should be given a visa to stay in the country.
Obama said that could be done only in the context of the “Dream
Act.”® Hearkening back to the statement of President Bill Clinton
that suggested Jobs might not be the best politician, the inability to
take an action that would improve business infuriated Jobs. Jobs saw
the president as providing reasons of why his idea was not possible, and
stressed that having 30,000 additional trained production engineers in
the United States would permit many more production facilities (and
thus employment opportunities) for Apple and other technology com-
panies in the United States.

After the release of Isaacson’s biography of Jobs, his interactions
with Obama were criticized.

He [Jobs] even instructed Obama that the United States had
to behave more like China in the manner in which it encour-
aged corporations to act free of regulations or concern for their
employees and their environment.

—Eric Alterman®!



Chapter 13
THE MAN OUTSIDE APPLE

CONTINUING RELATIONSHIP WITH WOZNIAK

Although Jobs only lived 56 years, he knew Wozniak for more than
40 of them. Steve was in middle school and Wozniak in high school
when they originally met; they had a friendship that continued from
that point forward. Wozniak also admitted readily that Jobs could be
a challenging and confrontational character but denied that Jobs ever
treated him with those types of behaviors. He also wrote at times of
ways in which he hoped his friendship could be improved and of some
of the friction points between them.

Many times I wish that we were close. Steve can relax and enjoy
my many stories, whereas a lot of business driven people can’t. He
is more trapped to his job responsibilities and partly wishes that
he could be like myself, with freedom and time for experiences
with students and family.

—Steve Wozniak!

As noted earlier, Wozniak solely wanted to be an engineer and
programmer. He had no desire to be involved in the business aspect,
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showing his consistent competence in design and engineering. He did
chafe of Jobs focusing on products such as the Apple III and Macintosh
at times but noted “I’ve never seen Steve pursue less than the best and
products that change things for the better.”

Wozniak also describes never actually seeing negative behavior
from Jobs—Wozniak could always go to the engineering department
for refuge. Yet he attests that Jobs had indeed matured between leaving

Apple in 1985 and returning in 1997, stating:

He seems to have mellowed and be more understanding, but I
always saw him that way. [ never saw his drastic actions.
—Steve Wozniak®

While Wozniak stated he never saw poor behavior from Jobs, he also
didn’t deny that the negative behavior existed.

[ still think that Steve Jobs’s important contributions could have
been made without so many stories that we hear of his negative
dealings with people.

—Steve Wozniak*

At other times, he rationalizes Jobs’s behavior as effective when
instances that are perceived as negative do occur, even suggesting that
Jobs possessed traits that General Colin Powell considered leadership
qualities but perceived as negative when expressed by Jobs.

He spends a long time thinking about products and directions in
private, asking himself every question he can think of and formu-
lating the answers. By the time he presents an idea, it is very well
tested in his own mind and he has a big advantage over others. It’s
fair to call this a form of intelligence.

—Steve Wozniak®

[ recently read a great set of points by General Colin Powell about
leadership qualities of CEO’s and it fit Steve perfectly. I guess a
lot of CEOs see things in him that we call negatives as positives.
[t’s partly an outcome of the capitalist system as to which per-
sonal traits do better in business.

—Steve Wozniak®
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CHRISANN BRENNAN

Jobs was subject to what he perceived as blackmail attempts, as he once
feared in disclosures to the federal government. The attempts were not
from a kidnapper, though—they were from the mother of Jobs’s first
child, Chrisann Brennan. In 2005, she decided that she should be com-
pensated by Jobs for his actions related to their child born in 1978.
Brennan estimated $25 million would make her feel better and provide
closure on their relationship.

What I want is money that will more than last me for the rest
of my life. I believe that decency and closure can be achieved
through money. It is very simple.
—Chrisann Brennan’
In 2009, when their daughter was then 31, Brennan reportedly offered
Jobs an ultimatum—provide for her financial well-being or she would
publish her book about her relationship with Jobs, A Bite in the Apple.

[ don’t react well to blackmail ... I will have no part in any of this.
—Steve Jobs, copying his adult daughter Lisa on the response®

ROLE MODELS AS INNOVATORS

Jobs did have role models in business, including Edwin Land, a founder
of Polaroid who also left his own company. Land was much like Jobs in
that he focused on connecting technology and the arts.

The man is a national treasure. I don’t understand why people

like that can’t be held up as models: This is the most incredible

thing to be—not an astronaut, not a football player—but this.
—Steve Jobs’

Land hired art history majors and had them take science courses,
“in order to create chemists who could keep up when his conversation
turned from Maxwell’s equations to Renoir’s brush strokes.”!°
Every significant invention ... must be startling, unexpected,
and must come into a world that is not prepared for it. If
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the world were prepared for it, it would not be much of an
invention.

—Edwin Land"!

Jobs shared Land’s belief that innovations should be unexpected,
even going so far as to suggest that consumers should never be asked
what they wanted, because the consumer wouldn’t be able to state what
they wanted (and would want something else by the time the product
was created). John Sculley affirmed that Jobs admired Dr. Land, saying
both believed their products always existed, simply awaiting someone
to discover them.

Both of them had this ability to not invent products, but discover
products. Both of them said these products have always existed—
it’s just that no one has ever seen them before. We were the ones

who discovered them.
—John Sculley?

Sculley also noted that Ross Perot visited Macintosh on a few occa-
sions, and that Akio Morita—the man who built Sony—was another

hero of Jobs."

LACK OF KNOWN CHARITABLE INVOLVEMENT

While Jobs was perceived as not being involved in charitable support
with his wealth accrued through multiple corporations, he did origi-
nally use personal—and Apple—resources to promote charity and pro-
vide computers for educational institutions.

PERSONAL INVOLVEMENT IN SEVA FOUNDATION

After meeting Dr. Larry Brilliant during his 1974 trip to India, Jobs
would help Brilliant provide vision care to the poor in Nepal through
Brilliant’s Seva Foundation. As a page on Seva’s website affirms:

Steve participated as an advisor in Seva’s first meetings, and is
recognized as one of the organization’s co-founders. He recog-
nized the vital nature of data for program planning and quality
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assurance. His donation of one of the first Apple IIs and VisiCalc
enabled Seva’s U.S. and Nepali team to enter and analyze eye
care survey results.'*

In addition to his advice about outcomes and one of the first Apple
II computers, Jobs provided a $5,000 check to Brilliant’s start-up initia-
tive, which is still providing services almost four decades later. And in
helping to start Seva, he would meet individuals at the organizational
meeting who had already influenced his life, whether during his brief
time at Reed College or during the sojourn to India.

On one side of the table was Ram Dass, the Jewish-born Hindu
yogi who in 1971 had published one of Steve’s favorite books, Be
Here Now ... Steve recognized a few of the folks. Robert Fried-
land, the guy who had convinced him to make a pilgrimage to
India in 1974, came up and said hello.”

At that initial meeting, Jobs met the author of the book that had
bound him to Dan Kottke, as well as the individual who had recom-
mended he visit India. And while his was a comparatively small dona-
tion for someone of his wealth, it was a very impactful donation.

[ do want to counter the meme that he was disinterested in phi-
lanthropy and things for the greater good ... It wasn’t true.
—Larry Brilliant!®

Brilliant also stated that Jobs felt he could make a large impact on the
world as a technology executive, as that’s what he knew how to do best.

I only know how to do one thing well ... I think I can help the
world by doing this one thing
—Steve Jobs, per Larry Brilliant!?

A START AND STOP TO PHILANTHROPY

Apple—through Jobs—was involved in extensive contributions to
education before Jobs decided that computers alone might not solve
the problems in education. Jobs separately claimed in 1985 that he had
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more money than he would ever spend in his life, and that just about
everyone could spend money more wisely than government. He men-
tioned that he would start a foundation when he had time, but that
giving away the money would be a challenge. And he mentioned that
a measurement system and a method of seeking the most powerful ideas
was important (and time-consuming).

One is that in order to learn how to do something well, you have
to fail sometimes. In order to fail, there has to be a measurement
system. And that’s the problem with most philanthropy—there’s
no measurement system. You give somebody some money to do
something and most of the time you can really never measure
whether you failed or succeeded in your judgment of that person
or his ideas or their implementation. So if you can’t succeed or
fail, it’s really hard to get better. Also, most of the time, the peo-
ple who come to you with ideas don’t provide the best ideas. You
go seek the best ideas out, and that takes a lot of time.

—Steve Jobs!®

Jobs involvement in charity started on an encouraging note, then
became completely private and/or nonexistent. Jobs’s own Steven
P. Jobs Foundation was founded in 1986 and closed in 1987, as per
Andrew Ross Sorkin and Mark Vermilion, who was hired to run the
foundation:

In 1986, after leaving Apple and founding NeXT, he started the
Steven P. Jobs Foundation. But he closed it a little over a year
later. Mark Vermilion, whom Mr. Jobs hired away from Apple
to run the foundation, said in an interview, “He clearly didn’t
have the time.” Mr. Vermilion said that Mr. Jobs was interested
in financing programs involving nutrition and vegetarianism,
while Mr. Vermilion pushed him toward social entrepreneurism.
“I don’t know if it was my inability to get him excited about it,”

he said. “I can’t criticize Steve.”"

Not only did Jobs start and close his own foundation, he separately
eliminated Apple’s corporate charity programs upon returning in 1997,
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and didn’t reinstate the program despite Apple accruing billions of dol-
lars in stored cash. Sorkin further noted:

But in 1997, when Mr. Jobs returned to Apple, he closed the com-
pany’s philanthropic programs. At the time, he said he wanted
to restore the company’s profitability. Despite the company’s
$14 billion in profits last year [2010] and its $76 billion cash pile

today, the giving programs have never been reinstated.?

Alterman felt Sorkin was far too soft on Jobs, as if Sorkin feared Jobs
while he was still alive.

A second issue raised by Jobs’s life and death is all that money
he accumulated. When The New York Times “DealBook” editor
Andrew Ross Sorkin wrote a column before Jobs died, wondering
why he seemed so stingy with his fortune—noting also that he
did away with all the company’s charity programs (which were
restored after his departure in August)—Sorkin addressed the
topic so gingerly, I half thought he feared Jobs would send a thun-
derbolt from the sky to disable his typing fingers.*!

In fact, Apple resumed charitable efforts within a month of Jobs’s
resignation, with the announcement from new CEO Tim Cook com-
ing less than three weeks after Jobs’s resignation from Apple.

Starting September 15 [2011], when you give money to a
non-profit 501(c)(3) organization, Apple will match your gift
dollar-for-dollar, up to $10,000 annually. This program will be for
full-time employees in the US at first, and we’ll expand it to other
parts of the world over time.

—Tim Cook?

Kahney astutely made a comparison noting that Bill Gates—seen as
a rich monopolist with Microsoft—was intentional in improving the
world through the Bill and Melinda Gates Foundation and The Giving
Pledge, while Steve Jobs—the same age—was not publicly dedicated
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to making those form of visible improvements outside of running com-
puter firms.

In fact, the reality is reversed. It’s Gates who’s making a dent in
the universe, and Jobs who’s taking on the role of single-minded
capitalist, seemingly oblivious to the broader needs of society.

—Leander Kahney”

Bill Gates was changing the world in precisely the same manner Jobs
claimed was required back in 1985; seeking measurable opportunities
and spending in a few targeted areas for improvement that weren’t see-
ing improvement through government initiatives; noting that a goal
would be to give away all the money effectively rather than simply
leaving the funds for his heirs.

A lot of the people who are getting into philanthropy now are try-
ing to put their smarts into it, their creativity into it, so they can
change the way philanthropy is done. I don’t get that feeling from
him. I get the feeling that he’s so into doing what he’s doing that
there’s no creativity left. He’s an artist, Steve. He either likes what
he’s looking at or he doesn’t. He’s not concerned with what con-
tribution he’s making. He wants to astound himself, for himself.
—Philanthropist friend of Steve Jobs*

LIMITED EXCESSIVE CONSUMPTION

Jobs was known for very few ostentatious uses of his wealth, living well
below the means for a billionaire, lacking even private security at his
home. In 1995, he made a very strong declaration about his intended
uses of his wealth in the future, stating:

There’s no yacht in my future ... I've never done this for the
money, but I'm grateful that people are believing in our dream
and the reality of our achievements.

—Steve Jobs?

And for much of his life, he lived with just a few, well-thought out
possessions. But fifteen years later, there indeed was a yacht in Steve
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Jobs’s future, named Venus, at a cost of well over $130 million, with
design ideas coming directly from Steve Jobs (which caused the yacht
to be described as looking “strange for a boat”).?® Sadly, the yacht would
be completed the year after his death, but friend Bill Gates noted:

He showed me the boat he was working on and said he was look-
ing forward to being on it, even though we both knew there was a
good chance that wouldn’t happen. Thinking about your poten-
tial mortality isn’t very productive.

—Bill Gates?”

Jobs demonstrated a consistent desire for simplicity in his products
and his life. He became known for his uniform of black mock turtle-
necks, jeans, and sneakers, which were worn daily, even for Apple pro-
motional events. Walter Isaacson finally coaxed the origination story
of this uniform from Jobs; he had actually tried to create a uniform for
Apple employees (but failed):

Sony, with its appreciation for style, had gotten the famous
designer Issey Miyake to create its uniform. It was a jacket made
of rip-stop nylon with sleeves that could unzip to make it a vest.
So Jobs called Issey Miyake and asked him to design a vest for
Apple, Jobs recalled, “I came back with some samples and told
everyone it would great if we would all wear these vests. Oh man,
did I get booed off the stage. Everybody hated the idea.”

In the process, however, he became friends with Miyake and would
visit him regularly. He also came to like the idea of having a uniform
for himself, both because of its daily convenience (the rationale he
claimed) and its ability to convey a signature style. “So I asked Issey
to make me some of his black turtlenecks that I liked, and he made
me like a hundred of them.” Jobs noticed my surprise when he told
this story, so he showed them stacked up in the closet. “That’s what I

wear,” he said. “I have enough to last for the rest of my life.”?

DESIGN AND ARCHITECTURE

John Sculley, the CEO with whom Jobs had a falling out that lasted
from 1985 through the end of Jobs’s life, described their initial bond
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in 1983 being over design elements of Sculley’s home, although Jobs’s
home at the time was simplistic (effectively empty).

Steve from the moment I met him always loved beautiful prod-
ucts, especially hardware. He came to my house and he was fasci-
nated because I had special hinges and locks designed for doors.
I had studied as an industrial designer and the thing that con-

nected Steve and me was industrial design. It wasn’t computing.
—John Sculley”

[ remember going into Steve’s house and he had almost no fur-
niture in it. He just had a picture of Einstein, whom he admired
greatly, and he had a Tiffany lamp and a chair and a bed. He just
didn’t believe in having lots of things around but he was incredibly

careful in what he selected. The same thing was true with Apple.
—John Sculley®

Jobs was passionate about the architecture of Apple and Pixar facili-
ties, providing ideas on Apple facilities and designing the entire Pixar
campus as he best saw fit.

Steve knew that the best architecture comes from solving design
problems in a very simple and straightforward way ... He was quite
knowledgeable about architecture and design, and he would ask very
pointed questions: Can we do this? Why not? And for the most part,
his questions would take us into places we hadn’t considered before.

—XKarl Backus, designer of most Apple Stores®!

He was ostensibly less passionate about the architecture of homes he
purchased. Jobs bought a historic mansion named Jackling House, lived
there a decade, petitioned to tear down the house, left the home empty
and open to the weather for years, offered to give the home to anyone

who moved it, and then finally got approval to tear down the house in
2011, shortly before his death.

The saga of Jobs and the 17,250-square-foot, 14-bedroom man-
sion dates back to 1984, when he purchased it for a reported
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$2 million. He was 29 and had just launched the Macintosh. Early
photos of Jobs at the house suggest its fine condition, though his
bachelor furnishings apparently amounted to little more than a
mattress and state-of-the-art audio system. Whatever his origi-
nal intentions, he would later scorn the house as “an abomina-
tion.” After living there a decade and then renting it out, he left
it vacant from about 2000.

[ bought [the property] to tear down the house, [but] I've been

very busy the last 20 years.
—Steve Jobs®

NEW YORK ATHLETIC CLUB

Jobs possessed a membership in an athletic organization—the New
York Athletic Club—that had discriminated against specific minori-
ties, religions, and women, even after a U.S. Supreme Court ruling
requiring integration of their membership; this was the only organiza-
tion to which he belonged as of the early 1990s, as released in his 1991
FBI file. There was never any evidence that Jobs knew the organization
was still excluding women despite the court rulings, or that he could
even recognize that the club was restricted to male-only admissions
policies, as he apparently never visited.

He belonged to no organizations other than the New York
Athletic Club, however he had never been in the New York
Athletic Club and knew nothing with regard to their member-
ship policies.”

The New York Athletic Club finally complied with the court order
in July 1989, as “the last holdout of its kind in New York City, even
after June 1988, when the United States Supreme Court unanimously
upheld a 1984 New York City law aimed primarily at requiring the
admission of women to large, private clubs that play an important role

in business and professional life.”**






PART 6
DEATH AND LEGACY

Before embarking, he’d looked at his sister Patty, then for a long time
at his children, then at his life’s partner, Laurene, and then over their
shoulders past them.

Steve’s final words were:
OH WOW. OH WOW. OH WOW.
—Steve Jobs’s last words, as told by his sister Mona Simpson!






Chapter 14
DYING

When asked if he knew what he wanted to do with the rest of his life,
the 29-year-old Jobs still employed by Apple responded:

There’s an old Hindu saying that comes into my mind occasion-
ally: “For the first 30 years of your life, you make your habits. For
the last 30 years of your life, your habits make you.” As I'm going
to be 30 in February, the thought has crossed my mind.

—Steve Jobs, 1985!

REFERENCES TO DEATH

Throughout his life, Steve Jobs spoke of death in almost three dec-
ades of interviews and speeches. The death included his own, but also
his customers, his products, and his companies. He realized that even
a long lifetime was still comparatively short, and frequently spoke of
doing what one could on each day of a lifetime.

Jobs only lived to the age of 56; at the age of 29, he was at the inter-
section of four years that constituted both the first and last 30 years of
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his life. And every few years afterwards, he would speak of death and or
dying, even before his initial diagnosis of cancer.

Well probably death is the best invention of life. Ah ... because it
means there’s a constant turnover. And so if you want to make a
change in our society, the best place to do it is in the educational
system.

—Steve Jobs, 19927

Life is short, and we’re all going to die really soon. It’s true, you know.
—Steve Jobs, 1998’

Remembering that I'll be dead soon is the most important tool
I’ve ever encountered to help me make the big choices in life.

—Steve Jobs, 2005*

[ mean, some people say, “Oh, God, if [Jobs] got run over by a bus,
Apple would be in trouble.”
—Steve Jobs, 2008°

ON/OFF SWITCH

Jobs made a comment to his authorized biographer where he placed a
50/50 probability that there was/was not a God and afterlife. Then he
joked that the concept of nothing after death might explain why he
didn’t like on/off switches.

“He said, ‘Sometimes I'm 50-50 on whether there’s a God. It’s the
great mystery we never quite know. But I like to believe there’s
an afterlife. I like to believe the accumulated wisdom doesn’t just

disappear when you die, but somehow it endures.”®

Jobs paused for a second, remembers Isaacson.

“And then he says, ‘But maybe it’s just like an on/off switch and
click—and you’re gone.” And then he paused for another second
and he smiled and said, ‘Maybe that’s why I didn’t like putting on/

"7

off switches on Apple devices.
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PREPARATIONS FOR DEATH

A doctor told Mr. Jobs that the pioneering treatments of the kind he was
undergoing would soon make most types of cancer a manageable chronic disease.
Later, Mr. Jobs told Mr. Isaacson that he was either going to be one of the furst “to
outrun a cancer like this” or be among the last “to die from it.”®

Steve Jobs began planning for his death more than a year in advance.
Protecting the privacy of both himself and his wife, an initial move was
placing his home and two other properties into two trusts in March 2009.

As the Globe and Mail reported after his death, there is little need for
public disclosure if assets are placed into a trust. While a Last Will and
Testament is ordinarily a record available to the public, the presence of
a trust simplifies the process of recording and reporting.

“In that case, Mr. Jobs’s will would merely say that everything is
left to the trustee,” she said. The assets would be then adminis-
tered according to the trust rules, which are almost always private.’

Estate planning was critically important to Jobs, as he had three chil-
dren with Laurene Powell-Jobs plus a child with Chrisann Brennan. If
anything were to be left for Lisa Brennan-Jobs or Chrisann Brennan, it
would have to be specified in his will and/or trust.

A child does not have an automatic right to share in the inheritance,
so how much Jobs chose to leave her [Lisa]l—and his other children—
was up to him. When people don’t make their intent clear in their
estate planning documents, families often fight over their wishes,
especially when there are children of different parents involved.!°

Chrisann Brennan had asked Steve Jobs for money during his life-
time, and apparently did not receive any funds from his will or trust.
Brennan would later elect to contact Jobs’s widow Laurene (as she had
done previously with Steve), asking for a financial settlement through
his estate, without media involvement. Brennan would later release
copies of the communications she had sent to the media.

You are in a position to help me without harm to your own life
situation and children... If you can find your way to helping so
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that I, as Lisa’s mother, can live in dignity and peace, we don’t
need to tell anyone ... this could be very quietly and legally done.
—Chrisann Brennan'!

Brennan also managed to get herself removed from the guest list
for his memorial service, after allowing an article of their pairing to be
printed in Rolling Stone just one week after Jobs’s death. Julia McKin-
nell noted in Maclean’s: “She’s been punished in the past whenever
she’s cooperated with the media. The most recent occasion was in
2011, after Jobs’s death, when she granted permission to Rolling Stone
to print a piece about her and Steve. The move got her uninvited to

Jobs’s memorial service at Stanford University.”!?

FINAL DAYS

In his final days, Jobs elected to meet with many individuals, including
Walter Isaacson, John Lasseter (Disney/Pixar), Bill Gates (Microsoft),
and Bill Clinton. Yet he did not reach out to one of his oldest friends.

Three weeks before, John (Lasseter, of Pixar) had visited Steve
for the last time. “We sat for about an hour talking about coming
projects he was so interested in,” John said, his voice catching. “I
looked at him and I realized this man had given me—given us—
everything that we could ever want. I gave him a big hug. I kissed
him on the cheek and for all of you”—]John was crying now—"I

said, “Thank you. I love you, Steve.”
—Edwin Catmull (of Pixar and Disney)"

Near the end, Bill Gates wrote a friendly letter to congratulate Jobs
on work he had done, building multiple companies and a family: “After
Jobs’s death, Gates received a phone call from his wife, Laurene. She
said; ‘Look, this biography [Walter Isaacson’s] really doesn’t paint a
picture of the mutual respect you had.” And she said he’d appreciated
my letter and kept it by his bed.”™

Former President Bill Clinton revealed a surprising statement of
Jobs’s battle with cancer.

I went to see him a few months before he passed. The last time
I talked to him, he said, “This cancer I have is clever. It keeps
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coming up with new ways to attack me. I don’t think I have any
weapons left, but I had a good time trying to beat it.”
—Bill Clinton®

Wozniak assumed that if Jobs were close to dying, he would receive
a call. The call never came.

[ actually sort of thought that if he had a very short time that was
defined, he would call me ... I never got a call like that.
—Steve Wozniak'®

DEATH

Terminally ill, Steve Jobs’s personality remained exacting. He selected
the nurses that would care for him in his remaining time on earth.
However, the selection process was a challenge, as many nurses did not
meet his lofty standards. He went through more than 60 nurses before
fully accepting the three who would care for him, who were acknowl-
edged in his eulogy.

Even ill, his taste, his discrimination and his judgment held. He
went through 67 nurses before finding kindred spirits and then
he completely trusted the three who stayed with him to the end.
Tracy. Arturo. Elham.

—Mona Simpson!’

Steve Jobs died of respiratory arrest, with the metastatic pancreas neu-
roendocrine tumor as the fundamental underlying cause. As his death
was expected, no autopsy was performed.’® According to the official
death certificate, he is buried at Alta Mesa Memorial Park in Palo Alto,
which is also the resting place of David Packard; Jobs’s first employer at
age 12 was Hewlett-Packard.!” There is no marking on Jobs’s grave.






Chapter 15

LEGACY OF STEVE JOBS IN
INTELLECTUAL PROPERTY

Steve Jobs’s legacy in intellectual property is mixed; Apple had won
the first lawsuit—all the way back in 1983—that confirmed software
was subject to intellectual property rights. Apple varied between a
hardware firm and a software firm over time, and Jobs was intimately
involved in creating intellectual property, protecting intellectual prop-
erty, fighting off claims of infringement (when he founded NeXT), and
in terms of precluding competition through forms of anticompetitive
behavior and collusion.

CREATION OF INTELLECTUAL PROPERTY

Steve Jobs is listed as an inventor/contributor on more than 350 issued
patents in the United States.! These are mostly design patents—"the
visual ornamental characteristics embodied in, or applied to, an article
of manufacture”; how products look, rather than how they work.? Over
35 years in computing, this would come out to an average of 10 per year
but there’s a catch.

Jobs was not listed on any patents issued during his initial tenure
at Apple.
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Jobs was not listed on any patents issued during his time at NeXT.
Jobs was not listed on any patents issued during his time at Pixar.

Every one of the patents listing him was issued after his return to
Apple Computer, so the average is closer to 25 patents per year. While
he likely did not derive each of the concepts that led to a patent, the
extensive involvement in these design patents clearly contributes to
the perception of Jobs as a master innovator.

PROTECTING INTELLECTUAL PROPERTY

Jobs realized that his firm’s continued success required enforcing pat-
ents, copyrights, and trademarks assigned to Apple. That initial copy-
right win meant that firms spending millions of dollars in development
could expect protections from the judicial system to prevent copying
by competitors. Under Jobs, Apple continued to actively enforce their
intellectual property, believing that many major competitors—including
Google and Microsoft—were blatantly stealing their innovations.

In his 2007 announcement of the iPhone, Jobs was explicit in stat-
ing Apple had over 200 patents on the iPhone alone. Phone manufac-
turer HTC became Apple’s proxy for Google, as HTC was using the
Google Android operating system. After filing a lawsuit against HTC
in 2010, Steve Jobs declared:

We can sit by and watch competitors steal our patented inven-
tions, or we can do something about it. We've decided to do
something about it.

—Steve Jobs®

The lawsuit against Samsung came next on April 15, 2011, as Apple
deemed the Galaxy series of phones to infringe upon iPhone’s patents.*

ANTICOMPETITIVE BEHAVIOR

While Bill Gates and Microsoft fought charges of anticompetitive behav-
ior throughout the 1990s—including an order at one time to divide
Microsoft into two different companies—Steve Jobs was accused of
anti-competitive behavior in lawsuits that originated in the early 2000s
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and continued after his death. At times, his communications could
even be perceived as veiled—or not so veiled—threats to competitors.

Chen noted a series of those e-mails that had been made public,
like a 2003 e-mail that he sent to other Apple executives about Music-
Match opening their own music store, which would be a competitor to
the combination of iTunes and the iPod.

We need to make sure that when Music Match launches their
download music store they cannot use iPod ... Is this going to be
an issue?

—Steve Jobs’

Apple’s iTunes product for Windows was released later in 2003, Music-
Match was acquired by Yahoo! in 2004, and the service was closed in 2008.

Jobs also communicated with executives with other firms in an
attempt to stop those firms from attempting to hire Apple’s employ-
ees. He reached out to Eric Schmidt, who happened to be the CEO at
Google in 2006. Coincidentally, Eric Schmidt was appointed to the
Board of Directors at Apple in 2006.

I am told that Googles [sic] new cellphone software group is
relentlessly recruiting in our iPod group ... If this is indeed true,
can you put a stop to it?

—Steve Jobs®

In a repeat in March of 2007, Jobs reached out to Google’s Schmidt
again, which led to a rapid string of events within Google. As Ames
compiled from court records, Jobs began:

[ would be very pleased if your recruiting department would stop
doing this.—Steve Jobs’

Schmidt sent the following e-mail internally at Google the next
morning, which was acted upon immediately.

[ believe we have a policy of no recruiting from Apple and this
is a direct inbound request. Can you get this stopped and let me
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know why this is happening? I will need to send a response back
to Apple quickly so please let me know as soon as you can.

—Eric Schmidt, CEO of Google®

When told that the Google recruiter was fired within an hour, Steve
Jobs sent the message with his commentary to Apple’s head of HR. The
content of his message was a simple smiley face: :)

In a later court deposition, Sergey Brin, one of the wealthiest indi-
viduals in the world as a co-founder of Google, inadvertently provided
commentary about Jobs’s personality and influence (and the desire of
other technology magnates to be seen approvingly by Jobs).

Wow, Steve used a smiley. God, I never got one of those.
—Sergey Brin, co-founder of Google’

SANCTIONS FOR ANTICOMPETITIVE BEHAVIOR
Like Bill Gates and Microsoft, a series of firms—Adobe, Apple, Google,

Intel, Intuit, and Pixar—were found to have violated the Sherman
Antitrust Act. With the six firms, the violations were detailed in the
High-Tech Employees Antitrust Litigation, where the companies’
collusion restricted job opportunities for talented employees who
happened to be employed by one of the other companies by formal
agreement. Apple was involved in three of the five illegal agreements,
stopping employees from going to/from positions with Adobe, Google,
and Pixar.'® While Apple was found to have illegally worked with at
least Adobe, Google, and Pixar to stop the movement of employees
among those firms, Steve Jobs also approached other technology exec-
utives and was denied. When an executive of Palm responded that he
wouldn’t play along, Steve Jobs threatened Palm with potential patent
infringement lawsuits.

Mr. Jobs also tried to make a no-poaching agreement with Palm.
When a Palm executive rejected that idea in an email, Mr. Jobs
replied, “My advice is to take a look at our patent portfolio before
you make a final decision here.”

—Steve Jobs!
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Jobs also saw the ability to profit from digital media, and Apple was
accused of colluding with providers to uniformly raise prices—and
profits—for every company selling electronic books. Amazon, the larg-
est e-book provider at the time, had a policy of $9.99 pricing.

Throw in with Apple and see if we can all make a go of this to
create a real mainstream e-books market at $12.99 and $14.99.
—Steve Jobs!?

Jobs’s attempts to set high prices for e-books led to a settlement
that was over a half billion dollars. When announcing the products that
would compete with providers like Amazon, he even declared that there
would be no price difference between his company’s new product and
Amazon’s. As The New York Times reported,

The $400 million will be paid on top of earlier settlements with
publishers in the case, which provided $166 million in damages
for consumers of e-books.

In one instance, Mr. Jobs made comments to a reporter after he
introduced the iPad and the iBookstore in January 2010. When
asked why consumers would buy an e-book from Apple’s book-
store instead of Amazon.com, Mr. Jobs replied, “The prices will

be the same.”?

Apple—under Jobs—was making agreements with other companies
to manipulate competition (in seeking employees and ensuring high
prices for consumers) in the first decade of the 2000s.


www.Amazon.com




Chapter 16
LEGACY IN THE INDUSTRY

After Steve Jobs died, Richard Stengel of Time magazine wrote “This is
Steve’s seventh TIME cover, which puts him in the category of presi-
dents and other world leaders.”! In fact, Stengel underestimated the
iconic nature of Steve Jobs; he had appeared on the cover of Time mag-
azine eight times in the span of 29 years (and more impressively, seven
times in the preceding fourteen years).?

ACCOLADES

Immediately after his passing, Jobs received accolades across the spec-
trum of technology firms, animation companies, and politicians. And
he uniformly received praise for his accomplishments, whether from his
own firm or competitors who were spurred on and improved based upon
the innovations he was able to spearhead to market.

APPLE

Steve’s greatest contribution and gift is the company and its culture. He cared
deeply about that. He put in an enormous amount of time designing the concept
for our new campus: That was a gift to the next generation. Apple University
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is another example of that. He wanted to use it to grow the next generation of
leaders at Apple, and to make sure the lessons of the past weren't forgotten.
—Tim Cook’

My closest and my most loyal friend.
—Jony Ive*

Steve Jobs worked on a very different personal operating system than most
people... It would be comparable to, say, getting a fish to fly.
—Guy Kawasaki, former Apple Marketing Director’

Steve was really good at bringing out the best in people, in getting them to reach
beyond what they even knew they could do.
—Unnamed Apple Manager®

DREAMWORKS

The Thomas Edison of our time. In the way that Edison affected so many

businesses, so did Steve Jobs.

—Jeffrey Katzenberg, Chairman and CEO of DreamWorks’

MICROSOFT

The integrated approach works when Steve is at the helm. But it doesn’t mean it

will win many rounds in the future.
—Bill Gates®

ORACLE

He [Jobs] was our Edison, he was our Picasso. He was an incredible inventor.
—Larry Ellison’

Larry Ellison believed Apple would not continue on the same upward
trajectory without Jobs.!°

He’s irreplaceable. Yeah. They—I don’t see how they—how they
can—how they can— they will not nearly so successful because
he’s gone ... we conducted the experiment. I mean, it’s been
done. We saw Apple with Steve Jobs. We saw Apple without
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Steve Jobs. We saw Apple with Steve Jobs. Now, we’re gonna see
Apple without Steve Jobs.
—Larry Ellison'!

FORMER APPLE CEOS

In 2010, Sculley had described his feeling that Jobs was the only per-
son who could save Apple; he elevated that praise after Jobs’s death.
Despite his own time leading Pepsi and Apple, Sculley himself would
have the opportunity to declare Jobs to be “the greatest CEO ever.”
Not the greatest CEO of Apple, but the greatest CEO of all time.

Steve Jobs taught us many, many lessons, and he was brilliant, but
the reality is most of us aren’t Steve Jobs ... You've got to assem-
ble an incredibly great team, and what most people overlook with
him and I know, because [ was with him, is that he was brilliant at
being able to recruit talent. And he did it by his charismatic ability
to tell a compelling story with metaphors and poetry in ways that
got people to do things they never thought they were capable of.
—John Sculley'

LEGACY AT APPLE

Steve Jobs announced his resignation from Apple on August 24, 2011
and died October 5, 2011. In late September 2014, Tim Cook provided
information about the former office of the iconic co-founder, when dis-
cussing the new headquarters then under construction.

His office is still left as it was on the fourth floor, his name is still
on the door.

—Tim Cook?"

As the CEO successor to Jobs, Cook had to implement the lessons
from “the “best teacher I ever had by far”'* and lead what he referred
to as “Steve’s company”; even four years later, he was describing the
company as such:

This is Steve’s company. This is still Steve’s company. It was born
that way, it’s still that way. And so his spirit I think will always
be the DNA of this company.

—Tim Cook®
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While Cook still felt the company belonged to Steve, he noted:

[ loved Steve. Steve is not my competition ... he selected me.
[ want to do every single thing I can do and use every ounce of

energy ['ve got to do as well as [ can.
—Tim Cook!¢

But just like Jobs was still present ...

It’s a bar of excellence that merely good isn’t good enough. It has
to be great. As Steve used to say, “Insanely great.”
—Tim Cook!

The legacy of Steve Jobs’s influence on the culture and success of
Apple can now be debated—the pipeline of new project development
under Jobs was approximately two- and-a-half years.

IN THE MEDIA

The mass-market, best-selling authorized biography of Steve Jobs also
garnered criticism. Isaacson’s last interview with Jobs was a few weeks
before his death, yet the book was expedited into print after Jobs’s
death on October 5, 2011, printed and shipped by October 24, 2011.

So it’s no surprise that Walter Isaacson’s new biography of Apple
founder and serial business inventor Steve Jobs, rushed into print
less than a month after Jobs’s death on October 5, is ultimately dis-
appointing. Jobs is as much a mystery on the last page as he is on the
first. Even those who loved or hated him the most can’t quite make
up their minds about him; Isaacson makes sure to let us know that
Jobs’s friends and family consistently acknowledged his flaws, while
his opponents (Bill Gates leaps to mind) felt compelled to praise his
consistent pattern of game-changing business invention.!®

Multiple Apple executives felt the depiction of Jobs in Isaacson’s
book was inaccurate, with at least one stating that the portrayal in a
much later book, Becoming Steve Jobs, was far more appropriate.

But now its account is being challenged by another book, this
one called Becoming Steve Jobs, by Brent Schlender, a veteran
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technology journalist who was friendly with Jobs, and Rick Tet-
zeli, executive editor at Fast Company. Some of Jobs’s former col-
leagues and friends have taken sides, speaking out against the
old book and praising the new one. Tim Cook, Apple’s CEO
and Jobs’s successor, has said that Isaacson’s book depicts Jobs
as “a greedy, selfish egomaniac.” Jony Ive, Apple’s design chief,
has weighed in against it, and Eddy Cue, Apple’s vice president
of software and Internet services, tweeted about the new book:
“Well done and first to get it right.”

Jobs was a man of towering contradictions: he identified deeply
with the counterculture but spent his life in corporate boardrooms
amassing billions; he made beautiful products that ostensibly ena-
bled individual creativity but in their architecture expressed a
deep-seated need for central control."

In visual media, depictions of Jobs were often designed to capture
viewers, rather than tell his story. Steinberg lamented that the 2015
Steve Jobs movie was told through three product launches. Ignored
entirely were Pixar, his family, and the illness over a period of eight
years that ended up claiming his life.

The film spends little time on topics that don’t serve its theme.
There’s nothing about Pixar, the animation company Mr. Jobs
built, or his marriage to Laurene Powell and their family. There is
no mention of his battle with cancer.?

LEGACY

Steve Jobs is also recalled in more contemporary discussions about deci-
sion making. Mark Hurd was fired by Hewlett-Packard (and then hired
by Larry Ellison at Oracle). Ellison not only hired Hurd, but made Hurd
co-CEO of Oracle after stepping down from day-to-day responsibilities,
referring to his previous firing at Hewlett-Packard as the

Worst personnel decision since the idiots on the Apple board
fired Steve Jobs many years ago.
—Larry Ellison?!
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Jobs has influenced future innovators and entrepreneurs. Even Chinese
entrepreneurs mirror Steve Jobs and cite his actions. Jia Yueting of Leshi
Internet Information & Technology (LeTV) releases products wearing
blue jeans, gray sneakers, and black t-shirts, and even ran a modified
“1984” ad where his firm took on Apple. And when Jia’s Board of Direc-
tors disagree with him, he does what he feels Jobs would do (and Jobs did
with NeXT and Pixar)—he starts a new company with his own funds.

That’s why Apple was successful ... When Jobs came back, he
had power over his board. His charisma convinced everybody he
was right.

—Jia Yueting?

WHAT CAN WE LEARN FROM JOBS IN BUSINESS?

The story of Steve Jobs is a story of intuition. He always took a product
with the idea of making it accessible to the greatest number of people.
From assembling kit computers to marketing one of the first computers
that could simply be plugged in, to releasing a computer that had a visual
interface rather than a series of text commands. The descriptions in his
words—and others—was that he wanted to make technology products
so simple that they would be as intuitive to use as a toaster or telephone.

Business schools often ask me what Steve Jobs teaches us about
leadership ... It’s that he took total responsibility for his products
from end to end, that he put products above return on investment
and that he wasn’t a slave to focus groups.

—Walter Isaacson?®

In getting other people to iteratively derive the simplest, most ele-
gant, artistic experience for those customers, he was demanding, frus-
trating and hurtful to many individuals. Not everyone could tolerate
sharing the journey of making the “insanely great” products with Jobs.

Jobs built a good team, but he would have gotten even better

people if he’d been less tough on them.
—Mike Useem, Wharton Leadership Center**



CONCLUSION

In a period of less than 57 years, Steve Jobs showed that an individual
from humble beginnings, grateful just for being born, could impact
society and a major industry. He saw opportunities where others did
not, and over time he would force what he perceived to be those oppor-
tunities on others within his businesses.

Raised by Paul and Clara Jobs, he had all he ever wanted in child-
hood. Yet in his early days as a parent, he was an absentee father like his
own biological father. And worse, he denied his parentage for a substan-
tial period of time. His relationship with his first child was not always
smooth, but Jobs married and developed a devoted family life with his
next three children. That was just one way he evolved over time.

Intellectually gifted, he wasn’t the best student. Yet he was a vora-
cious reader and routinely incorporated cultural and artistic references
into his work. He started college, only completed one semester for
credit, yet was one of the most forward-thinking individuals in society.
His vision for his firms was the vision for his firms.

As a teenager, he was involved in illegal activities such as hacking
phone systems and using illegal drugs; while he learned from those expe-
riences, he also was fortunate that he never suffered legal ramifications
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for those actions. He would later credit his illegal acts with inspiring
some of the products his company would create later.

During his teenage years and early in adulthood, he understood how
to make money quickly. He was a hustler, using the skills of a good
friend for business purposes the friend had not contemplated. A pri-
mary reason we have easy-to-use technological devices—computers,
phones, and tablets—was his ability to see what a customer of average
technical sophistication would need in order to intuitively use a device.

He learned that even in a company he helped co-found, he could
be removed without careful placement of individuals in the company.
From there, he created another company and helped a lagging com-
pany reach a much higher potential. The company he founded was
NeXT, which we see manifested in operating systems even today. The
company he rescued was a division of Lucasfilm that became the wildly
successful Pixar, the leader in computer-based animation.

He had one more company to rescue. Coming back to an Apple hem-
orrhaging cash, he returned the firm to profitability quickly. Even before
coming back to Apple, he had admitted to a television host that he knew
how to fix an Apple that had been lacking innovation in the decade-plus
period he was gone. Focusing on the consumer market other manufactur-
ers had abandoned during a period of exceptionally low computer prices,
Apple became—at one point—the most valuable company in the his-
tory of the world. And from that period, electronics consumers received
intuitive user interfaces, services, and devices that will be sold for many
years hence, including iTunes, iPod, iPhone, and iPad.

Jobs’s legacy lies in the ideas he brought to the consumer market
and the products made possible by those ideas, whether made by Apple
and Pixar or a competitor firm. His legacy lies in the culture of Apple
and Pixar, which had been configured to continue in his absence. And
his legacy lies in his family, shaped by their interactions with Jobs and
with the financial resources to determine how each may want to make
a future mark on the world.
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Appendix
HONORS AND AWARDS

National Medal of Technology

Steven P. Jobs and Steve Wozniak

Apple Computer, Inc.

For their development and introduction of the personal com-
puter which has sparked the birth of a new industry extending
the power of the computer to individual users.!

Samuel S. Beard Award for Greatest Public Service 35 Years or
Under.?

Inc. magazine’s “Entrepreneur of the Decade

"

Inc. magazine
notes that “it was not until we had settled on him as our Entre-
preneur of the Decade that we realized how little we actually
knew about him.”

California Hall of Fame*

The criteria for selection to the California Hall of Fame
requires that inductees have transcended the boundaries of
their field to make lasting contributions to the state, nation
and world and that their extraordinary vision motivates and
inspires people to further their own dreams.’
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2012 Grammy Trustees Award
Special Merit Award is presented by vote of The Recording
Academy’s National Trustees to individuals who, during their
careers in music, have made significant contributions, other
than performance, to the field of recording.®

2013 Disney Legend
He was an early investor and chief executive of Pixar, and
became the Walt Disney Company’s largest shareholder over-
night when it acquired Pixar Animation Studios in 2006.
That same year, he joined the Disney board of directors, and
remained a valuable sounding board and advisor to the com-
pany until his passing in 2011.7
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